Board Meeting: 2/15/2021
Board Members: Ben Silver, Jeff Herrig, Eric Jensen, Jen Hendrickson, Chad Creager, Steve Wagner, Ashley Gorman, Ryan Black, Kevin Bille, Doug Federer, Lou Liu, Andrew Isaacson & Kjersten Welter. 

6:34 Call to order - Ben

Mtg Minutes
* We will review last months minutes and tonight’s for next meeting.

Treasurer’s update/report - Doug
* Large deposit around high school domeball and a few additional registations.
* Went to CPA firm.  Looking at a discrepancy at bank.
* Financial filing for March – what I’ll work on next.
									
Webmaster Update - Lou
* Registration started on February 1st.
* One peach jar has gone out.  There is about a 2 week lag time.
* Ben would like to see us do a facebook ad with a specific market. (Andrew and Ben and Lou will talk)
* We talked about yard signs at the schools - 
   
Player Development – Chad 
* Nicki -10U added to hitting (we had 6-7 new girls).
* Sam just ended her first session and is going to be starting the second group.  One session filled and second is 
   not and  we are reaching out to 14s to see if they want to fill open 12u slots.
* This Thursday will be the start of Bayer’s training nights and we have 4-5 high school girls helping.
[bookmark: _GoBack]* Evaluation day looks good. – March 7th
* Please let Chad know your availability and Ben & Jeff should remind us all of our “implied duties” as board 
    members 

Travel Director – Jen 
* Registrations so far:   4 girls for 8U. 20 at 10U and 16 at 12U
* Jen just sent out an e-mail to previous and interested coaches about tournaments.
* Supposedly there will be less tournaments, and the ones that have them plan to lower the number of teams. So 
   I let the coaches know about the ones we already know about and asked for feedback. (all have berths)
*Lou – we need to look at high school needs since they are going later this year.
*July 22 -25 (10U and 12U) MONSTA is Aug. 4-8  
*EP Fastpitch will only pay for one National tournament.

Arctic Blast- Kjersten
* Back to clinics.  
*Starting to work on summer schedules – have picked the tournaments and are getting feedback from girls now.
*Dome ball ended – streaming worked great.

Concessions – Kjersten
*What we know so far about summer schedule, we are set to host:
Mother’s Day Weekend – Baseball
June ? - Baseball
June 26th and June 27th - qualifiers
July 9th and 10th – Club Gold State Championship
July 10th and 11th – 10U or 12U
July 17/18 is baseball
July 24th and 25th –
July 29th – August 1st - 18U NAFA Nationals.
* Began applying for license around February 
*Once I have who has registered, I can start to build the summer sign up genius
*I will look at the volunteer expectation part of our website to review with Lou.  
* $49.00 for the square card reader – we will expense.

*Field scheduling – No one on for this.
Ben – mtg with city Thursday morning.  (Ben and Kelly will most likely represent) Andrew offered to crash.

*Open Mike – 
*Andrew – scholarship committee?  Andrew, Doug, Kjersten, Jen and Ashley
*They are completely re-fencing all of EP and redoing the pitching lanes.
*Doug – what happens if we don’t get enough 8Us Are we in trouble  long term?

Kjersten motions to close the meeting.  Jen seconds.  All aye
