NRBA Meeting Minutes                         22 September 2024
Meeting started 7pm at the High School commons (Annual Meeting)
Attendance: Brian Scribner, Nick Dols, Bobbi Bryant, Melissa Nelson, Meredith Jurowski, Ryan Leis, Jessica Tomsen
Next Meeting: 20 October 2024
Finances:  Financial email was sent out in advance by Keith Komro
· Discussed diverting hoop extender money to purchase two Dr. Dish equipment.
· All members present voted yes
Basketball Operations:
Coaches Clinic: Oct 19th 9-11 am then Meet and Greet at Ready Randy’s
Basketball Kickoff Date: At HS Oct 27 with Group Photo Taken after first      group parents meeting.
Parents Meeting- 27 Oct.  5:30- 6 pm  
Basketball Kickoff – 27 Oct 24     2nd-5th Gr. 4:30 – 5:30  
    6th – 8th Gr. 6-7pm
Little Dribbler Dates: Oct 26th, Nov 9th, Nov 16th, Dec 7th 8:30 – 9:45 @ H.S.
Tryouts: Week of 21 Oct 2024.  6th, 7th, and 8th Grade with two practices before tryouts.
Skills Sessions: Oct 13, 20,and 27th Sunday 1-2:30 pm 3-5th Grade
   2:30-4 pm 6-8th grade
Playing up was discussed with communication through Hudson Eastridge and how they do it.
-Players wishing to play up must tryout at the about grade level and be ranked during tryouts as number 1 of 2: in order to play on that team.
Coaches: Missing a head coach for 7th Grade. Looking at hiring former UWRF graduate.  Application to go out this coming week with those who wish to coach.
Looking at hiring coaches in the future for 7th and 8th grade teams
Equipment:
	As a board we deferred money to go to Dr. Dish that was going to Hoop extenders
Girls Tournament/In House: (Nic is getting refs)
5/6th – Jan 25th 2025
7th/8th – Nov 4th 2024
Boys Tournament/In House:
5th/6th – Jan 18th 2025
7th/8th – Feb 15th 2025
Need tournament volunteers
Update Google Docs- Guideline for concessions
Candy and drinks were purchased already
Board Members: Bobbi Bryant was voted in to take over for Melissa Nelson as Secretary 
Miscellaneous Notes:
10,000 shot club is on going
Sponsors: Brian to ask State Farm by 1 Oct.
Team recognition template for score board
How do we get our numbers up for registration. Melissa stated that she posted on numerous websites and parent groups to push info out to all.
Also- have HS players possibly come down to Elementary school in full warm ups to spark interest. Also, push info out to St Mary’s
Look into price for taking Team Basketball Picture’s 
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