
Northfield Youth Baseball Association
Board of Directors Meeting

May 22, 2022 at 7:00 pm
at Granite Equities Offices

Financials
Registration income is now combined in the budget sheet due to lack of information in the
banking report - we can look at Sportsengine for a more detailed breakdown

Income inline with 2021; expenses are also inline with 2021

$50.000 anonymous gift was received for field projects

Dartball -
75-80 people attended
Fun, new event - everyone enjoyed it
Plans in the works for next year and changes/improvements to make
Net profit of $10,200!
Sponsorships of $4800 helped to largely cover expenses
Huge thank you to the committee of Megan Kraby, Jill Metz, Stacy Argabright and Kathe Vrieze

In-House
Season is up and running
264 overall enrollment; of that number there were 34 late registrations which were allowed this
year by ordering a few extra jerseys at each level with the overall order, also with number
concerns it was thought that we should no turn anyone away despite the extra work this creates
for the committee
Uniforms have been distributed

Travel
Season is underway; some teams already have had 2 tournaments

15U tryouts happened last weekend

DIBS are in the system

SMCBL - Discussion on where this league falls within our association
It was decided that the Travel committee will manage this group going forward.  We will make
the registration go through only Travel next year to help with logistics
Travel group will find a coordinator or decided who can take on the tasks.

Raider Classic -
June 17-19
Almost full registration - only 2 spots remain



Field prep - plan to hire high school baseball players to help throughout the weekend

Concessions will be at Sechler main park and the pavilion by the softball fields - we will not have
outlet sites this year

Play will be back at the colleges for the older age groups so we will not have to use the Middle
School field this year.

Other
Concession license has been received.  It took a bit longer due to a new clerk with the city.  Will
be opening in the next week or so.  Still looking for additional staff for the summer.

Daniel will investigate a discussion that happened at the city counsel meeting regarding Sechler
park and the relationship with/contributions by NYBA.

Open roles -
Travel Director 2023
Tournament Director (Classic) 2023
Coaching Manager 2023
Uniform Coordinator 2023
Travel President 2024
Secretary 2024 - Kristin has talked to Britany Davis about stepping in to this role and job sharing
next year to help the transition


