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Osseo Maple Grove Hockey Association
Meeting Agenda – October, 2022
8:00pm – Zoom Meeting
Voting Members Present:
Colin Steen, Cathy Cheatham, Chad Wieneke, Andy Kampa, Chuck Sawicky, Nicole Kustermann, Steve Fischer, Hailey Fischer, Tyler Martin, Matt Margenau

Non-Voting Members Present:
Dave Margenau, Kelli Williams, Jennifer Lundquist, Adria Hamel, Erika Kreye, Angie Passehl, Nikki Stephany, Brian Pfannenstien, Don Beauclaire, Nicole Hurt, Adria Hamel, Heidi Hagel Braid

Guests Present:
James Beckius

Meeting Called to Order 
The meeting did not have a quorum of voting members, so it was not called to order. Updates and reports were shared, but no votes were held. 

Treasurer’s Report – Report by Chuck Sawicky
About $75,000 behind budget on registration due to lower registration. Impacted by Bantam level and Squirt level: were able to eliminate the costs of 1 Bantam team, but will still have 11 smaller Squirt teams. Capital improvements of facilities (ceiling, mats, coach benches) in both rinks are included in this year’s budget as the project was delayed from last year’s budget cycle. 

Charitable Gaming – Report by Cathy Cheatham
Approval of September 2023 Actual Expenses:
	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$7,855.40

	    Maple Tavern
	$11,718.04

	    Max’s on Main
	$3,985.43

	    Rock Elm
	$743.88

	Games
     Pull Tabs Plus
	
$7,686.63

	     Three Diamonds
	$10,618.14

	     Triple Crown
	$3,480.04

	     Pilot Games
	$46,015.84

	Payroll/Employer Taxes
	$30,918.03

	MN Revenue combined tax
	$110,606.00

	City of MG Tax (Malone’s)
	$6,048.00

	City of MG Tax (Maple Tavern)
	 $6,014.00

	City of MG Tax (Max’s)
	$953.00

	City of MG Tax (Rock Elm)
	$94.00

	Charitable Products
	$698.92

	Barton Walter Krier
	$6,092.10

	Osseo Meats
	$500.00

	CG Made Easy
	$619.00

	File Depot

	$929.98


						
Donation Made:	OMGHA		$100,000.00

Approval of Proposed October 2022 Expenses, not to exceed:
	Rent
    Duffy’s Bar Rent
	
$875.00

	    Malones Rent
	$7,200.00

	    Maple Tavern Rent
	$11,000.00

	   Max’s on Main
	$5,200.00

	   Rock Elm
	$1,500.00

	Games
	$70,000.00

	Payroll/Employer Taxes
	$32,000.00

	Taxes, MN Revenue and City of MG
	$125,000.00

	Supplies
	$2,000.00

	CG Made Easy
	$700.00

	File Depot
	$1,200.00

	Merch Prizes
	$2,000.00

	OMGHA Donation 
	$100,000.00



Max’s on Main will start bingo on Mondays and a meat raffle on Thursday. The bars have been doing well, and charitable gaming is on target. 

President’s Report – Report by Colin Steen
Association is focused on the operations of tryouts, manager meetings, getting coaches lined up, etc. Thank you to all of our volunteers who have stepped up to make this season a success for all of the players regardless of age or level
National tourney planning making good progress.
Continue to get the word out on the coming Civic election and community center vote.
District 3 Updates – Report by Steve Fischer
[bookmark: _GoBack]Manager and coach meetings are scheduled during October. 10U and 12U will be co-oping with D5 this season.  Chad Wieneke asked Steve to confirm with D3 that this decision is final, as it was objected to by several associations.  The next Squirt Committee meeting is scheduled to October 18. CEP courses are posted: D3 has some links for D3 coaches that are not yet public. GameSheet codes did come out late, but are out now. D3 lost its in-house GameSheet expert.   Also, we need to be prepared to tell our families about EBUG decision by D3- no substitutions for Squirt goalies. 

