GRSC Board Meeting Agenda/Minutes
Date: 8/10/25

6:00 - 8:00 pm
Board Member Attendance:
A = Absent
P = Present
P BJ Chastain (President) A Sarah Laugen (Member at Large)
P Amber Wilfahrt (Secretary) P Markus Franz (Treasurer)
P James Hogan (Vice President)
P Laura Valencia (Member at Large) P Lucas Garcia-Silva (Member at Large)
A Sara Haman (Member at Large) P Emily Barthel (Rec Director)
P Arnold Changamire (Director of Coaching & P Cassie LeCuyer (Operations Assistant)
Player Development)
P Laura Benson (Member at Large) Aaron DeBoer (Member at Large)
P Robert Cossette (Member at Large) Laura Valencia (Member at Large)

Agenda Item:

Notes:

Action Steps (who assigned to) / Conclusion:

Approval of July minutes

-Motion to approve July minutes — Markus, seconded —
Aaron / approved.

Financials/Treasurer Report
(Markus)

-Discussed budget-to-date for the year.

Competitive Update (Arnold /
Markus)

-Teams are finalized for fall and coaches meeting
happened on 8/10.

Markus & BJ will be getting together to figure
out Outlook emails.

Recreational Update (Emily)

-We need more help for summer rec. In order for it to
happen, we need the volunteers in the future so we
need to look at if it’s worth having at all.

-Markus & Aaron will head Fall Rec.

TOT (Robert)

-Summer TOT coaches have been inconsistent




-Educate the parents more on what TOT soccer is.

6. Marketing Update (Amber & Laura)

-Robert is going to do social media.

-Amber will make a post to push Fall Rec.

7. Facilities & Fields Update

-Facility is slowly but surely getting cleaned up and
repainted!
-Fields are set for fall.

Variable business:

8. Matt Lemke benefit
9. Treasurer position — tabled for Sept
10. Approve election results

8. Matt has coached for us and his youngest has played
for us. He has recently been diagnosed with ALS.
Motion to approve a Legacy Scholarship for Anders
Lemke — Markus, seconded — Lucas, approved.
October 4 benefit — looking for a silent auction basket;
we will also share the flyer once we receive it and
spread the word.

10. Motion to approve election results — Markus,
seconded — Aaron, approved.

Laura B will get the basket together.

11. Open Forum

-Discussion on joining with area Clubs to try to join
TCSL.

-The eval that went out to parents after the season is
mostly for the board to understand people’s
experiences with the coaches and managers as we
make future choices on coaches and managers for the
teams.

12. Adjourn

Motion to adjourn at 7 — Amber, seconded — B,
approved.




