Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
November 13th, 2019 6:00 pm 
Wells township hall

Call to Order and Roll Call – Meeting was called to order at 6:00pm by Andy Johnson
Board Members Present: Andy Johnson, Trevor Sholten, Sara Flath, Miranda Menard, Kari Noel, Matt Labonte, Mike Sands, Chris Korpi, Natalie Boyce, Michelle Freel
	
Absent: Bob Martinson

General Membership:  Mike Lasecki

Secretary’s Report: Michelle Motions, Trevor Seconds. All Approve
Treasurer’s Report : Mike Motions, Miranda seconds. All Approve

Division Director’s Reports: 
IP (Blickham) – nothing
Mites (Lasecki)- nothing
Squirts (Lanaville – nothing
PeeWee (Lameroux) – Nothing
Bantam (Lasecki)- nothing

Concerns of the General Membership: Received $800 donation from provo family to use as the association sees fit. They do not wish to receive any recognition for this.

Old Business-
1. MAHA representative: Bob Martinson will be replacing Kim Milligan in this roll.

2. # of workers scheduled for open skate: 3 volunteers were not enough for opening weekend. Will increase open skate volunteers to 4 (1 to work the door and 3 to work in concessions)

3. Coach volunteer hours: There have been concerns from assistance coaches that their help on the ice does not count for their volunteer hours. No change will be made to this at this time, Can discuss changes for future years at a later time.

4. Registration cut off- We currently don’t have a registration cut off date. The Squirt team is close to needing to form 2 teams. If players register after the scheduling meeting this would cause difficulty in scheduling games for a second team. It was decided to have the registration cut off as October 15th this year. If players wish to register after the cut off date they can be offered to be a Development player who is able to practice but not play games.

New Business-
1. [bookmark: _Hlk26470704]Refund for Cale Carter-  Cale did attend some practices before deciding to quit hockey to play another sport. His parents are willing to keep their raffle tickets as they are able to sell them to get their money back. It was proposed his family pay $100 plus raffle tickets and that anything else already paid will be refunded along with future payments on sports engine be stopped. Mike made a motion to approve. Trevor seconds. All approve.

2. New Mite Jerseys-  We have a large mite team this year. They will be going to several different tournaments and have several different team set ups which make it difficult to dress them all in the appropriate jerseys. Some jerseys that they are currently using are in poor condition. Parents have offered to have their businesses sponsor new jerseys as well as parents have offered to pay for jerseys for their player. The association does try avoid having families pay for their own jersey and does not allow team fundraisers for such items. Mike motions to not allow parents to purchase jersey for the mite team. Matt seconds. All approve. We will look into purchasing new jerseys for the mite team when we need to replace the rest of the associations jerseys.

3. High school co-op- the current co op between Escanaba and Gladstone for the high school hockey team is renewed every 2-3 years. There is a potential that this may not be renewed in the future. Out association has several players from the Gladstone school district. We would like to do what we can to keep the co op going. It was discussed that if any families within the association hear of a school board meeting that this will be discussed at that we spread the work within the association so that members may attend the meeting to speak on behalf of our players to continue to co op.

4. Joey Martinson practicing with Bantam team- Joey Martinson is playing on a team out of Manistique this year as he aged out of bantams. His parents are requesting he be allowed to practice as a goalie with the Bantam team. Mike makes a motion to approve Joey be able to practice as a goalie with the Bantam team free of charge. Trevor seconds. All approve.

5. Health department inspection- At our recent health department inspection we had 2 minor violations. - The nacho cheese needs to be used within 7 days of being opened and needs to have the date the can was open written on the container. The nozzles on the hot chocolate machine need to be cleaned as needed. Will post a note in concession stand to make sure these are being done. 

6. Squirt district/mite jamboree- with these tournaments being so close together we would like to make sure that the teams are not going to the same business asking for donations. The mite and squirt teams will communicate with each other to make sure this does not happen. Also will need to find a tournament director for the squirt district tournament.


Correspondence:  CD statement, sport engine receipt, sponsorship check from M Bank, Bill from Meier sign for helmet stickers and window decals. Raffle license, bill for raffle tickets.

. 
Standing Committee Report: 
Complex (S. Denome): A new Zamboni is needed. Complex will be asking the community for donations for this.
Sponsors (A. Johnson):	
Coaches (M Sands): level 4 clinics being held this spring
EAJHA Growth Coordinator (M. Freel):.Will put team pics on TV at rink. Teams need to send pics to michelle to post on facebook (game updates etc)
	Scheduling (Korpi): 
Concession (K Noel): Going well. New items (chicken nuggets, ice cream bars) selling great. Andy will make $5 hawks mugs, and $5 hawks window sticker sign to hang up.
	Equipment ( B Martinson): Bob ordered markless pucks
	Fundraising (Andy): 
	Referees (Laurila): 
	Sportsmanship & Behavior (M Labonte):
	Safe Sport (M Sands): 
Registration (N. Boyce): 2 families had October payments that did not go through. 1 family did take care of this. The other still has not payed. It was decided that this must be payed by December 1st or the player will not be allowed to practice. The family will be contacted regarding this
[bookmark: _GoBack]
CUPHL Report: website will be updated with this seasons current standings on November 17th
NIHL Report: 

Adjourn:  7:30pm by Andy

Next Meeting December 11th at 6:00pm at the wells township hall.
