South Lyon Panthers Board MeetingAgenda
June 2022

June 6, 2022 — 7:00pmSouth Lyon Hotel
https://us02web.zoom.us/j/2339307991?pwd=Z2creTRr'WWJ0S3JVcWRkdEdISGNBdz09
Meeting ID: 233 930 7991

Passcode: 258961

Roll call- 7:02 pm Kristy, Evelyn, Jenn, Natalie, Samantha, Steve, Krista, Tim, Kim,
Jessica
No: Jim or Gina

Il. Approval of JuneMeeting Minutes- Motion Krista Second Steve

Il. Approval of Agenda- Motion Jenn Second Kim

V. Call to the Public- Limotte

V. Financial Report — Checking $145,773.12 Savings $126,694.78. Waiting for
cheer/pom coach checks to clear.

VI. Old Business
a. Scholarship Applications Increase — Scheloske donation- Scheloske’sdonated
$1500 to go towards scholarships. Panthers will contribute an additional $500.
Adding a total of $2000 on top of what is already given to split among applicants.
Each applicant will receive $700 each from panthers for this year only (2022
year) Motion Steve Second Tim.

1. SL High: Goins, Grooters, Limotte, McMahon, Richardson, Ruddy
2. SL East: Roslinski, Welton
VII. New Business

a. Coaches Meeting (Football)- Mid July
b. Storage Unit — looking for new location store the cheer trailer.

VIIIl.  Managers Reports

a. Football- Had league meeting. Finalized team numbers from communities will be
in by June 15%™. Minicamp is the first week of August (2", 39, 4th) 5:30-730 east
5:45-7:45 old. 8,9,10 helmets only, 11, 12, pads. 18" do not have South Lyon
high. 19t"Pantherfest. Aug 22"¢ — Aug 25™, 26™off. Following week go three
days.

b. Cheer/Pom- Cheerfest October 23™. No changes to scoring. Freshman and
Instructional going back to original format pre-covid. Jv and Varsity will continue
to compete in the format that started last year. Looking at doing more indoor
practices. Instructional will break up into 2 groups learning the same routines for
practice and competition. Freshman (1 team), JV (1 team), Varsity (2 teams).
Everyone is drafted and rostered. Uds at every level except at JV. Working on
securing coaches from both schools. Coat Hanger rack was purchased for

uniforms.



South Lyon Panthers Board MeetingAgenda
June 2022

c. Concessions- GFS account is all set (account not set up for online ordering).
Credit card is attached. GFS is working on correcting the issue. Set up a separate
Venmo account for concessions. Brought in cup samples to sell at concessions.
gold and silver imprint on blue/black cups. Cups will sell for $15 a piece. Jenn
Motion to order 216 cups to sell at concessions in the amount of $2,086 plus
setup fee.Second Natalie.

d. Equipment (Football/Cheer)- Belts, pants, knee pads, & stickers are in. Helmets
will be here in mid-July. Jersey order will be in at the end of June. Second order
of jersey will be in mid-July. 35 extra helmets, after everyone gets their helmets.
Cheer close to being able to order uniforms, bows, and poms.

e. Events- Pictures the 29, spirit wear adding a store for the new color on varsity
(white), Pickup locations for spirit wear will be at pantherfest or Quicksilver
location, store will open in July. Looking at food trucks and bounce houses for
pantherfest. Do a food drive for active faith. Basket Raffles (each team putsin a
basket/ Cheer two for combined teams). 50/50 raffle. Long Sleeve t-shirt for
board members.

f. Registration- Taking cheer registration till end of June. Football is closed.

g. Volunteer- Sending out volunteer sheetsexplaining volunteerspots.

IX. Upcoming Calendar — What to expect in July- meeting moving to July 11™". Finalize
equipment pick up date and coaches meeting.
X. Adjournment- 8:59pm Motion- Tim Second Natalie



