SCHA Board Meeting Agenda
Date: 
SCHA BOARD MEETING MINUTES
Date:  5/2/2018

Members Present:  Eric Bartels, Bill  Waring, Staci Cannegeiter, Brian Groeneweg, Judy Van Berkel, Mark Evans, Jeff Koops, Duane Duden, Dave Vander Werf, Colton Waring, Janie Haack, Tifany Wright (on phone) 
Members Absent:  

Opening by the President 
Visitors – none
Review last month’s minutes – add Brian to last months minutes that he was present.  Motion to accept and seconded.  All in favor
1. Report from Treasurer - currently $45 in the black, some money for track suits coming in yet.  hope to end up $1000-1500 in black.  Need to start putting budget together in next couple months
2. Report from Vice President-    
a. SDAHA-league meeting now on May 12 due to weather cancelation, a number of members attending
b. U10- no report
3. Report from Directors- 
a. Coaching – 
i. making progress on coaches for next yr.
               ii. Looking like 2 teams for PW next yr with tryouts.  Also looking at tryout for JV/Varsity boys
	              iii. exploring having coaches using mic during practices so kids can hear and understand what is being said.  Acoustics on ice are horrible, and many kids don’t hear what is being said if they are not right by the coach   
		iv.  talked about more ice time options.  Outside ice?  Any buildings at fair grounds available to have ice?  Anything to give us more ice time options.
b. Registrar – 
i. need to work on registration fees for the year.  
ii. Possibly adjust rental equipment fees
iii. 2017/18 fees were: 
     
     Cross ice – mite & Squirt - $60, equipment deposit (refundable) - $25
     Season continuation – mites-$125
			                 -squirts$200
				Equipment rental - $25
	     Full season – Mites - $170
			   -Squirts - $260
			Equipment rental -  $25
     SDAHA
     Pee Wee - $335
     Bantam -	$385
     JV/Varsity - $485
     Girls JV - $425
There is family maximum of $1000 in registration fees

     USA Hockey annual membership - $48.00 player born before 2009, free if born in or after 2009

Volunteer Buyout - $500
Fund raising buyout - $150 (for food fundraiser)

		     - 
c. Scheduling – 
i. talked about Dordt Ice time
ii. varsity request for more and different ice times
iii. Ice cost in budget will probably go up due to more ice time needed
d. Webmaster 
e. Communications – 
i. Participating in Tulip festival parade on Thursday night.  will be roller blading. Need some parent volunteers.
ii.  Upcoming parades: Sioux Center –June 2, Hull-July 14
f. Marketing- no report

Closed meeting 
-
-
Adjourn – voted on, all in favor
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