
AGENDA 

Shakopee Youth Football Association 
March 19, 2025 

The meeting to be called to order by AJ Paramo at 6:30PM 

In attendance: AJ, SE, RL, KG, AK, MR, JH, TPW, MR, SD, JD, EB, PR, SK, RB, CS, MC, 
TH 

Approval of past minutes, or further discussion 

Item to Discuss:  

 AJ discussed girls flag as being an option for next year if we would like; big push from 
NFL and Shakopee Community Education is doing it this summer 

 Photographer – Sara 
o Voted to use Nicole LaCoste this year.  Sean Dolan will let her know and have 

her create a flyer and contact coaches 
 

 Bleachers – Lid 
o Contact Lid if you want to be on this committee 

 

 Financials - Lid 
o Officials Rates - $120/game/per official 

 

 Gear/Swag/Store – Sean/Shep 
o Fan store will open at registration and close week after last gear day. 
o Shep to get Sara link for store to put on registration 

 

 Spring Flag Update – Maureen 
o Middle school numbers way down, may need to just have 1 team 
o Many are asking to allow younger players but would need more volunteers 

 Fall Flag  
o Want to keep Tues practice through season and not stop when school starts 

 

 Meat Raffle Sign Up – Steph 
o Be ready to sign up at April meeting 

 Signs – Steph 
o $20 each – add to reg and gear day sales 

 

 Egg Grab – AJ 
o April 12th 1-2:30pm – bring signs, swag and table – Eric, Jareck, Lid & Jared 

 

 SYFL Update – Jareck/Tina 
o Looking at adding some North League games – anything North on weekend, 

Big Norse in south/weekday 
o Other league options on hold as it is too close to registration 

 

 Draft/Evaluations/Coaches Committee –Eric 
o 6 on draft, 6 on coaches, 7 on eval committee 
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 Fall Registration – Sara/Steph 
o Cost – Flag - $125, 3rd-5th - $250 late $300, 6th-8th $325 late $375 
o Sara will work with HS boosters to get  players to school to promote – do they 

need a stamp, bracelet, registration sticker? 
o Sean/Shep will work on getting a new banner and hanging it on Grommesch for 

registration 
o Things for Sara to put on registration – Sign Order – Steph get QR code, 

Donation Option, Coaches interest, Fan Store – Shep to give link, Try Out dates 
with a checkbox that they understand they need to be there 

 

 Calendar Dates – AJ/Sara/Kim 
o Working on dates will send final schedule ASAP and have Steph post to 

website 
 

 

Next Meeting—Wednesday, April 9th 6:30-8:30 at Shakopee Community Center-Enigma 
Room 


