La Porte Baseball Association

Meeting Minutes
September 10, 2025

Attendees:

Stephen Bailey, Eric Stanley, Lisa Garcia, Jackie Olivo, Jessica Vincik, Estevan Lopez, John
Garcia, Ben Yackell, Kellie Hall, Jacob Vincik, Kurt Nelson, Robbie McClarrin

l. Call to Order
Stephen Bailey, LPBA President, called to order the regular board meeting of
La Porte Baseball Association at 6:00 pm on September 10, 2025, at Pecan
Park.
1 Report of Officers
A. Presidents Report

a. Approval of August meeting minutes: August meeting minutes
approved by Kurt Nelson, 1%t and Kellie Hall, 2.

b. City Council Update: LPBA President, Stephen Bailey, presented at
the City Council meeting LPBA financials and discussed the parking at
Pecan Park, Turfing of fields and other things.

B. Treasurer Report

a. Operating Account Update: Lisa Garcia, Treasurer, provided an

update of the current balance for LPBA Operating Account.
Hi. New Business
A. Week 1 of Games:

a. GameChanger: We have heard of a few issues with keeping score
with GameChanger but it’s mainly user errors. There are videos
available that go over how to keep score in GameChanger that have
been shared with league managers to share with their team’s parents.

b. Scoreboard issues: A few fields were not working due to issues with
the plugs, the city will be informed so that the issues can be resolved.

B. Fall Closing Day:

a. Vendors have been posted

b. Pizza party and ring ceremony for division winners will be Monday 10-
27.



C. Pony Commissioner:
a. Open position to be posted online.
D. Field issues:

a. Daniel has expressed frustration with the damage being done to fields
by the public. When he and the city close the fields due to rain, people
will still use the fields, making the job to maintain them harder.

E. Capital Improvement Projects Update:

a. Gator repairs have been done.

b. Smaller mounds are in, and Daniel will be working on installing them.

c. Large pitching mounds will be shipped soon.

d. We may look into getting pitching machines.

F. Uniforms

a. Estevan will be receiving uniforms for all players and coaches that
registered on time within the next day or two.

b. Parent orders will be placed later next week, and late registration
orders are currently being worked on.

Iv. Old Business
A. None

Motion to adjourn meeting at 6:45pm by Eric Stanley and seconded by Kellie
Hall.

Minutes submitted by Jackie Olivo, LPBA Secretary



