Osseo Baseball Booster Club
May 2023 MEETING MINUTES

MEETING DATE: May 9thth at 7:00pm

Present: Coach Lavin, President Jason Titus, Treasurer Andy Skov,
and Vice President Matt Weum, Secretary Kris Bohnsack

Meeting Called to Order—

Announcements by the President.

Motion to start the meeting by Matt Weum, second by Joe Lavin.

Approval of previous meeting minutes. Motion to approve consent business by Matt
Weum, second by Andy Skov- all approved and consent business is approved
unanimously.

Treasurers Report: $75K in account, not including the Twins Grant. Need to pay
Heggies ~$9,000 for pizza orders. All BSN invoices have been paid except for the
Fungo orders. Web site has been renewed for 2 years.

COMMITTEE UPDATES - Actively seeking new volunteers to join/head a committee!

a. FUNDRAISING -
Salt and Pizza - Salt pick up with Fleet Farm went well. Pizza order will be delivered
5/18, need to be careful as Track is using the coolers as well.
Gertens- Delivery date 5/13.
Banners - Will need another family to take over the Banner work.
Cub Bagging - Will need to make arrangements for additional dates.

b. FIELD MAINTENANCE
Need to repair the visitors bench. Look into getting the windscreen that says Osseo
Baseball and orange fencing caps, then can paint the foul poles. Need to talk fo
Quan about the windscreens. Also make arrangements to have some lawn service
done, can reach out to T.J for assistance, otherwise have to wait for the district.
Batters box repair is scheduled for 5/12/23. Possibly order a skirt/field mat with the
Twins or Jaycee funds, need to measure for sizes. Get prepped for Sections
Tournament to start 5/29/2023.

c. CONCESSIONS
Concessions are up and running. Needs some families to step in, seem to have the
same handful of volunteers working. Need to record ALL sales electronically, even
cash sales. This helps with inventory management and tracking. New drink cooler is
working well. Foul balls are coming back thanks to the freezie reward. Garbage
carts are working well for clean-up.

d. PLAYER DEVELOPMENT (Coach Lavin).
Will be having Summer Fundamentals, 10 sessions. Will be run by VFW coaches Sean
Minder and Tim Lavin. Tuesdays and Thursdays, 8-2am in the weight room and 9-
1Tam on the field. June 13th — July 20,




e. SUMMER BASEBALL
VFW - No fry-outs, players chosen will be invited to play. Roster will be available later
in May. Playing in 2 fournaments, Blaine and New Ulm. Hotel information for New Ulm
Tournament will be shared, have a block of rooms reserved for players and coaches.
Legion — Try-outs will be either 5/21, or 5/28. Legion has 2 tournaments that they are
playing. Gopher State, Delano 4th of July, and Sub-State.

f. APPAREL (Tammy Haag)
Have not heard back from Champlin Athletic still. VFW patches are being sewn onto
jerseys, just need to get a couple extra patches.

g. BANQUET
Scheduled for June 7, deposit needs to be placed of $250. Cost will be $30 for non-
players and coaches. Registration should be cut-off on May 26t as we need a final
count. Families can pay cash or check at the door or ahead of time. We have the
Room 5-9:30pm, can get in early to set-up at 3:00pm. Have doors open ~5:30pm,
and eat at 6:00pm meal will be Italian menu, and will have Gluten Free option
available (built into registration). Need volunteers to help with decorations, set-up.
Will arrange for Senior gifts, junior bags. Recognize the player that had the greatest
numbers for fundraising.

h. SENIOR NIGHT
Will have at game on 5/17/2023, will need Senior banners done, flowers for parents.
Dave Thune can take the players and families photos during the announcement
time. Need Seniors to complete the questionnaire and submit a little kid photo. Also,
will have program made and printed, will have cake ordered. Need addifional
tables set up for cake, and to display Senior photo boards.

Meeting Adjourned 8:15pm — Motion to adjourn Joe Lavin, second Andy Skov.

Next Booster Club Meeting — June 121, 7om. Booster Club positions coming OPEN
next year will be Vice President and Treasurer.

IMPORTANT DATES

May 13th — Gerten’s Flower Delivery
May 17th — Senior Night

May 18th — Pizza Delivery

June 7th — Banquet

June 12th — June Booster Club Meeting






