SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Tuesday, December 19th, 2023
6:00 PM
Sartell House of Pizza

Meeting Minutes
Approved

Call to order: 6:04 pm - Jason Bambenek

Roll Call:

	Position
	Name
	Present

	President
	Jason Bambenek
	x

	Vice President
	Danielle Granroth
	x

	Treasurer
	Michelle Johnson
	x

	Secretary
	Joan Hooper
	x

	Boys Coordinator
	
	

	Girls Coordinator
	Beth Atkinson
	

	Coach/Player Development Coordinator
	Brandon Urke nominated 12/18
	x

	Registration Manager
	Ryan Newman
	x

	Schedule Coordinator
	
	

	Volunteer Coordinator
	Jessica Rothstein appointed 12/18
	x

	Equipment Manager
	Lewis Solarz
	

	Fundraising Sponsorship Coordinator
	Beth Atkinson
	

	Media Coordinator
	Erika Pool  appointed 12/18
	

	Apparel Coordinator
	Heidi Dankers
	

	Picture Coordinator
	Jackie Reese appointed 12/18
	x

	Gambling/Raffle Coordinator
	Mollie Newman/Jessica Rothstein app. 12/18
	x (JR)

	Facilities Coordinator
	Mark Giese
	x

	Outreach, Recruitment and Retention Manager
	
	

	Game Day Coordinator
	Mark Giese
	x

	Guests
	Patrick Crandall, CSB Lacrosse Coach; Brandon Urke
	x, x


Review Agenda/Additions to Agenda:
· None

Review Minutes: Approved; Motion: Danielle G. , Second: Jason B.
· Added Beth as Fundraising Sponsorship Coordinator on roll call list 
· Joan: update from last month-all previous year’s board minutes available have been added to Sports Engine

Guest Speaker: Patrick Crandall, CSB Lacrosse Coach
· Background: extensive background in working with girl’s lacrosse, some experience with boys. Coaching for 20 years, has lead high school teams to 5 state tournaments, worked with many D1-3 level players, started a youth lacrosse program-player and coach development coordinator for 3 years in Lakeville area; started Shake School Lacrosse out East-footwork, etc.-videos online; Completed first season at CSB-very successful season. Started own club lacrosse girls’ program, and much more. His wife is also active with lacrosse activities
· Runs an all-girls program; could try and help connect us with the Men’s lacrosse coach at the SJU; Joan: Jing did include him on the initial email as well, but he has not responded
· Goals: Would like to grow the girl’s lacrosse program in the area, has players at CSB that would like to help out
· College season scheduled to start February 1, will probably begin January 15th
· Practices are from 6-8 am for college players, classes are usually done between 4:30-5; evening coaching may be an option due to this schedule
· Games start end of February
· Could offer a couple clinics to teach some basics-high school and youth
· Michelle/Jason: have not had much luck with Girls High School coach; program losing players
· Jason: Clinic time-frame, access to facilities? The sooner the better as it will get busy once the college season starts; Patrick has access to field house, etc.; St. John’s dome is rentable but not as accessible
· Jason: Currently in initial phase of planning a Try Lacrosse for Free event-if we did something, we would love to have Patrick help us; Patrick offered to help with drills, etc., but we would need boys’ coaches as his focus is girls. Patrick stated basic drills would cross over for boys and girls
· Ryan: we should market to all areas (Sartell, Sauk Rapids, St. Cloud, etc.) 
· Mention of having a youth day at CSB facility-Patrick could assist with this-would open to boys and girls; possibly separate time or together
· Discussion
· Rent out Community Center or school gym and do some smaller intro/skills sessions-these would be separate from the Try Lacrosse for Free event
· Community Center has some open space late January/early Feb still available.; rental fee is about $28.00 but will be going up a little January.
· Jason: school gym rental process same as field rental process-unsure of cost
· Suggestion: keep initial events in Sartell area so less commitment to drive further
· Girls only to keep the environment comfortable for players who may not be comfortable joining the boys
· Boys only
· Combined boys/girls
· Keep them local and after school/early evening to hopefully not conflict with winter sports
· Michelle has a couple high school girls interested in coaching
· Patrick and Joan H. will remain in communication 

