
LBSA Meeting Minutes 
March 26, 2025 
6:00 pm SGMS Room A105 
 
The meeting was called to order at at 6:30 pm 
 
Roll call:   LaRue, Beth, Erin, Mike, Ivy, Kayrene and Samantha.  Adam was absent. 
 
Reading of minutes from the previous meeting.   
Erin moves to approve, and Kayrene second 
 
 ● Treasurer’s report.  Beth presented current balance sheet.  She has been setting up LBSA in 
QB. The LBSA bank account has been updated at FIB and she has a debit card.  There hasn’t 
been a lot of financial activity but things are in place and ready for the upcoming season. 
 
● Team Updates: 

-​ Softball Update - Erin: 
​ ​ 8U-14 players 

10U- 15 players 
12U- 14-15  

-​ need to order a plate, 2 bags clay, 4-5 bags of brick 
-​ jerseys on order 
-​ coaches worked out 
-​ USAA Softball registration in process, coach background check through USAA  

 
​ Baseball Update- 

-​ Minor tryouts skills assessments 
-​ separate teams tomorrow, practice starts Monday 
-​ LaRue is ordering balls & will look at Play it Again Friday 
-​ Majors- Belgrade baseball website is a good resource 
-​ Minors -- need to add a few coaches 
-​ Minor scheduling: in relation to scheduling, generally schedule Minors w/ Babe for 

Umping purposes 
-​ will work through additional schedules for Minors tomorrow 

 
All Stars: 

-​ 12U & 10U is registered for Batting the Bridgers 
-​ all ages are wait listed for Woodbat 
-​ talk to Minors coaches about tourny’s eligibility, and coach selection 
-​ Majors wait listed for Helena tourney mid June 
-​ May want to add 10u wait list  
-​ Drake thinks by-laws state that league pays for at least one tournament per team 

 
● New business  



 
Field Clean Up 

- weeds, trash  
- communicate where to direct people, bring posterboard 
- bring rakes and basic equipment 

 
Taxes (Mike) - reminder that someone needs to do the taxes 

-Is our 501C3 current? 
-Valerie Hillman did that in the past 
*follow up item 

 
Concessions update: 

-​ Cleaning needed 
-​ Lots to get set up and scheduled incoming days 
-​ May be able to use high school kids for volunteer hours in future 
-​ HS Softball/boosters involvement - they only have a few home games, we may need to 

just take it on ourselves this year since we don’t have a great feel on our costs. 
 
● Old Business 

-​ Charter is filled out.  LaRue is working on final details with Mike Bell in Belgrade. 
-​ (Mike)  The Gator needs maintenance.  We discussed possibly working on this at 

field clean up. 
*follow up item 

 
● Next scheduled meeting date, comments, announcement - TBD via email 
 
● Adjournment  Meeting adjourned 7:30 pm. 
 
 


