praha board meeting
Monday, July 27, 2020
6:00 pm
Ted O’ Johnson Ice Arena
Agenda
Call to Order: 
Time: 6:01
Board Members Present: 	Parry, Jess, Chelsey, Melissa, Stacy, Kelsey
[bookmark: _GoBack]Board Members Absent: Tyler, Curtis, Sharon
Approve Minutes: Jess, Melissa, -All approved no objections
Approve Agenda: Jess, Melissa- all approved no objections

Executive:
Derek- Wants to chat through putting up past player memorabilia in locker room
Derek will be collecting college jerseys and would like to put up a display in the lobby/upstairs as well as the locker room. Would like to show all players who made the 100 point club and other hockey goals. 
The board suggested that we publicly display everything instead of putting in locker room. 
Hockey Garage Sale:
Marking Items: Lots of items still to be marked. 
Food- Kelsey bought hot dogs.  No burgers. Stacy to pick up condiments. Selling plates for $5 a plate. 
Letter for sign income
Went through proposed prices. Chelsey to make updates. 
Treasurer: 
Found tons of grant opportunities
Steve Hall to review the varsity bill- Check with Tyler to see if he reached out. 
Set Ice fees-
Discussed using a different photographer. Kelsey to get quotes from different photographers. 
TP and Paper towel fundraiser-would be optional and for each player to put towards registration. Will pend for another meeting. 
Outreach:
Pend until next meeting 
Facilities Management: 
Keys
Joe would like to have a raise. Briefly discussed amongst board. Will table discussion for another time. 
Front door will be rekeyed after the garage sale. Board members suggested we possibly do a digital key or a key card lock. 
Capital:
 n/a
HDC 
Girls varsity- Still pending for more girls. 
Administrative- Ran out of time. These items will be added to next agenda. 
Hockey Socks
Jess Iwen
POS Discussion. 
Old Business
Outstanding balance for $4k- Avenson Electric
Outstanding debts
Ref bill from districts will get reimbursed from mn hockey
Figure skaters still owe $250 for concessions
Next Meeting Date: 8/10/2020
Adjournment: 
Time: 8:25
Adjourned by: Jess, Parry