Secretary Updates – Report by Nicole Kustermann
· OMGHA Website Calendar
· House Manager Meeting, 10/25, 7:00 pm
· Travel Manager Meeting, Sq/U10, 11/10
· D3 Coach and Manager Meeting, BT,PW,12U, 15U, 10/17
· D3 Coach and Manager Meeting, Sq, 10U 11/14
· First Travel Manager Meeting held
· Gamesheet support will be an issue this year. OMGHA did hire parent to be first contact for questions about software, game scoring, etc. All other questions directed to Gamesheet Help desk. D3 is not supporting.
· Need to find new Manager of Manager for Travel next year
· Social Media requests – send to me
· Meeting room requests – send to me (only OMGHA meetings, not team meetings)

Hockey Updates
Boys Traveling – Report by Jason Rogowski
· Finalizing Squirt teams and completing tryouts (until Junior Gold in November)
· All levels of PW and BT are already under way
· Following up with coaches now to complete registration and get rosters approved
· Rollout of Team Genius was overall a resounding success, saving hours of time on data entry alone
· Will review a list of process takeaways to consider for next year
· Cleaning out dryland room Monday to prepare for new equipment/facelift

Junior Gold tryouts will be held in November immediately after the high school tryouts have concluded. 

Girls Traveling – Report by Chad Wieneke
Tryouts are completed. Thanks to the Level Directors, Skills Committee, Coaching Director, Volunteer Coordinators, Background Checks, Registrar, Ice Scheduler, and everyone else who helped pull this off.

House – No Report 
To date, 13 skaters have registered for the Squirt rec league. Looking to recruit additional skaters from Supermites that did not register for travel hockey this year. 

Skills and Development – Report by Matt Margenau
Starting skills on October 31 for Bantams and U15, and begin weekly skills sessions for all teams after that date. Goalie skills sessions finalized also.   Dryland rooms in Maple Grove and Osseo are almost ready, and teams will be sent information about how to reserve the rooms.  Coach meeting was held where coaching handbook was distributed.    Also hosted Mom’s Who Coach happy hour.  We have 15-20 females signed up to coach.   Will continue to support and promote this initiative. 
Tournaments – No Report 


National Tournament – Report by Dave Margenau
Good progress is being made on planning for the tournament. The tournament itself could grow from a 32-team tournament to a 40-team tournament. Sponsorships with Prime is progressing well. Experience Maple Grove is considering ways to be involved in the tournament.

OMGHA Partner Updates
· High School Coaches – No Report 
· Arena Managers – Report by James Beckius
Tryouts were very smooth and feedback from the Community Center staff was very positive. Coaches must supervise their own teams if they are requiring teams to arrive for warm-ups in the building. Branding project in the rinks is starting, and the audio system will be installed this week. Decals and advertising will be installed during October. 
· Marketing / Sponsorships – Report Submitted by Laurel Bot
Working to set up team ordering stores.  TC Ortho mouthguard fitting was a success. 

Administrative Updates
Volunteer Coordinators – Report by Erika Kreye 
Standardization of DIBS for teams with a paid coach. 

Registrars – Report by Kelli Williams and Emily Grossman 
Report from Coach Registrar, Emily Grossman
· Coaches Stats = 209 Coaches registered, 109 Coaches assigned to teams (could be duplicates); of those, 62 coaches have been approved/on rosters
Roster status (U15, Bantam, PW, U12)
All teams have submitted rosters (will add coaches as their requirements are approved)
· U15 – All rosters approved
· Bantams – All rosters approved
· PW – Waiting on 4 rosters to be approved by USA Hockey (B2 Gold, B2 Maroon, C Black, C Gold)
· U12 – All 4 team rostered to be approved by USA Hockey

Communication
· All U15, Bantam, PW and U12 HCs & Managers received coach/roster info
· Status reports are available on the OMGHA site (https://www.omgha.com/coachrequirements); will update this 2x/week

Player Safety- update by Adria Hamel
Working with Osseo Fire Department to schedule AED trainings at rink.  Also looking into Stop the Bleed information and resources for association. 

Equipment – No Report 

Grievances – Report by Don Beauclaire
No current grievances under review by the committee. 

Old Business
No Old Business to consider.

New Business
No New Business to consider. 
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