		

[image: ]	MINUTES	Valley Youth Hockey Association
	January 2022 – Board Meeting	P.O. Box: 20362 
	January 11, 2022 @ 7:30pm	Roanoke, VA 24018
		Location: Virtual via WebEx	Email: HOCKEY@vyha.onmicrosoft.com
_________________________________________________________________________________________________
Members In Person: 	n/a
Members Virtual: 	J. Rosenberg, J. Jamison, M. Ferguson, R. Schilling, C. Kenney, L. Dalton, A. Gergley, P. Madden R. Parrish, M. Amos, D. Furrow, C. Coble, S. Kanode 
Members Not Present:	M. Quonce, J. Pollard
Guest: N/A

Meeting Called to Order at 7:31pm by J. Rosenberg
I. Approval of August Board Minutes. 
a. Motion to Approve D. Furrow; 2nd – R. Parrish, +Motion Passed Unanimously+
II. CONSENT AGENDA:
a. See data/forms starting on PAGE 3 from the following committee’s consent agenda:
i. Treasurer’s report-finance committee
ii. Registration Report
iii. Girls Hockey Update
iv. 10U Travel (A&B)
v. 12U
vi. 14U
vii. LTP
viii. House
ix. Mites
x. Fundraising
b. Motion to approve consent agenda: C. Kenney; 2nd D. Furrow +Motion Passed Unanimously+
III. GENERAL BUSINESS – 
a. UPDATE on Celly
i. Joe, Bruce, Dan Bremner, and Jason Reger held meeting to discuss ideas and thoughts for next season.
ii. Overall meeting was very positive and productive. 
b. Revisions to COVID Protocol
i. Reviewed updated revisions from Damon. Sent via email to Exec Board.
ii. Motion: To approve and update COVID Policies and Protocol.
1. R. Schilling
2. 2nd – P. Madden
a. +Motion Passed Unanimously+
c. Ice Schedule (Drew)
i. Tryout Dates for 10U & 12U = April 5th and 7th
ii. Motion: To proceed with scheduled tryout dates for 10U and 12U. 14U/16U/18U Tryout dates TBD based on Lynchburg partnership and availability.  
1. R. Schilling
2. 2nd – D. Furrow
3. +Motion Passed Unanimously+
iii. Table discussion: Fall Schedule to February Meeting. 
d. Coaches Committee
i. Require Neck Guard
1. Motion: To have Coaches Committee develop a plan to require neck guards for all VYHA player participants. 
a. R. Schilling
b. 2nd – M. Ferguson
c. +Motion Passed Unanimously+
ii. First Aid Response
1. Coaches committee looking to see how to provide training to our coaches and VYHA volunteers. 
2. Coaches committee will develop plan of action.
iii. CBHL
1. Coaches committee recommendation to proceed with application process for Probationary status with CBHL
a. 1 – 10U team
b. 1 – 12U team
c. 1 – Girls Team (Age group = TBD)
2. Motion: To submit Probationary application to CBHL.
a. D. Furrow
b. 2nd – M. Ferguson
c. +Motion Passed Unanimously+
iv. Team Format (2 on ice practices and 1 off ice practice 12U & up)
1. Discussion regarding Goalies for house league, and how will they fit in to the mix? 
2. Discussion on Girls hockey players with House, Travel, and Lady Dawgs.
a. How will the practices work out for Lady Dawgs to attempt to go to 1 day a week practices for Lady Dawgs?
3. Motion: To proceed with 2 on ice practices and 1 off ice practice for Travel 12U and up.
a. M. Ferguson
b. 2nd – D. Furrow
c. +Motion Passed Unanimously+
v. Lynchburg Partnership
1. Continued discussions with Lynchburg and continuing the partnership with the 14U age group for next season. With possibility of adding 16U and 18U Teams
IV. MOTION TO ADJOURN
a. 9:20pm
i. Motioned – C. Kenney 
ii. 2nd – D. Furrow
iii. +Motion Passed Unanimously+


V. CONSENT AGENDA DOCUMENTS/DATA:
a. Treasurers Report
b. [image: ]Registration Report:
i. Currently accepting applications for Head Coach for the 22-23 season. 2 have been received thus far.
