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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – March 14, 2021
8:00pm – Zoom Meeting

Voting Members Present:
Nicole Kustermann, Chuck Sawicky, Brian LaFleur, Scott Poska, Andy Hedlund, Jeff Allen, Cathy Cheatham, Colin Steen, Adam Reiter, Brian Grant, Bret Caywood, Chad Wieneke, Jason Rogowski, Lisa Albers, Mike Hueller, Paul Steenerson, Tyler Martin, Dustin Brooks 

Non-Voting Members Present:
Rochelle Guiliani, Bridget Erickson, Anna Mueller, Becky Thoreson, Brian Pfannenstein, Danya Skifstrom, Dave Margeneau, Laurel Bot, Erika Kreye, Tricia Leafblad, Heidi Hagel Braid

Guests Present:
Lisa Jost, Hannah Dinh, Kelli Williams, Jeremy Lewis, Paul Mertes

Meeting Called to Order 
Adam Reiter called the meeting to order at 8:02 pm. 

Adam thanked everyone who has contributed to the success of the season so far this year.  Despite challenges posed by COVID, families and volunteers made the best of a difficult year. Adam challenged all board members to start planning for next season to re-implement the opportunities OMGHA was forced to cancel this season due to healthy/safety and cost-cutting measures. OMGHA pride and culture will be a focus of the upcoming season. 

Consent Business
Treasurer’s Report – Oral Report by Chuck Sawicky
1. 1099’s have gone out for those who required them
1. Non-parent coach payments will go out end of March
1. In April, will be working through outstanding fees and outstanding invoices
1. Decision has been made to get new jerseys for next year given good financial performance vs budget this year
1. Discussion – Prime has asked about in-ice ice logos at Osseo (2 logos per rink inside the offensive/defensive zones) to generate additional sponsorship revenue (mock-up of logos are attached to minutes)
1. Financial Update – Financials continue to be in good shape despite challenges; budget is performing ahead of projections due to strong gambling income, cost management, and canceled league fees from District 3 Hockey. OMGHA did lose revenue to canceled tournaments and slightly lower registration. Overall, the financial position of the organization is strong and will allow organization to start next season in a good place, and to authorize spending for new jerseys and coach apparel in advance of next year’s season. 

Approval of February 2021 Meeting Minutes

Charitable Gaming – Oral Report by Cathy Cheatham

Approval of February 2021 Actual Expenses:
	Rent
    Duffy’s Bar Rent
	 
$875.00

	    Malone’s Rent
	$2,676.57

	    Maple Tavern
	$4,463.57

	
	

	Games
     Pull Tabs Plus
	
$3,914.47

	     Three Diamonds
	$6,468.28

	     Triple Crown
	$3,482.26

	     Pilot Games
	$8,133.41 

	Payroll/Employer Taxes
	$12,974.12

	MN Revenue combined tax
	$49,451.00

	City of MG Tax (Malone’s)
	$4,325.00

	City of MG Tax (Maple Tavern)
	$5,497.00

	SUPPLIES
     USPS
	
$210.00

	     A1 Acrylics
	$258.00

	      Amazon
	$160.51

	Osseo Meats
	$1,800.00

	Naked Beef Company
	$400.00

	CG Made Easy
	$273.00

	File Depot
	$666.90


    
Approval of Proposed March 2021 Expenses, not to exceed:
	Rent
    Duffy’s Bar Rent
	
$875.00

	    Maple Tavern Rent
	$6,000.00

	    Malone’s Rent
	$5,100.00

	Games
	$35,000.00

	Payroll/Employer Taxes
	$30,000.00

	MN Revenue  and MG combined tax
	$80,000.00

	Supplies
	$1,500.00

	Annual License Fee
	$900.00

	Merch Prizes
	$3,000.00

	CG Made Easy
	$500.00

	File Depot
	$900.00



			Donation Requests:   
			OMGHA					$100,000.00
			City of Osseo- Music and Movies in the Park	$3,000.00
			Osseo Girls Hockey				$3,000.00
			Osseo Boys Hockey				$3,000.00
			MG Girls					$3,000.00
			MG Boys					$3,000.00
			Yellow Tree					$1,500.00

Nicole Kustermann moved to approve Consent Business, Colin Steen second; unanimously approved, motion passes.

President’s Report – Oral Report by Adam Reiter
Adam shared a progress report on ongoing conversations with the City of Maple Grove regarding remodeling projects to address OMGHA’s facility needs (additional sheet of ice, training facility), and increased branding improvements in the arenas/facility. Recent improvements have been made for football, lacrosse, baseball, and basketball associations, and hockey should be promoted as next on the list for investment. 