Treasurer’s Report: Approved; Motion: Joan H., Second: Danielle G.
· West Central paid a long time ago
· 2 checks still outstanding-still working on
· $10 check can’t find the individual
· $100 check has not been able to connect with
· All funds paid-see 12/18/23 Treasurer’s Report below

Regular Business:

President Report - (Jason/Danielle):
· Jason: Volunteers: still need for some positions (top 7 are voting positions)
· Jason appointed the following roles for individuals who volunteered for positions:
· Erika Pool-Media Coordinator
· Jackie Reese-Picture Coordinator (present at meeting)
· Mollie Newman and Jessica Rothstein-Gambling Coordinator (Jessica present at meeting)
· Jessica Rothstein-Volunteer Coordinator (volunteered during meeting)
· Brandon Urke was nominated for the Coach and Player Development Coordinator-will be voted on next month 
· All board members need to complete the same background/safe sport requirements as coaches
· Ryan: there is a checklist built into Sports Engine under the coach registration section

· Danielle:
· Try Lacrosse for Free update: SCSU dome out due to safety concerns with community members wondering in and cost ($400/hour). She’s spoken with law enforcement and they have confirmed it may not be the best option. Recommended we should look at local gyms. 
· Initially looking at partnering with other organization-could still look at St. Cloud, Sauk Rapids, Sartell, and Cold Spring but it seems other organizations a little further out are pretty set 
· There is a Try Lacrosse event in Maple Grove mid-January
· Discussion:
· Mark suggested a discount coupon or incentive of some sort be given to players who sign up for lacrosse while attending a Try Lacrosse for Free Event/or attend and sign up later
· Several ideas shared:
· Coupon for discounted registration fee be handed out
· Ryan N. being present to assist with registration and give discount if they sign up that day; Ryan N. said he could do that. One issue brought up was the USA lacrosse number needed, which is a separate registration so parents may not want to spend time doing that after the event
· T-shirt and discount to those that register
· Lacrosse “trinkets” be given out
· Referral discounts; new players joining that provide a name-both player and person referring get discounts
· All agreed doing something is a good idea-will discuss further in next meeting after thinking through it more

· Follow-up: Danielle will continue to plan the Try Lacrosse for Free Event
· Follow-up: Jason will update board email list-remove non-active members and add newly appointed members
· Follow-up: All continue to think of incentives for individuals participating in the Try Lacrosse for Free or clinic events

Boys Coordinator Report - (Open Position)
· No update-important role that needs to be filled

Girls Coordinator Report - (Beth Atkinson)-not present
· Email update: has been in contact with Jing to be added to all communications related to girl’s lacrosse

Coach and Player Development Report - (open position)
· Brandon Urke (present) was nominated to take this position-will be voted on next month
· Role would be the administrative part to make sure coaches have completed all trainings and requirements
· Help with development opportunities

Registration Manager - (Ryan Newman)-present
· Registration page is live for Spring
· Question: 8U and 10U state that USA lacrosse fees are combined-he will remove this as USA lacrosse registration is a separate site
· Summer registration early bird fees until Spring closes; then move to regular fees
· When do we want to close early registration, so prices go up? Publish February 25th-team registration closes March 1
· Players will need to register twice-once for Spring and once for Summer-tried to combine it last year and it was a mess-registration will be the exact same with the exception of no raffle tickets for summer.
· New this year: all waiver players have to reach out to Ryan or a board member for a code to register. Players can’t just waiver on their own


· Follow-up: Ryan remove comment that 8U & 10U USA lacrosse and registration fees are combined
· Follow-up: Ryan to add February 25th is the registration deadline
· Follow-up: Ryan to register associations through GNLL-registration opens January 1st
· Follow-up: Jason to update state registration with association

Schedule Coordinator - (open position) Jason update:
· Important role for one day-some follow-up throughout the season but often the team managers deal with canceled/reschedule games once season begins
· Girls meeting is Saturday, March 2nd  (evening), Boys Sunday, March 3rd (morning) in the cities
· Need to attend meetings and make sure everything jives
· Joan: previously this was combined with the boy’s coordinator role-could it be recombined if needed? Jason: separate from boys’ coordinator due to importance of role; issues in past with coordinators not attending scheduling meeting

