“Unofficial”
GYHA Board Meeting Minutes
October 29, 2021

PRESENT: Leslie Johnson, Amy Glebov, Alex Trestman, Krista Johnston, Whitney Nichols, Micah Habershaw
ABSENT: Don Johnson, Sarah 
New Business: 
Leslie and Amy received calls from 2 coaches, that asked to remain anonymous, about previous night's Mites practices. They shared they had taken their concerns to Don previously but felt nothing had been addressed. Amy and Leslie spoke prior to the email chain that went out to the Board Thursday evening. The majority of Board Members replied to the chain of emails with their thoughts etc. It ended with our VP, Alex frustrated he had not been made aware sooner of these issues and with all the concerns at hand not being identified “specifically”.  so that the Board can begin to address them. Both Coach Martin and Coach Don weighed in on the email chain.
At Friday nights practice, the Board Members that were present unofficially met to discuss the concerns and next steps.
Concerns to be Addressed
· Responsibility/Roles of Team Manager (off ice) vs. Team Coach (on ice)
· Board needs to define the roles and responsibilities of both the Team Manager and Team Coach, as well as an Assistant Coach.  example: Whose responsibility is it to create the teams for games based on skill level?
· Prepare a list that clearly states: Team Manager x.y.z and Team Coach x,y,z
· It has been suggested numerous times, since the summer, that a Team Assistant Coach is needed. The Board wants to know what the roles of a Team Assistant Coach are so they can share with Mike how we can provide more help and assistance to him/for him. There are a few potential prospects. 
· There are at least 18 volunteer coaches attending the Mites Practices. Although this is great, it is an amount where the coaches need to know what skills/drills they should be working on, as well as, how they should be working on them with each group of players.
· Coaches need to have purpose when attending practices, they need a few days' notice of the skills/drills they will be asked to work on
· Coaches need to be asked in advance about attending games/jamborees just like the Board sends out a Sign-Up Genius for parents to volunteer on game days for greeter, clock, snacks, and bench etc. For example, Coach “x” will be at xyz game and will be responsible for getting the pucks out....
· It was suggested that the Coach “unofficially” assess the players to identify their skill level so that from there, they can be grouped accordingly and provided the skill/drill level they need to be challenged 
· The Coach should have a general idea of who is the “upper”, middle”, “lower “etc
· Moving forward, Alex will communicate more with the Coach and has asked to be cc’d on the communication emails from the Team Manager so that she can receive what she needs in a timely manner. The Team Manager is working with other associations to schedule games. And more specifically games that are strategically put together so that the players are comparable. The Team manager also needs to provide parents with a heads up of game times and locations as soon as possible. Alex will talk to Mike about this first to give him a heads up
· The Board will have an Emergency Meeting on Wednesday, November 3rd to specifically create a list for the Team Manager, Team Coach and Team Assistant Coach. These lists will identify the roles and responsibilities of each position so that there is a clear understanding moving forward
· The Board wants to make sure we are providing the Team Coach with what he needs to be successful so that the volunteer position does not seem like a burden, nor does it take away from his parent experience with his player his last Mites year. He will be invited to join the meeting after Wednesday night. 
· The Board wants to make sure the Team Manager is provided with what she needs to be successful so that the volunteer position does not seem like a full-time job, nor does it take away from her parent experience during her players last Mites year. 
· For future unexpected/last minute sub-Coach needs, Board Member Micah and Board Member Whitney have shared they can possibly step in if needed based on past experience with coaching other children's sports.
· It was also suggested that the Coaches have an outing or meeting to get to know one another better so that they are more comfortable at practice working together 

6:20 “Adjourned”
Secretary, Krista Johnston
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