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Monday, July 12th, 2021
6:00 pm Zoom

	10 min
	Call to Order: 6:01

Approved Absences – Andrew, Allen
Minutes approved- Angela 2nd Anne

	45 min

	Director Reports
President – Rich Oswald (15 minutes)
· Cost update: Todd, Rich and Jake met to go over costs. Looking to do a set fee for travel. Preliminary has been sent to Anne. 
· Trophy case- Ryan Devlin contacted Rich regarding the remodeling of the lobby. The trophy case is being removed, and we will need to find a place to move our trophies. Looking for ideas for what do with all of the trophies.  Rich to reach out to Lindsay Honert about her ideas. 
· Secretary nomination: Reached out to Rich Blunk to have him take Katie’s spot as secretary. Rich is asking for Rich Blunk to be the approval. Everyone approves. 
Vice President – Andrew Quinn
· Not present
Past President- Melody Wright
· Nothing to report
Treasurer  – Anne Gannon (10 minutes)
· 2021/2022 Budget was sent out today. We ended the 2020/21 season with a $10000 profit. We had budgeted for a $10,000 loss. This will be sent out to Mike Hurd to file out taxes. 
· Increases to this budget include for training aids, DSHD salary increase, tryout jerseys, additional purchase for one goal jerseys, Blues locker room update, updates to the QCHA offices, and increase in registrar pay 
· Motion for the budget to be approved 2nd by Katie
Secretary – Katie Oswald
· Nothing to report
Coaching – 
High School – Brian Orwig  
· LiveBarn Set-Up: It is up and running. Equipment and internet was no cost to us. We get a percentage each quarter for subscriptions that we set up. There is marketing information that we need to add to the website from LiveBarn. 
· Decision to block out the tryouts to keep them being a closed tryout.
· Summer training is going well. Kids are enjoying it. Shifting tryout format to more of a game format. Will have details by the end of the week for registration. Schedule came out today on the Midwest Hockey League website. League games will start 10/31 weekend.
Travel – Kerry Toporowski
· Travel coaches application were sent in. We have multiple applications at each level including girls. The interviews will be over the next couple of weeks.
House – Sean Raymond
· First week of summer house league was last week (7/5). Somewhat short handed on coaches, but making it work.
DHSD – Jake Toporowski 
· Tryouts- Email sent to Todd and Ryan Devlin about tryouts being 8/24-25. Week prior will be conditioning skates. 
One Goal – Allen Arndt
· 
At Large – Volunteerism – Heather Tysma
· Nothing to report
At Large – Asset Management – Libby Montenguise
· Waiting for the house league jersey order should be here by late August. 
· Tryout jerseys have already been taken in
At Large – Community Engagement– Kristi Francis 
· Labor Day parade- $10 entry fee
· Candy not to exceed to $500 for the participants to hand out. We have a budget of $2000 for the Labor Day Parade
At Large- Girls Team- Angela Ploegman
· QCHA booth at National Dek Tournament
· Rich, Andrew and Angela met with Pat Levesque- We have a spot at the QCHA National Dek Tournament.
· Use sign-up genius to create sign up slots for volunteers to help promote QCHA. Possibly do 50/50 raffle, accuracy contest or shot speed contest. 
Spirit wear – Lindsey Honert
· Not present
Registrar Update – Michelle Arndt
· MWAHA Meeting update: Rule changes- icing the puck when shorthanded will be called, except for adult and high school league. Offside is immediate, there is no tagging up or waiting. Rules are on their website. 
· Coaching education program for coaches that are certified as a level 4 or 5 is now valid for 3 seasons. After that you have to do 5 hours of continuing education. If you are not on a roster, you do not need to do the continuing education if you are a level 4 or 5. 
· Brad Parker is available to do goaltending clinics. 
· Safe Sport is mandatory every year. Every 4 years you have to retake the whole course. 
· Background screening will need to be paid upfront. It is $30. 
We have a list of people that are eligible to receive reimbursement. (Board members, coaches). If you have lived overseas for 6 consecutive months, it could be $150 for the background check. 
Golf Outing Chair- Matt Rosebrough
· Slow with registrations this year. 
· We have quite a few donations already. 
· Please reach out and get signed up if you are interested. 
· Target for 24 foursomes

	15 minutes
	New Business
· Rich is calling special closed board meeting at River’s Edge at 6pm on 7/19/21. 

	
	Adjournment: Motion to adjourn Katie 6:58




Next Meeting: Monday, August 2nd, 2021, 6:00 p.m. 
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