Volunteer Coordinator - (position filled 12/18/23)-Jessica Rothstein-present
· Jessica Rothstein volunteered and was appointed by Jason to fill this position
· Jason will connect with Jeff Lester (previous Volunteer Coordinator) to get additional details of this role to share with Jessica

· Follow-up: Jason: connect with Jeff and provide additional role information to Jessica

Equipment Manager -  (Lewis Solarz)
· Not present; no update provided
· Jason: needs to purchase lacrosse balls

Fundraising Sponsorship Coordinator -  (Beth Atkinson)
· Not present-no update provided
· Joan: there are two spots on the website with sponsors listed, but they are different; the home page and under the Resources-Sponsor tab-some out of date.  Michelle: the home page should be up-to-date, current list would be in her treasurer report

Media Coordinator - (position filled 12/18/23)-Erica Pool-not present
· Erika Pool has volunteered and was appointed by Jason for this position
· Danielle and Joan: website is a mess-is it okay to go in and make any changes needed? We’d like it cleaned up before parents start looking into it more for registration.
· Jason: yes, it can be cleaned up, but with this being part of Erica’s role, it would be good to work with her

· Follow-up: Danielle and Joan to connect with Erica to begin website clean-up

Apparel Coordinator - (Heidi Dankers)
· Not present, no updates
· Jackie: if there is a girl’s program, would they wear different uniforms? Half group discussion due to noise-further discussion to come as girls program develops

Picture Coordinator - (position filled 12/18/23) Jackie Reese-present
· Jackie Reese volunteered and was appointed by Jason for this position
· Main part of this role is to coordinate with We Got Game and the High School to figure out picture dates

· Follow-up: Jackie will work with We Got Game and High School to figure out dates

Gambling/Raffle Coordinator - (Mollie Newman/Jessica Rothstein)-Jessica present
· Jason gave Jessica information related to position and suggested they reach out to Jess Nelson-Rademacher (previously held this position) for additional information
· Jess: do we need sponsors? Jason: your role will be to print tickets, hand them out, collect and host drawing 
· Jason spoke with HS coach, will continue partnership-HS coach wants to increase amount they take-Jason waiting on response from them

· Follow-up: Jessica and Mollie will connect with Jess Nelson-Rademacher 

Facilities Coordinator - (Mark Giese)-present
· Can now make field reservation; practice dates are on the registration page
· Spring:
· 6/8/10U practices Tues/Thurs 6-7 pm
· 12/14U practices Mon/Tues/Thurs 6:30-8 pm
· Summer:
· 6/8/10U practices Mon/Wed 6-7 pm
· 12/14U practices Mon/Wed 6:30-8 pm
· Jason: more dates will be added for indoor practices at a later time

· Follow-up: Mark to begin field reservations

Outreach,Recruitement and Retention Manager - (open position)
· Jason: this role would focus on clinics, community ed, school partnerships, etc. 

Game Day Coordinator -  (Mark Giese) present
· Wants to add to additional volunteers and have a shadow person
· Plans to meet with Lewis in March to go through supplies and organize. Had to make additional score sheets and signs last year
· Jason: if score boards are needed, more can be purchased
· Jason: Add DIBS-someone who can bring Game Day supplies to location

New Business:
· None

Old Business:
· By-laws need to be updated; Joan: should we schedule a separate meeting for this as it needs a lot of work? Danielle-it currently says St. Cloud Lacrosse-Jason-yes, as that is how this all started; when he took over priority was the Code of Conduct, so now we can focus on this. Does not think a separate meeting is needed.

