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Valley Youth Hockey Association
P.O. Box 20362 
Roanoke, VA  24018
Email:  Hockey@vyhroanoke.com

	
	



Minutes
      July 2018 Board of Directors Meeting 
Monday June 25, 2018 @6:30pm 
The Sprint Store at Oak Grove Plaza

Members Present: 	J. Pollard, C. Kenney, S. Gardner, C. Payne, S. Esworthy, S. Devlin, D. Barbour, J. Jamison, J. Rosenberg, J. Henchel, E. Polley, S. Boylan
Members Not Present:     D. Tidrow, P. Haskins, K. Williams


Meeting Called to Order at 6:40pm – Pollard
I. Approval of Board Minutes (June 2018): 6:41pm – Pollard
a. Motion to approve minutes: Kenney, 2nd Rosenberg, Unanimous to approve minutes.
II. Treasurer’s Report: 6:42pm – Jamison
a. Reviewed financial spreadsheet for last 12 months
b. Received dues for travel and camp so far
c. No outstanding accounts payable
III. General Business: 6:45pm
A. Dry-Land Training – Coach Troy Jamison – purpose of the dry land program is to measure the kids’ abilities and enhance USA Hockey’s model of ABCs.  This program will integrate age specific drills for 30 minutes prior to or after ice practices.  The organization as well as the individual will be able to track improvements.   
a. Proposal: to provide up to 4 nights each week, determine cost (Troy authorized to discuss and negotiate on behalf of VYHA), Travel teams to work-out together, House and Mites offered time slots, LTP 1 workout during each session.
b. Motion: Rosenberg made a motion to approve $18k toward building the Dry Land Training Program allowing Troy to negotiate with LAB Sports in an amount not to exceed $25k.  Jamison second, unanimous approval.
B. Committee Assignments – Worksheet / Summer Work Agenda
a. Executive Council / Long Range Planning Committee
i. Everyone has received a copy of the recommended changes to the by-laws.  This committee recommends adding the advised legal updates and removing all addendums creating 1 complete document.  VOTE to take place at next meeting to approval as proposed.
1. New Addendum A – Updated Player / Parent Handbook
2. New Addendum B – Updated Committee Assignments
ii. Center Wellington vs VYHA – on behalf of Bob McGinn by Pollard
1. VYHA will host games at each age level that makes the trip to Roanoke
2. VYHA families will host members of CW in their homes for lodging
3. RY Dawgs will provide tickets for CW to attend 2 RY Dawgs games with VYHA families
4. RY Dawgs and VYHA cover the cost of Ice and Refs
5. Possible dates Nov 8 or 29, Jan 31, Feb 7 or 14
6. Reciprocate the trip next year at CW
b. Hockey Operations
i. RYD Camp Update
1. Review – Esworthy – went well – Budget 17,800, Spent 16,520, Berglund cost 4k
ii. Equipment Manager
1. Inventory – Gardner presented current breakdown of inventory, Tidrow is building order
2. Net Maintenance – delivered for repairs
3. Divider Maintenance – delivered for repairs 
a. Maxey requested in exchange donation receipt
iii. Registrar Sub-Committee Assignments – Jamison / Polley
1. Travel Registration & Fees / Enrollment Dates / Updates – still waiting on a couple players to sign up
2. House Registration & Fees / Enrollment Dates / Updates – Set to open August 1st 
3. LTP Registration & Fees / Enrollment Dates / Updates – Set to open August 15th 
iv. Coaches Sub-Committee Assignments 
1. Coach Certification - pending
2. Develop Travel Practice Schedule - pending
3. Develop Travel Home Game Schedule – pending
v. CHL Sub-Committee Assignments – No update to report
vi.  House League Sub-Committee Assignments
1. Develop House League Schedule / Structure - pending
2. Develop LTP Schedule / Structure 
a. 2 sessions per week on Saturday mornings @LSC
b. Each allowing 45 kids to participate for 8 weeks
i. Sep/Oct    Nov/Dec    Jan/Feb    Mar/Apr	
3. Review LHL Structure - pending
c. Marketing Outreach Committee Assignments
i. Website Updates – Corey Payne (see attached DOC – VYHA Website)
1. Ross consulted and willing to make the changes
2. Motion made by Kenney to approve Corey’s recommendations, Esworthy second, unanimous approval.
d. Finance Committee Assignments – all of the below are complete or in final stages of completion
i. Prepare P&L by category, update monthly financial reporting
ii. Consolidate Tax Records to a single location
iii. Review CPA needs
iv. Reviewing options to change banks

e. Fundraising Committee 
i. Creating a packet to be ready for Grand Opening to include all fundraising info
ii. Dinners are being set up at restaurants
iii. Kroger Rewards continues as is
iv. Raffle Ticket sales to be bumped up, collection by Mid Oct
v. Skate a Thon may be done, offset by increase in Raffle program

Motion to adjourn: Esworthy, Kenney 2nd - Motion passed unanimously in the affirmative.  

Meeting adjourned at 8:48pm by Pollard



The August Board of Directors Meeting will be held on Tuesday August 7th 2018 
at 6:30pm at quite possibly the Lancerlot Sports Complex.
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