Planning for recruitment efforts is already underway to successfully connect to future OMGHA hockey players. Innovation is needed in order to increase membership among younger players. 

Adam thanked Rochelle Guiliani, Bret Caywood, and Erik Kukkonen for their many years of board service to OMGHA.

Adam identified a need to recruit non-parent paid female coaches for girls’ teams. If anyone is aware of potential female coaches, please share their names with Adam Reiter.  

District 3 Updates – Oral Report by Paul Steenerson 
D3 thanked all associations for their assistance with scheduling this year, which was a major challenge during the pandemic. All health and safety protocols for COVID have been posted to the MN Hockey website. Paul expressed thanks on behalf of D3 to Anna and Josh Mueller for their leadership regarding COVID response. Andy Hedlund asked Paul to relay a request for D3 to clean up its website to make it more navigable. Adam Reiter asked what topics OMGHA need to address with D3 ahead of next season; at this point, D3 is focused on the current district tournaments and has not begun future conversations at this time. The OMGHA reps will advance this conversation after the district tournament. Adam also asked that D3 limit the number of times (no more than twice) teams play one another. Paul announced that Matt Margeneau has volunteered to serve on a Squirt committee as an OMGHA representative. 

Secretary Updates – Oral Report by Nicole Kustermann
The next board meeting will the annual meeting: content for powerpoint slide presentation is due to Nicole Kustermann. OMGHA’s annual meeting is scheduled for Monday, April 12, 2021. Nicole is updating the annual parent survey and any ideas for edits or additions should be shared before the end of the season. Nicole is meeting with the Photo Coordinator to evaluate the hockey picture process from this year.  Scholastic Achievement applications are open to match the end of the grading period. All head coaches are asked to provide a nomination for the character award. Level directors need to encourage all teams to participate by the due date of March 28, 2021. The applications for the Terry Gallagher Scholarship will be posted soon.

Hockey Updates
Boys Traveling – Oral Report by Colin Steen
· Have had to address two code of conduct issues, but to date there have been less instances than in the past
· Junior Gold will start play-downs in the coming weeks
· Best of luck to all teams who are starting district tournaments, and those teams going on to the region tournaments

Girls Traveling – Oral Report by Chad Wieneke
· The U12 and U15 teams are in the midst of District 3 tournaments, our U10 District 3 tournaments begin next Sunday. 
· All OMGHA girls teams with the opportunity to move on to a region tournament have qualified to do so:
· U15A - District 3 champion
· U15B White - District 3 champion
· U15B Black - District 3 runner-up
· U12A - District 3 runner-up
· U12B1- District 3 runner up
· Good luck to all OMGHA teams as they move through their tournaments
House – Oral Report by Brian Grant
· Jamboree will be hosted next weekend

Skills and Development – Oral Report by Andy Hedlund
· No significant updates at this time; planning for next season already underway

Tournaments – No Report 

OMGHA Partner Updates
0. High School Coaches – Oral Report by Jeremy Lewis
Jeremy shared that there were 4 student coaches engaged as volunteers in OMGHA; hoping that skills nights and game nights will return next season. The Osseo Girls High School team was quarantined and their season ended without post-season play. He thanked Josh and Anna Mueller for their assistance with the process. 
0. Arena Managers – Oral Report by Lisa Jost
Thanked OMGHA for diligence and partnership in following health and safety protocols. OMGHA promotions (student coaches, jamboree, etc.) can be included on the digital screen at the Maple Grove Community Center. MGCC will be undertaking a software update and would like input from OMGHA for a solution that meets many needs.
0. Marketing – Oral Report by Laurel Bot and Becky Thoreson
Photos of teams in regional and state tournaments can sent to Laurel to share on social media. Reaching out to retain sponsors for House teams, will have an update in April. OMGHA will work to highlight the businesses that sponsor the association. 

Administrative Updates
1. Registrars – No Report 
1. Volunteer Coordinator – Oral Report by Rochelle Guiliani and Tricia Leafblad
1. PeeWee A and C district tournaments were hosted, providing 56 volunteer hours, COVID coordinators and team reps also provided additional opportunities to make up for canceled concession and tournament opportunities
1. Some families have requested their checks to be cashed; working through each situation on a case-by-case basis, there are around 10 families who have not responded to outreach from the Volunteer Coordinators through Sports Engine
1. Equipment – No Report 
1. Election Committee Update – Oral Report by Nicole Kustermann 
Application due date March 22, 2021. Still need nomination for Girls Traveling Level Director; at this point in time there are no contested elections
1. Grievances – No Report 

Old Business
No Old Business to consider.

New Business
No New Business to consider. 

Meeting Adjourned 
Chad Wieneke moved to adjourn the meeting, Brian Grant second; the meeting was adjourned at 9:26 pm. 
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