Open Floor:
· Joan: request to look at a different meeting location with more space and less noise/distractions as group has gotten larger and it can be difficult to hear what’s going on. 
· Jason: potentially if there is a place that is not a board room and is still in the general area of current meetings as some drive a distance to get to the meetings. The bowling alley is not an option, to use the back room at current location there is a fee

Announcements:
· None

Next Meeting agenda items:

· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· Next meeting: Tuesday, January 16th – 6 PM, Sartell House of Pizza

Adjournment:  7: 43 pm – Motion: Michelle J. 
Minutes respectfully submitted by Joan Hooper, Secretary
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Sartell-Sauk Rapids Lacrosse Association Treasurer's Report



Treasurer Report 12/18/23



Balances



Business Account Share: 0.19$                



Highschool Booster: 7.47$                



Fundraising/Raffle 10,121.43$   



Business Checking: 24,852.10$   



Total Balances of all accounts 34,981.19$   



Attachments:
Budget to Actual Comparison
Balance Sheet 
Profit & Loss year to Date
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		Sartell-Sauk Rapids Lacrosse Association Treasurer's Report

		Treasurer Report								12/18/23

		Balances

		Business Account Share: 								$   0.19

		Highschool Booster:								$   7.47

		Fundraising/Raffle								$   10,121.43

		Business Checking: 								$   24,852.10



		Total Balances of all accounts								$   34,981.19

		Attachments:

				Budget to Actual Comparison

				Balance Sheet 

				Profit & Loss year to Date





22-23 Income

		Income				2022-2023

						Budget to Actual

						2021-2022				2021-2022

										Year to Date

		Income				Budget				Actual

		Fudraising (net)

		Raffle

		8U								900		18

		10U/12U/14U								6800		68

										7700

		Brat Sales

		Beaver Island

		Total Fundraising (net)								0

		Misc Prior Year

		Matt & Heidi Dankers								1000

		Matt & Heidi Dankers								1000

		Magnifi								200

		Blue Line/Marble Eyes								200

		We Got Game								300

		Sailer Family Chiropractic								100

		US Logistics								100

		UniqueExteriors								500

		Premier Real Estate								300

		Deerwood Bank								200

		Schaefer Financial								300

		Medical Arts Dental								300

		State Farm								300

		Steve Bertram Computer								200

		Barre Bodies								100



		Sponsorship Income				3000				5100

		Hosted Tournament

		Equipment Rental								1000

		Uniform				0

		Decals								140

		Dibs Payout				3000



		Summer camp				200				0

		Interest

		Spring Field Dues

		U6 ($50/player - 10 player)				500				350				7

		U8 ($100/ player - 12 player)				1200				1800				18

		U10  ($275/ player - 14 player)				3850				4950				20

		U12  ($275/player - 28 player)				7700				5775				21

		U14   ($275/player - 20 player)				5500				7425				27

		Spring Registration Income				18750				20300				93



		Summer Field Dues



		U8 ($50/ player - 6 player)				700				250				5

		U10  ($75/ player - 9 player)				1100				450				6

		U12  ($100/player - 12 player)				1300				1200				12

		U14  ($100/player - 12 player)				1300				1700				17

		Spring Registration Income				4400				3600				0

		Total Income				26350				30140





22-23 Expenses

		Expenses				2022-2023

						Budget to Actual

						2021-2023				2021-2023

										June-June

		Expenditures				Budget				Actual

		Spring Association Fee				600				650

		   U6 Jamboree				200

		U8				525

		U10				750

		U12				750

		U14				750

		Spring State Tournament Fee				2975				0



		U6

		U8 ($45/game, 8 game min)				360				0

		U10  ($45/game, 8 game min)				360				1105

		U12  ($90/game, 12 game min)				1080				1222

		U14   ($90/game, 12 game min)				1080				2068

		Spring GNLL Game Fees				2880				4395



		Field Rental Practice

		   U6

		U8 Field Rental (2hrs/7 weeks)				140

		U10 Field Rental (2hrs/7 weeks)				140

		U12 Field Rental (3hrs/7 weeks)				210

		U14  (3hrs/7 weeks)				210

		($10 ORS/$5 HS) 2/week all levels

		Field Rental Game

		   U6				50

		U8 Field Rental (2hrs/7 weeks)				50

		U10 Field Rental (2hrs/7 weeks)				50

		U12 Field Rental (3hrs/7 weeks)				100

		U14  (3hrs/7 weeks)				50

		Games ($50 per team)

