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St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date:8/21/24
Time: 700PM - 830PM  
Location: Buhrfeind Room

Attendance: 
	[bookmark: bookmark=id.gjdgxs]☐ Megan Huber, President 
[bookmark: bookmark=id.30j0zll]☐ Kendra Pollizze, Co-President 
[bookmark: bookmark=id.1fob9te]☐ Ryan Hughes, Vice President 
[bookmark: bookmark=id.3znysh7]☐ Chris Close, Treasurer 
[bookmark: bookmark=id.2et92p0]☐ Sam Cannizzaro, Secretary 
[bookmark: bookmark=id.tyjcwt]☐ Tony Phan, Emeritus 
	[bookmark: bookmark=id.3dy6vkm]☐ Mary Eileen Ward, Principal 
[bookmark: bookmark=id.1t3h5sf]☐ Charlie Davis, Athletic Director 
	☐ Rob Allen,, Member at Large 
[bookmark: bookmark=id.4d34og8]☐ Maggie Kosiba,, Member at Large
[bookmark: bookmark=id.2s8eyo1]☐ Lucy Turaka, Member at Large





Agenda
1. Prayer (700)
· Good prayer, nearer to God our we

2. Introductions
· Everyone said hi and knows who’s who

3. Leadership/Executive Updates: (705 – 725)  
a. School updates (Charlie)
· No Updates at the moment, Ms. Ward taking a step back but is here if we need her
b. Athletic Director updates
-      Handed out flyers at the meet the teacher event on Tuesday.  Good idea and will continue moving forward
i. Fall Sports registrations
	-      56 for cross country (down 3 from last year but we had a very large 8th grade class last year)
		-- Trying to emphasize getting higher girls participation moving forward
		-- Delay the time of the last day for registration to Aug
		-- Piggyback off of the other sports to try use it as conditioning 
	-      58 for girls volleyball – 7th has 24 kids (last year we were at 70 total)
	-      14 for varsity for soccer (17 last year – JV 27 this year (18 last year)
	-      Quiz bowl at 27 (last year 24)
ii. update on arrival of running and volleyball uniforms (all grades)
· Uniforms were ordered 3 weeks ago (BSN sports) – no current timeline for delivery
· Using the old uniforms for the meet this week
iii. basketball uniform update (6th-8th)
· Still in design stage

4. Old Business (725 – 750) 
a. Gym floor, last year company - Tony and Charlie (5 minutes)
· Floors Inc. is way out of budget and is a huge budget…we may not get it done this year
· There are plenty of layers on the floor now but we aren’t comfortable with how it is now

b. Gym floor refinishing Summer 2025 target
· Trying to set up a new date to get this completed as 2025 may not be doable
c. Financial update (Chris)
· We are in a good place financially
· Looking to do a short term CD with our Parish bank to make interest vs sitting at 0%
· Winter sports are the more expensive sports and we are in a good position for that
· Make sure that we are using the funds for end of the year parties for each sport – Heavy mention at coaches meetings per season



5. New Business: (750 – 820)
a. Fall sports coaches - any needs? (Charlie)
· All good for all sports coaches
· 7 grade volleyball girl coaches going to A/B
· 4 coaches – working on dividing them up
b. PLC refresh (Charlie/Megan/Kendra)
· Looking for a full refresh
· Paint is original and the pads aren’t done correctly
· Modernizing and updating
· $25k for the pads, 9k for the paint
· 40k for the gym floor – fully done
· A company out of Rockford that did our rescreening in 2019 for us
· North of $3k for the price
· 3 week timeline for the total completion of the floor
· Goal is to present to the Parish before Thanksgiving
c. Fundraising for capital projects (Ryan)
· Have Lucy recap from last year about the tiers for sponsorships for tournaments, etc
· Floating the idea of sponsorships per season rather than just tournaments
· Any new ideas welcome for next time
d. Parent Meeting 9/4 - Ward update on code of conduct? (Kendra)
· Mandatory for one parent to attend
· Please leave kids at home
· All members are asked to attend
· Hoping for a code of conduct for athletics that need to be signed
· Each student-athlete and parent must sign the code of conduct before they can start practicing
· Have the coaches administer the signing
· Done for every sport, not just once per student-athlete
· Goal is to get it digital over time
e. Volley for the Cure – 10/25 confirmed
· Mike Aldworth is good to continue doing this – we are doing it on 10/25
· 
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