HHA Board Meeting
Wednesday, Sept 11, 2024
Muddy Cow @ 7:30pm 

1. Call to Order
a. Adopt the agenda 

2. Secretary's Report - Josh Karg
a. Approve previous meeting minutes

3. HHA Gambling- (Open to all Membership) 
a. Past month update & authorization of gambling payments
b. Muddy Cow
· Bingo – Look for a paid person to manage and run bingo. This person could also manage and run the meat raffle and horse racing. 

4. Treasurer’s Report – Meranda Wacek
a. Financial reports through 8/31/24
b. Fall camp registration - 172 registered - revenue of approx. $11,500 ($2k less than budgeted due to reduced fees/ice time)
c. Motion to approve purchase of certificate of deposit using $250,000 in money market funds
d. Update on bookkeeper (Carol Peterson) services

5. President's Report – Eric Borstad
a. Tryout update and approvals
 	- Team declarations - 8 travel teams - Squirt A & B2 / Peewee B1 & B2 /   Bantam A & B2 / 12UA & 12UB
 			  - Evaluators – TBD. Working to use all outside evaluators this season. 
      - Potential level coaches – PDC to compile a list. 
      - On Ice Facilitators – PDC to determine. 
b. Pre-season camp: 2024 = 172 / 2023 = 170 / 2022 = 147
c. Season Registration numbers (Sept): 136 in 2022 / 164 in 2023 / 162 in 2024
d. Players who miss tryouts due to absences – refer to team tryout policy 
e. All Board members need to have USA Hockey numbers into the registrars ASAP and complete Safe Sport and background checks by September 27th. The board roster has to be finalized by September 30th.  
f. The current Ice Touches Per Week policy references "- no practices Wednesday". Should this be removed? 
g. Kati Katzenmeier – Submitted resignation as Off-Season Camp Coordinator effective end of fall camp 2024. 
h. 30 chairs have been ordered for the drink rail in the east rink. Purchased from By the Yard and should be delivered early October 2024

6. Vice President's Report – Jon Beach
a. D5 Updates
b. Gear up MN Grant 
c. End of year LYM/8U vs Varsity games

7. Director of Youth Teams Report -Amanda Nellis
a. Youth Updates
· No season kickoff event this year
· Jersey distribution will take place September 22nd. Further details will be emailed to registered youth players the week of September 16th. 
· Squirts: 2 pm 
· Peewee: 3:15 pm
· Bantams: 4:45 pm

8. Director of Girls Teams Report - Jess Engelsmeier
a. Girls Updates 

9. PDC Report – Eric Katzenmeier
a. PDC Updates

10. Director of Hockey Operations Report – Tony Bridge 
a. D5 Games scheduling

11. Director of Special Projects Report - Melissa Campbell/Erin Knudtson
a. Come Try Hockey 

12. D5/Tournament Coordinator – Adam Simantel
a. Tournament updates 

13. Director of Mites/BU/Equipment-Angie Gearey/Josh Pearce
a. Update


14. New business