		Field Rental 				1000

		Paint & set-up ($100 per team)				500



		Summer Association Fee				0



		U8  (6 game min)				700

		U10  (8 game min)				1100						0

		U12  (10 game min)				1300

		U14   (10 game min)				1300

		Summer GNLL Game Fees				4400				0



		Field Rental Practice

		   U6

		U8 Field Rental (2hrs/7 weeks)

		U10 Field Rental (2hrs/7 weeks)				140

		U12 Field Rental (3hrs/7 weeks)				210

		U14  (3hrs/7 weeks)				210

		($10 ORS/$5 HS) 2/week all levels

		Field Rental Game

		   U6

		U8 Field Rental (2hrs/7 weeks)				50

		U10 Field Rental (2hrs/7 weeks)				50

		U12 Field Rental (3hrs/7 weeks)				100

		U14  (3hrs/7 weeks)				50

		Games ($50 per team)

		Field Rental 				810

		Paint & set-up ($100 per team)				500

		Indoor Facilities (preseason)				1500				1560

		SportsEngine/Dibs				1345				2093

		GoDaddy				50				44.34

		Non-Parent coach Payment (US LAX/Level Cert) $100-2/team				1000				9466		(3/23 - Tron - $200 try-lax)

		Accounting				150

		SAC Arena				750

		Donations				750				0

		Player Jerseys (3 spares per team/$105)				525

		Player Uniforms				8100				3438.61



		Logo

		Marketing (recruitment, parade, stickers)				500				569.21

		Sponsor Shirts (12/14/28/20) $5 Player				375				1093

		Balls For Practices				150				1390.95		$288.37-5/5/22 Balls/279.80-4/26/22 nets/4/26/22 nets (2nd)/2/28/23 Balls

		Player Equipments (10 sets of pads)				1100				993.91

		Raffle Ticket Payout				1300				1500

		Raffle Ticket Payout - Highschool								5307

		Operations (printing)

		Rent - Storage ($90 per month)				1080				690

		Bank Fees/NSF's								-20

		Misc				425				1769.87		(Pizza for spring blast off - $346.61)($69.98 snacks, $398.22 Nelson Sanitation) ($955.06 - West Central)				(snacks, tables for tournament)

		Insurance				200

		Player Development

		Summer Development

		Scholarships

		Total Expenditures				32215				34940.89
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								Sartell-Sauk Rapids Lacrosse Association

								Balance Sheet



				Assets

				       Current Assets

						Checking/Savings

						Business Accout Share						$   0.19

						Highschool Boosters						$   7.47

						Youth						$   10,121.43

						Business Checking						$   24,852.10

						Total Checking/Savings						$   34,981.19

						Other Current Assets

						To Be Deposited

						Total Current Assets

				Total Assets								$   34,981.19

				Liabilities & Equity

						Liabilities

						Current Liabilities

						Raffle Prizes Payable						$   1,300.00

						Total Current Liabilities

						Total Liabilities						$   1,300.00

				Equity

						Unrestricted Net Assets

						Net Income

				Total Equity

				Total Liabilities & Equity





21-22 Income

		Income				2021-2022

						Budget to Actual

						2021-2022				2021-2022

										Year to Date

		Income				Budget				Actual

		Fudraising (net)

		Raffle

		8U				600				600		12

		10U/12U/14U				6900				6900		69

		Highschool

						7500				7500

		Brat Sales								159

		Beaver Island								292

		Total Fundraising (net)								451

		Misc Prior Year

		US Logistics								100

		Impressions Music								350

		Marble Eyes								200

		Medical Arts Dental								300

		Central MN Credit Uniton								100

		Barre Bodies								300

		Blue Line								200

		Premier Real Estate								300

		Schafer Financial								300

		We Got Game Photography										??

