Eureka Lacrosse Club — Meeting Minutes
Monday, April 3, 2023 - 6:30 pm

Meeting Location: Weckherlin Residence

1. Called to Order at 6:41pm — Sheldon Ripson, Nicole Weckherlin, Heather
Hammerschmidt, Mike Robb

2. Minutes from March 2023 Meeting — Heather made a motion to approve March 2023
minutes, Nicole seconded the motion. Motion passed.

3. Reports and Updates

a. President (Sheldon Ripson)

® Boys Lacrosse Sanctioning Survey (Initiated by MSLA)

o

e KCTrip

o

o O O O

o

Internal vote from coaches (1 per team) to approach MSHSAA. If it
passes, it would be presented at a meeting; superintendents would vote.
If approved, boys lacrosse will be an emerging sport in 2025. Once they
reach 50 teams, they would become fully sanctioned. Currently Missouri
has 27 teams.

Current model is unsustainable. Many programs are dying off, steady
decline in programs.

Fee: Discussion and motion
m Heather made a motion to approve $125.00 fee for KC, Nicole
seconded the motion. Motion passed.
Meals: Need a planner (Shannon likely not traveling)
m Kim and Nicole will do but need to identify younger parents to
shadow/help
42 players (11 hotel rooms)
6 coaches (3 hotel rooms)
1 bus driver (1 hotel room)
56 person bus (48 total plus driver)
Nicole to send out registration ASAP

e Banquet planning — Senior parents do

o

o

Kim working on getting menu
Start time 6:00pm; end time until 9:30pm

e May meeting reminder: 5-1-23 at 6:30 (Taylor residence)
® Trainers



o We have coverage for rest of season
o Cole notified Fire Department that they are not needed

b. Varsity Head Coach (Tim Borroff) Unable to attend
c. Vice President (Krystina Scarmana) Unable to attend
d. Fundraising (Heather Hammerschmidt)

e Trivia venue 2024
o Community Center rates changing for next year

e Discussion of next year’s board
o Potential candidates for next year

e Scholarships - Discussion
o Need by need basis for high school player

e. Finance (Kim Taylor)

e March Financials/Treasurer Report

f. Communications (Nicole Weckherlin)

® Poor Richard's Breakfast Fundraiser- $1105 profit (52210 but split 50/50 with

PRs)
o Kim wrote check and dropped off already
Brings Varsity Helmet/Jerseys balance to $1639
Waiting on check from Camila’s for 5th Quarters (3/18 and 4/1)
Theo’s Gyros would like to do fundraiser for us on 4/17 from 5-8pm in the

Legends
g. Youth (Shannon Quinn)

e Youth at Varsity Plan
o Concession stand- JV parents to run during Varsity? Leftover candy and

hot chocolate.
o Line field, run out?
o Shooter shirts as giveaway
e Field Striping
e Youth Camp
e Youth ELC Board Additions - Discussion

h. Rockwood United (Mike Robb)
e Will have final details this week

i. Volunteers (Poppy Parker)

e Going well, would like to find a few more JV parent volunteers


https://drive.google.com/file/d/1jl4XyAQLG9ZA4TSTzMrCP-UECB6W-SMr/view?usp=sharing

j. Gear/Photographer (Jacki Ripson)

e Yearbook pages
e Video for banquet

k. Field Coordinator (Chadd Lamason) Unable to attend

4. Old Business

5. New Business

6. Heather made a motion to adjourn, Nicole seconded the motion. Motion passed.
Adjourned at 8:53pm.