ii. Registration remains open for LTP Session 3 through Jan. 22. Currently there are 26 players registered. I will be getting with Chris this week about who from the current session is not yet registered
c. Girl’s Hockey Update
i. Girls continue to improve and grow as teams. Games last weekend went better than prior games.  Each team is finally playing as a unit and not as a bunch of individuals. The 16u seems to have positioning basics figured out and 12u is getting better. Both teams need to work on arm strength and shooting accuracy and lifting the puck. 16u did a great job moving the puck this weekend and keeping it the other zone but our shots on net were very weak. Jordan also only had 22 shots on her vs 77 shots, so our defense is getting stronger! Most important of all the girls are having fun and wanting to play more. 
ii. Parents have had a little bit of a learning curve with understanding that not all games in a away weekend may not be at the same rink or within a 2 hour drive from home. Also, learning that you can not compare coed hockey to girls hockey especially a lower level girls team with availability of teams to play and schedule, and that we may have to travel a bit further and not have optimal ice times to play. Being, picky is not an option. Hopefully by next season we will have most of the bunch trained and understanding. 
d. 10U Travel (A&B)
i. 10u white:
1. For the most part very quiet, which is a good thing. They have played 4 total CHL games and are currently 1-2-1 in those 4 games. 10u white plays Queen City this weekend. They are currently sitting at 4th in the CHL. CHL playoffs will either be Greenville, NC. or Columbia, SC. It’s all pending ice availability.
2. Only thing of note is the issues with Greenville, NC Pirates. They “no-showed” on our team back in November. I confirmed games with their team for 1/8-9. However, they canceled on us so they could go to a Carolina Hurricanes’ game. Drew and I have been trying to reschedule a game, but we will not be able to get ice here in Roanoke for any of the dates that will work for Greenville. The only option at this point is scheduling a round robin style weekend in Charleston while both teams are there in February. This is our only and last resort.
3. Joe has contacted Stan and Paul of CHL to discuss Greenville forfeiting the games because of the no-show and the cancellations last week confirmed games. 
4. All other games have been confirmed and there has not been any other issue.
ii. 10u Blue:
1. Still sitting on top of the CHL upper A division. Looks like we are not going to be qualifying for EJ playoffs. I have contacted Richmond to try to set up games to help, but nothing yet. 
2. We had a great holiday event on Dec. 22nd. Rented out the Elmwood Park outdoor rink for a couple hours and let the kids play pond hockey. We provided hot chocolate and snacks. Then had team lunch at market building. The kids AND parents loved the event.
3. I think this should be something that we start doing moving forward. Also, it may be a marketing event that we can do to raise awareness. Rent the ice multiple times and let 8u and 10u and LTP skate during evening so families can see kids skating and playing hockey. We had several families watching our 10u Blue team during our event.
4. We play Lynchburg this weekend for CHL, we should win. We’ve played them before and won both matches for EJ.
5. Injury update on Henry Stevens:
a. His dad said he should be back next month from his spine injury. Due to the type of injury, I am going to require clearance letter from doctor before he will be allowed to come back.
6. Odds and ends:
a. 10u White was offered the same holiday event, different date. Also offered Charleston stingray ECHL tickets for team event. All opportunities were never approved after parent meetings, so events were not booked. I know there were parents in past accusing favoritism towards 10u Blue. Just so the board is aware of the extra activities we are trying to provide to insure inclusion for every family. 
b. If other coaches and age coordinators are not aware of this FaceBook group, “DC MD VA Youth Hockey Game Finder” Search for this group, it is a board to ask for and search other teams wanting/needing games. Please pass along to other coaches.
iii. 12U Report:
1. Our record as of today is: 18-6-0 (CHL 9-1-0) (EJ 9-5-0)
2. Our team has locked up first place over all in the Lower A division in the CHL and currently sits in fifth place in the Futures Silver 1 division in the EJEPL.
3. The 12U team has a great opportunity to play for two league championships this season and is looking forward to the upcoming tournament in Louisville February 18-20.
4. Unfortunately, our team is currently navigating a Covid-19 exposure which occurred at games this past weekend. We are working closely with the VYHA Covid Advisory Group on a return to play plan.
5. This group is resilient and will overcome this latest obstacle and hopefully achieve the goals set forth at the beginning of this season.
iv. 14U Report:
1. The record for the Jr. Dawgs 14UAA team is 22-6-2. Currently, we are tied for 2nd in the CHL 14UAA division and we are 2nd in the Krach rating for the 14U Futures Gold division. 
2. Coach Troy will be contacting Rob Parish from the Coaches Committee as he plans to require neck protection for his 14U team.  
v. LTP Report:
1. We have been invited to skate for the Guns and Hoses game on the 29th I will send out an email to the parents and coaches tomorrow with the details. Skaters must buy their own tickets to the game. We will have a 8-10 minute time lot to skate with the players during the 1st intermission. I would like for everyone that is available to skate with us. Board members, Coaches and student Coaches. 