		Quantum Chiropractic								300

		Steve Bertram Computer Services								100

		Sponsorship Income				3000				2550

		Hosted Tournament

		Equipment Rental								200

		Uniform				8100				9482.14		81



		Summer camp				200				784

		Interest

		Spring Field Dues

		U6 ($50/player - 10 player)				500				350		7

		U8 ($100/ player - 12 player)				1200				1200		12

		U10  ($275/ player - 14 player)				3850				2475		9

		U12  ($275/player - 28 player)				7700				9350		34

		U14   ($275/player - 20 player)				5500				5225		19

		Spring Registration Income				18750				18600				81



		Summer Field Dues



		U8 ($50/ player - 6 player)				700

		U10  ($75/ player - 9 player)				1100				0		0

		U12  ($100/player - 12 player)				1300				1900		19

		U14  ($100/player - 12 player)				1300				2000		20

		Spring Registration Income				4400				3900				39

		Total Income				26350				26285





21-22 Expenses

		Expenses				2021-2022

						Budget to Actual

						2021-2022				2021-2022

										June-June

		Expenditures				Budget				Actual

		Spring Association Fee				600				0

		   U6 Jamboree				200

		U8				525

		U10				750				750

		U12				750				1500

		U14				750				750

		Spring State Tournament Fee				2975				3000



		U6

		U8 ($45/game, 8 game min)				360

		U10  ($45/game, 8 game min)				360

		U12  ($90/game, 12 game min)				1080

		U14   ($90/game, 12 game min)				1080

		Spring GNLL Game Fees				2880				3280



		Field Rental Practice

		   U6

		U8 Field Rental (2hrs/7 weeks)				140

		U10 Field Rental (2hrs/7 weeks)				140

		U12 Field Rental (3hrs/7 weeks)				210

		U14  (3hrs/7 weeks)				210

		($10 ORS/$5 HS) 2/week all levels

		Field Rental Game

		   U6				50

		U8 Field Rental (2hrs/7 weeks)				50

		U10 Field Rental (2hrs/7 weeks)				50

		U12 Field Rental (3hrs/7 weeks)				100

		U14  (3hrs/7 weeks)				50

		Games ($50 per team)

		Field Rental 				1000

		Paint & set-up ($100 per team)				500



		Summer Association Fee				0				0



		U8  (6 game min)				700				0

		U10  (8 game min)				1100				0		0

		U12  (10 game min)				1300				1300		1

		U14   (10 game min)				1300				1300		1

		Summer GNLL Game Fees				4400				2600



		Field Rental Practice

		   U6

		U8 Field Rental (2hrs/7 weeks)

		U10 Field Rental (2hrs/7 weeks)				140

		U12 Field Rental (3hrs/7 weeks)				210

		U14  (3hrs/7 weeks)				210

		($10 ORS/$5 HS) 2/week all levels

		Field Rental Game

		   U6

		U8 Field Rental (2hrs/7 weeks)				50

		U10 Field Rental (2hrs/7 weeks)				50

		U12 Field Rental (3hrs/7 weeks)				100

		U14  (3hrs/7 weeks)				50

		Games ($50 per team)

		Field Rental 				810

		Paint & set-up ($100 per team)				500

		Indoor Facilities (preseason)				1500				950

		SportsEngine/Dibs				1345				1345		(Sportsengine - $595, Dibs $749)

		GoDaddy				50				38.34

		Non-Parent coach Payment (US LAX/Level Cert) $100-2/team				1000				1610		[Tron Trondson - $1500($500+$1000)] Ryan Evans, Larry Rowe

		Accounting				150				30

		SAC Arena				750				750

		Donations				750				750

		Player Jerseys (3 spares per team/$105)				525				1025.1

		Player Uniforms				8100				9163.56				9482.14



		Logo								199

		Marketing (recruitment, parade, stickers)								199

		Sponsor Shirts (12/14/28/20) $5 Player				375				1094.42

		Balls For Practices				150

		Player Equipments (10 sets of pads)				1100				4378.51

		Raffle Ticket Payout				1300				6450

		Raffle Ticket Payout - Highschool								7344

		Operations (printing)

		Rent - Storage ($99 per month)				1200				1200

		Bank Fees/NSF's								90

		Misc				325				670.67		(288.64 - pizza, kick off)				(snacks, tables for tournament)

		Insurance				200

		Player Development

		Summer Development

		Scholarships

		Total Expenditures				31735				45218.6






