

I. Call to order - 6:30 Adam
II. Attendance - Adam, Michael, Lisa, Ashley, Jennie, Tara, Sam, Ashley h., @7:15, Derek, Chuck, Mark
III. Introduction of guests - Chad Stevens, Shannon Snyder, Elizabeth Beauregard, Brandy Riopelle, Trevor Campbell, Melissa Whitman, Kevin Mack, Will Holewinski, Erica roof, Alison nester, Dan Lubelan, Clark’s, Amber spiker 
Iv. Public comment -
Kevin Mack: 10u concern is sharing ice with 9u and 11u/not happy that time is not full ice. Requesting schedule change for full ice time. Adam: 9u and 11u pay own ice budget. House teams budget as a team. 
Melissa Whitman: 10u, concerned with numbers, no goalie, considering leaving, what are options, 10u/12u combine or 9u dismemberment. 
Dan Lubelan: talked about 9u and addressed parents that are suggesting dismembering 9u. 
Will Holewinski: 12u says communities used to be together and travel teams have taken over. Spoke of how it’s a different time now. 
Adam: stopped public comment. 
Sam-board, questioned how can we come together as one between house and travel. 
Meghan Powell: 12u, sent email see attached. 
Adam: us vs them mentality needs to stop, answering questions that we don’t know the answers to needs to stop, travel vs house kids and parents, stop pitching in just once a month, step up to help committees that you’re not on, be present at GAHA events. Be positive, positivity breeds positivity and same with negativity. Ask how you can help, be timely in responses. 

V. Approval of minutes 
1. August 13, 2024 Sam/jennie 7-0-1 obstain 
Vi. Treasurer’s report - 
A. Bills paid see attached, official name change through irs. 
IX. Registrars report 
A. Board is all approved
X. Old Business - none
Xi. New business - 
A. MAHA goalie initiative- lack of goalies, try goalie for free, goalie grant $200-$250buying gear for cost. Oxford, mi can get quick change set for $299. Goalies can be dual rostered. 
B. Try hockey for free - volunteers are coming from the h.s 9-22 Dan, Nick, Mark will be on ice 230-320. 
C. Concession stand - see attached. Adam has key and will get to the opener for the day. Adam will check on USA hockey credentials for concession volunteers. Managers meeting will be presented with schedule to sign up to run concessions. Is it mandatory? No, per Adam. A suggestion is to have scholarship recipients run it. October/November schedules will be filled out at coaches meeting. 
D. Ref Certification- online zoom certifications. Try reffing for free in petoskey teaching hands on. 
E. Policy exceptions- see email regarding. Adam’s suggestions:
1. Change nothing.
2. Revoke 9u and return players to house teams. 
3. Change nothing and combine 2 teams 10/12. 
4. Revoke 9u team and create select teams. 
F. IP Plan - Derek will reach out to emails on Monday.
G. Registration numbers- 
H. Player sponsorships- see email regarding businesses, friends of businesses. 
I. GALA - 26 tickets sold. Sam will call Diane to see about extension and changing the date. Will add to Monday’s agenda. 
J. Scarf and blanket orders - $12.5 x 75 
XIV. Adjourn: Ashley H./Michael 9-0 9:23pm

