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Meeting Agenda

Monday, June 4, 2018

6:00 pm The River’s Edge

Call to Order 6:00 p.m.
Excused Absence – All here!
Approval of Minutes –  May Minutes – Rich moved to approve, seconded by Darren; all approved. Motion carried.
Director reports:

President - Todd Mahoney – 

· MWAHA meeting June 23rd

· New board will need to vote on changes to the by-laws
Vice President – Melody Wright 
· Confirmation that she will attend MWAHA meeting

Treasurer – Miles Musick –
· Review of monthly summary sent electronically

· Positive for the month and year

· August meeting will have financial year in review

· Still waiting on final payments from some players
· Tentative golf fundraiser amount ~ $5800

Secretary – Janna Patten
· No update
Coaching – Ed Odegard

· Nothing specific other than coaching recommendations

High School – Zach Honert – 
· Zach has submitted his resignation, effective today

· Continue as NIHL rep, partnering with either the travel director or coaching director to keep consistency from last year to this year

Travel – Darren McMillan – 
· Approves/Supports Zach staying as NIHL rep
House – Randy Smith – 
· Looking for coaches for summer (squirts, pee wee, 18u)

One Goal – Rich Oswald – 
· Getting interest in when next session will start

At Large – Volunteerism – Andy Tysma-
· Asked for clarification structure of summer house league

· Squirt age and above – scrimmages with some level of skill development

· Have fun, but make sure the players get something out of it

· New photographer for 2018/2019 season (TSS); will need to ensure cancelation of previous photographer is complete, according to contract agreement

· Check existing contract for termination

At Large – Asset Management – Matt Rosebrough – 
· Cross-Ice Boards

· Four bids for cross ice boards (all prices include shipping and customization)

· Two were higher priced = $8920, $8925

· Riley Incorporated – $7978; $8300 with nets
· Becker Arena - $7360

· 3-4 week for delivery

· What is the tolerance for measurements

· Commitment from Ryan on storage of cross-ice boards still needed; will follow-up with him

· Need to get commitment in writing

· Consider the width and if they would be adjustable for other rinks; plus a door

· Motion to finish the bidding process with the purchase of cross-ice boards not to exceed $9000 and contingent on agreement on logistics/storage with The River’s Edge. Melody seconded. All in favor. Motion carried.
· Gaming license – will it cover all QCHA fundraising? 
Yes – on tax license that will cover all teams; need to ensure 7% tax is accounted for 
At Large – Community Engagement– Kelly Hunt
· Prices for dasher boards
· Has talked to new co-owner of new hockey team about potential “future hockey players”

New Business:
Janna- Would like to start doing approval of minutes electronically.

· Janna made a motion to have a passive approval after distribution of the minutes; any changes will be shared by all – again with a passive vote confirming approval. Second by Rich. All approved. Motion carried.

Darren – 
· Darren requested the approval of the 2018-2019 Travel Coaches for Squirt, PeeWee & Bantam travel teams
· Squirt – Jake Toporowski

· Pee Wee – Andew Quinn

· Bantam – Marty Fillion

All in favor. Congrats to the new travel coaches for the 2018-2019 season!
Jen – 

· Labor Day parade; are we interested?

· Janna will work with Jen; Motion to not exceed $600 in costs; seconded by Rich
After discussion, the board asked to change to $800

All in favor; motion carried
· Need to provide the dollar amount that will be spent over email ); 

· Foam pucks – Miles has design information; potentially add “Try Hockey for Free” – please send to Janna
· Candy will need to be purchased
· Flyers up at summer hockey and also be sure to include the Blues (Janna)
Byron – 

· Look at pricing for high quality, small goals for Mites and Mini-Mites
· Matt will follow-up on pricing of nets to determine the best option (one of the quotes for cross-ice boards also offered a quote with nets); will have pricing at next meeting
· Suggested offering the coaching curriculum prior to season with multiple dates for people to attend

· Michelle needs USA Hockey numbers for all coaches prior to August 15th – will help determine which dates to hold coaching nights

Old Business:
Committee reports:

Registrar – Michelle Arndt 

· Nothing new
Future Mallards – Jen Boatman 
· Contact new team owners; also follow-up with Future Blues; Jen will continue with this outside of board
Spirit Wear – Lindsey Honert 

· Have old items to sell
Adjournment: Motion by Rich; seconded Kelly. All in favor.
6:57 p.m. - 

Next Meeting: Monday, August 6, 2018 6pm at The Rivers Edge

