		

[image: ]	MINUTES	Valley Youth Hockey Association
	October 2022 – Board Meeting	P.O. Box: 20362
	Date: October 11th, 2022 @ 5:30pm    	Roanoke, VA 24018
	Location: VIRTUAL via WebEx	Email: HOCKEY@vyha.onmicrosoft.com
_________________________________________________________________________________________________

Present: 	R. Parrish, S. Kanode, P. Madden, M. Ferguson, R. Schilling, M. Amos, K. Bandy, L. Dalton, 
A. Gergely, G. Harrison, C. Kenney,  
Guest:	Terri Skelton
Not Present: 	C. Coble, J. Rosenberg, M. Quonce,

I. VIRTUAL – Call to Order: @5:30pm
II. Approval of September Minutes
a. S. Kanode – Motion to approve
i. 2nd – P. Madden – Unanimously Approved. 
III. Lancerlot History/VYHA
a. Table until November meeting when we meet in person.  
IV. Treasurer’s Report
a. P. Madden reported.
i. $5,000 total expenses in October.
ii. Last payment from travel parents will be made on November 15th for those individuals who selected a payment plan option. 
iii. Brainstorm ideas to show gratitude for those individuals who are helping with the fundraising efforts to discuss during November meeting. 
V. Registrar’s Report
a. Travel
i. No major changes.
b. House League
i. Lower House has 5 teams
ii. Upper House has 2 teams
c. Learn-To-Play 
i. Currently has 3 registered for Session 2
ii. Registration for LTP: Session 2 will go until end of October with DAWGS home opener on the 21st with 1st lesson in Session #2 to begin November 5th. 
d. Mites Tournament Team.
i. Will be taking part in the Mites Beach Bash Halloween Weekend in Ocean City, MD
e. BOARD MEMBERS
i. There are still several board members who are not in compliance of their USA Hockey, Safe Sport Certified, PVAHA Requirements. 
ii. Those need to be completed ASAP!
f. Student Coaches #’s:
i. Very good numbers and very positive experience for both the student coaches and players on which teams they are helping out. 
VI. HOCKEY OPPS
a. LTP
i. Session 1 – Very successful. Good group of kids, coaches, and student coaches.
b. MITES
i. Pulled 3-4 from LTP session 1 to their respective House Age group.
ii. 10 coaches for 4 teams.
iii. Possibility of a 5th team with some more LTP Additions. 
c. MITES TOURNAMENT TEAM
1. Beach Bash at the end of October.
2. All proceeds at the Beach Bash (Raffle/Donations) will go to Makayla Strong.
3. 10 Players – Looking to charge an additional $300 to cover cost of 2 tournaments and 2 ice times, or 3 tournaments. 
ii. MOTION: R. Schilling – VYHA will cover the upfront cost of tournaments/ice time that will be reimbursed by the $300 fee charged to Mite Tournament Team Parents. 
1. 2nd – M. Ferguson – Unanimously Passes
d. HOUSE LEAGUE
i. P. Madden Presented
1. Met with Josh Hull – House Director.
2. 5 Lower House Teams – Josh is running point.
3. 2 Upper House Teams – Lindi is running point. 
4. Teams are practicing as teams now. 
5. Smooth so far.
6. There was a slight adjustment to Rules from last season to help with puck touches for non-travel players, and still providing a positive experience for the travel players as well. 
7. Referees will be used in all House games (minus Mites).
e. LADY DAWGS
i. L. Dalton reported.
1. 12U had fist away games. 
a. Played some CBHL Bronze teams and faired well.
2. 12U practices and Future Lady Dawgs will start practice next week. 
3. Looking to host a Girls Hockey Weekend
a. Dates and Details still being finalized. 
4. Request to add Futures “team” to Sports Engine Account. 
f. 10U HOUSE SELECT
i. 1st games two weeks ago.
ii. Very fun to watch.
iii. Seems like uniform issue has subsided. 
g. 10U PARRISH
i. 11-1 so far.
ii. 9-1 – EJEPL
iii. 2nd in Gold 1 – EJEPL
iv. CHL Games this weekend in Charlotte, NC
v. Going to Lake Placid in February to play in their tournament.
1. Guaranteed 1 game on the Olympic Sheet of Ice. 
h. 12U HOUSE SELECT
i. Have home games coming up at the end of October.
ii. Skills are improving.
i. 12U FURROW
i. Hosted Richmond last weekend.
ii. 9-1-1 in EJEPL
iii. 6 players in the top 50 in points in the EJEPL so far. 
j. 14U – AA
i. Will be going to 2nd EJEPL Showcase Halloween Weekend. 
k. 16U 
i. Goalie Situation has been fixed. 
1. Will meet new goalie on Thursday.
ii. Split with Fredrick last weekend. 
VII. GENERAL BUSINESS
a. Team Pictures
i. Need to reconfigure to current Practice/Game schedule. 
ii. Will still be starting the week of November 1st. 
b. UNIFORM UPDATE
i. Remaining missing items are suppose to arrive today (10/11/22).
ii. Practice Jerseys for rest of teams are suppose to arrive in the near future.
c. ONLINE STORE FUTURE
i. Where do we go from here? .
1. Have tried the online store option two years in a row with two different vendors. Both are not successful. 
ii. Currently in process to give rights to Logo usage to Hockey House and move out of the online store option. Giving Hockey House full access and rights to sell VYHA/Junior Dawgs apparel.
d. FUNDRAISING/SPONSORSHIPS
i. Red Sox
ii. Tech Games
iii. Berglund Center Training.
iv. Raffle Tickets – Will be going to print soon. 
v. Current Team efforts as of 10/11/22
1. 10U-Parrish: 	$2141
2. 10U-Hull: 	$1423
3. 12U-Furrow:	$3516
4. 12U-Dalton: 	$978
5. 14U:		$1194
6. 16U: 		$8103
vi. Sponsorships
1. Planning to start early November
a. Lancerlot has packages that we are able to help sell and partner with.
e. MARKETING
i. SPHL DAWGS
1. All seems to be a go with the Dasher Board, Jumbotron Add, and Read for all DAWGS games. 
f. EQUIPMENT ROOM
i. Doors are on and will be painted black here soon to match everything else around the Lot.
ii. Reach out to membership for shelving.
iii. How many keys do we need? 
1. Age group coordinators?
2. The Lot?
3. Head Coaches?
4. Sign-in + Sign-out system?
g. TROPHY CASE
i. Location will be near the First Aid stand near entrance side of the Lot. 
ii. P. Madden has a neighbor who does some carpentry work and has agreed to price out what it would cost to build. 
h. GOAL PLANNING
i. Committees to submit actionable goals by January meeting
ii. Committees should be considering who they can add to the committees from our membership (non-board members)
i. HOCKEY OPERATIONS STRUCTURE
i. Board agreed with new organization structure proposal present set forth by President. Members volunteered to lead positions as below.
ii. Uniforms and equipment: Greg Harrison
iii.  Discipline: Lindi Dalton and Greg Harrison (already in place prior to October meeting)
iv. Programming: Remained open at end of meeting
v. Health/Safety: Alison Gergely
vi. Coach Development: Rob Parrish
vii. Director of Hockey Operations: Remained open at end of meeting 
VIII. MOTION TO ADJOURN
Motion – M. Ferguson
Second – M. Amos

Meeting ended: 7:37 pm
Meetings will continue to be on the 2nd Tuesday of every month.
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