2. Jersey order for upcoming session and have some extras on hand.
a. Youth XL – 10
b. Youth L – 10
c. Youth M – 20
d. Youth S – 20
3. LTP is still going good. We still have a few that need 1 on 1 assistance but other than that everyone is advancing at a great pace.
vi. House Report
1. House is really running smoothly. There was a scheduling discrepancy between our schedule and the lots. This extended our holiday break, and we’ve already made up the games and Drew has confirmed with Joe Miller on the rest of the house game schedule. Ryan has also done an awesome job adjusting the SE team apps to reflect the changes. The season will now extend into first week of March, but the 12-game season plus playoffs will still be achieved.
2. Coaches are talking before games and all team records are reflecting good balance. Everyone seems to see the big picture in what we are trying to accomplish.
3. Odds and Ends:
a. The house committee would like to send out an end of season survey to parents asking for feedback for this season. We feel it is very important information to have for next year.
vii. Mites Report
1. Still going well. Continuing with practice on Mondays and games on Saturdays. We had a few move up from LTP in early December. Thankful for the good amount of coaches who are willing to be out on the ice, especially in light of the other jamboree/mites events when we are pulled in different directions. 
2. Tourney Team 
a. Tryouts were last Monday (1-3-22) and consisted of time skating trials, puck handling drills, and listening to directions/following directions when player was not actually doing drill. 
b. The top ten players made the team (their times set them apart): Brooks Ferguson, Lincoln Parrish, Breckan Connelly, Kier Kanode, Landen Peery, Harper Cain (G), Greyson Ott, Tristen Boerstler, Nolan Collelouri, Gunnar Boothe (solely G). As of Thursday (1-6-22), (thanks to Melissa Ferguson’s quick and hard work), we have an 8U Tournament Team USAH certified roster. 
c. Our first game was Sunday in Greensboro and went well. Due to having to move tryouts to January in lieu of December 27, some of our kids couldn’t make the game. We went to Greensboro, had six players, and they looked awesome out there. I think parents and players had a blast and are ready for more to come! 
d. Practices—working on this currently. We’d like to get ice time for 2+ practices for the team. I am planning to use a few Monday Mite nights for the team to practice together on 1/3 of the ice. Looking into other options which might be viable and work for our already full schedule. 
e. Games/Tournaments 
i. January 28-30--Scruffy City Shootout (Knoxville, TN) $995.00 
ii. February 20—Winston Salem coming to play us at the Lot 
iii. March 18-20—BODYARMOR State Games (Raleigh, NC) $900.00 
f. Other possible away games in the works 
3. Jamborees/Games with other clubs 
a. So far, we have sent teams to Jamborees in Lynchburg. Two teams attended both with a total of 23 players take part in the opportunity. Parent/player feedback has been very positive. Kids are having fun! 
b. There are two other Jamborees possible: one in February in Greensboro, and one in March in Winston-Salem. 
c. We had another team made of up house players travel to Lynchburg on 12-15-21 to play their Mites club during their practice ice time. (Gave another 9 kids the opportunity to travel and play.) 
d. I have decided not to pursue hosting a jamboree this year; with Covid numbers and the amount of players coming in who may or may not decide to follow our Covid guidelines, it just seems better to table it until next year. 
4. Mites on Ice 
a. We have had three Mites on Ice at the Railyard Dawgs games in the past month. We also have another one this coming Sunday (1-16)—We had parents send top three dates and organized players according to best dates for their family. If players can’t make it, we try to offer to waiting list. We have had approximately 18-20 skaters on the ice per Dawgs game and 35 mites take part in this opportunity so far. Overall, it has gone well and kids/parents have loved them. 
viii. Fundraising Report
1. Raffle 
a. Winners: First place-Anita Ramsey; Second place-Samantha Litz; Third place-Ryan Schilling 
b. Working on getting the excel info to Jennifer in the next few weeks. 
2. Ideas 
a. Old jerseys by cages 
i. Use one for marketing purpose as a giveaway for the Facebook page when it reaches a certain number of followers-Ryan’s idea. 
ii. Use one in a silent auction giveaway (sponsored by VYHA) at a local elementary school. 
iii. Organize/inventory and post them in some online format to sell at affordable prices. ($10-20/each) 
b. Old equipment—same concept as #3 above 
c. Chipotle night
d. Domino’s night 
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