Meeting Date: December 10, 2025

Meeting Agenda

Start Time: 7:03PM
Adjourned: 8:58PM

Board Members

Location: EVHS

Non Board Members

Michelle Stessman - Present
Julie Raymond - Absent
Aaron Fritz - Present

Aaron Fulton - Absent

Herb Harvey - Absent

Mark Espena - Absent

Christina Beddies - Present e Sam Horak — Absent
Ashley Baltzer - Present e Chad Krawiec — Present
Alicia Czech - Present e Randy Kannas - Present
Summer Cline - Present e Chad Larsen - Present
Alan Elder - Present e Erik Nilsen - Absent

Brian Gunther - Present e Jeremy Sandberg - Present
Jason Haider - Absent e Joe Tuset - Present

Aaron Hareid - Present e Dean Schiro - Present

Agenda Item/Person Responsible/Links

Meeting Minutes

1. Call Meeting to Order — Aaron Called to order at 7:03 pm
2. November Minutes — Dean The Board moved and approved.
Link: November Agenda Minutes.docx
3. Gambling Committee Update — Ashley The Board moved and approved the December budget
e  Review of November Actuals: $94,708.07 including a donation to EVHA.
ActualExpenses Nov'25.pdf
e Review and approval of December Budget: $160,023.09
EstimatedExpenses Dec'25.pdf
e 2025.11 - November Reports
4. Financial Update — Aaron F General overview of the monthly financials.
Review and inform board of Monthly financials:
5. Board Administration Defer 2026 and pursue a 2027 option.
*  Golf Fundraiser Mite teams set for the Mid Winter Fest.
e  Mid Winter Fest
6. Hosted Tournament Committee — Chad K./Brian/Sam/Dean Finalizing planning activities.
e Number of teams registered
e Sponsorship
e ce
7. Ice Committee- Christina/Michelle Schedules published through the end of the season.
8. Hockey Development — Joe/Randy/Jason/Erik
9. Valkyrie Program Update — Jason/Alicia/Chad K/Erik Teams have brought home multiple trophies.
10. Training Center Coordinator — Jeremy/Chad L. No update
11. Concession Committee — Alan/Chad L. Need volunteers. Need to communicate the opportunities.
12. Mite Coordinator- Randy/Erik/Aaron H Youth night with HS team set.
13. JR Gold/HS Liaison — Brian We have a team.
14. Goalie Coordinator-Jeremy/Joe No update
15. D8 Representative — Brian No update
16. SafeSport — Dean/Sam No update
17. Traveling Team/Away Tourney Coordinator- done
Jeremy/Sam/Summer/Aaron H
18. Recruitment Committee — Christina/Randy



https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/IQBYa5CEJiQhTLVuJTa-bzhPAQkPUk8elmvb4rtrWAfdseU?e=qpaDjF
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQBtN8s9gRy0QJsVXWYqPLWbAVgPWQwQUzL3hcQ4d6oHrQs?e=jZwbF9
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQCkEZE7qO1QTLr_QILVcCl4Aax4TWSuIsD1CXD9EIRWFGM?e=Nxb4Mg
https://eastviewhockey.sharepoint.com/:f:/s/BoardMembers/IgAyVfyIlo5aR5VcicxIpGKFAbQEBxvdEghkxrMvmw-vCPo?e=KWgvKz
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Eastview Hockey Association

19.

Diversity & Inclusion — Chad K.

Grant funds

20.

Jersey/Apparel/Equipment — Christina/Randy

Squirt warm-ups at Hayes

21.

Fundraising/Raffle — Alan/Christina/Alicia/Summer/Aaron H

22.

Social Media and Branding — Randy

23.

Tryout Committee — Dean/Jason/Sam

24.

Volunteer Coordinator (DIBS) — Summer/Chad

25.

Registrar — Alicia

Parking lot

Dryland rent
Ice time alignment




