Sheboygan Lakers Blue Line Association
Meeting Minutes
01/11/23

Present: Nathan Taylor, Erin Lindow, Karen Ingels, Brian Allen, Sam Schroeder, Tammy Dehne, Paul Avery, Chase Longmiller, Jen Cardarelle, Jared Roe, Mara Nack, Kathy Scott, Tom Cagle, 
Absent: John Taber, Jeremiah Siebert

Motion to Approve previous meeting’s minutes
· Motion to Approve: Chase, 2nd By: Jen. Motion Approved.
Motion to Approve financials 
· Motion to Approve: Chase, 2nd By: Tammy. Motion Approved. 

TREASURER’S REPORT
· All financials were emailed. Only question raised pertained to the status of overdue skater fees. Karen will send info. 

OTHER
· Deanne Perez, Salena Russel, and Tracy Saak presented on behalf of the marketing committee. They were created for the publicity and promotion of the organization. They would like to be officially sanctioned and given a yearly budget. We agreed to discuss their addition to the budget at our official yearly budget meeting. They are to run the apparel store and to market SBLA happenings. They would like to retain all funds from the apparel store and have final authority over all logo decisions. They would like to be the final stop for all communications that go out in order to polish all communications. 
· Chase made a motion that the Marketing Committee will have authority over our logo. We will formalize their committee and their budget under the 23-24 budget, 2nd By: Tammy. Motion Approved. 
· Jen made a motion that the Marketing Committee will be able to retain the current amount of $1021.38 that is sitting in squad locker for them to use as their 22-23 budget, 2nd By: Chase. Motion Approved. 

FUNDRAISING
· Next Level pamphlets and posters are being hung around the state as we visit other rinks. 
· Survey results are in and 75% of people are in favor of beer sales during tournaments. Our next steps are going to (2) Council meetings and applying for a license. We must have a licensed bartender on site during the entire tournament weekend. We need to address laying the groundwork for this before we can move forward: What is the process? Who is the distributor? Where will it be stored? How will it be served? How will we securely lock it up? Etc. Jared to write up a proposal. 


YOUTH HOCKEY
· Next Level camp still has very low numbers. We now have 43 registered skaters. We previously agreed that we need 36 to proceed. There are a total of 160 spots so we still have a way to go.  
· Discussed the option of doing a half price fee for goalies to attend. 
· The discipline committee has been busy these last few weeks. Currently dealing with a parent/coach issue and a skater/skater issue. 
· Working on developing a coaching philosophy and road map, including a glossary of terms to streamline the process and the development of our players. 
· Red Raiders are doing a fantastic job of working with our youngest players. Pizza with the Red Raiders for the Mites and Ice Cream with the Red Raiders for First Ice. 
· Small TV requested for the Ref’s Room with Live Barn so refs know the status of the previous game and when to come out. 
· Motion to Approve: Chase, 2nd By: Mara. Motion Approved
TOURNAMENTS
· January tournament is good to go on the planning side. On the execution side we need people to step up and fill all of the open DIBS spots. 
· Erin is taking a sabbatical as Tournament Director for State in March. A temporary Tournament Director is needed to step up and take on the responsibilities. With no one from the board stepping up, approval was granted that it could be anyone from the organization. 
FIGURE SKATING
· 2 out of state competitions with the need to rent Discovery Buses. Price went up drastically this year. An $8000 donation from Sheboygan Chevy helped to cover cost. 
· Ice Show is coming up. Look for information.
· Figure Skating numbers are up!!
· Parent/Tot has been a success. We are currently sitting at 3 additions to our organization from this event. (1 figure skater and 2 first ice)
FACILITIES
· We have a contractor to replace hinges. He will come in when the weather turns bad outside and he has time. 
· Approval was granted from the Foundation to replace the refrigerant. We will wait until the end of the season, but should anything happen before that, the funds are approved. 
· $3600 to replace bathroom stalls. Option 2 is just replacing the doors. 
· Quote forthcoming for the dry wall. We would like to move forward with this prior to the installation of ice in July.
· Looking for a new contractor for the roof unit. Original one fell through. 
· Road signs are almost done.
RED RAIDERS
· Stanchions ordered to keep our kids out of the hallways and in the corner during games. 
ADMINISTRATION/MISC INFORMATION
· Annual Meeting will be on March 7th at 6:30pm
· January 28th is Scholarship Night. Don’t miss it!!


