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Monday, December 2, 2019
6:00 pm River’s Edge
	10 min
	Call to Order at 6:01 p.m.
Approved Absences - none
Approval of November of Minutes – Brian motioned. Rich seconded. All approved.


	70 min


	Director Reports
President/Vice President – Melody Wright (30 minutes)
· Appointment of New Board Members
Clarification on the order of how nominees to be presented
Second question around if they would have a vote on the remaining positions available once approved; yes, they do get a vote

· Treasurer – Anne Gannon
Provided details as described in the bio sent via email to current and proposed board members

· Length of term – up for election March 2021

· All approved
· House League Director – Zach Honert; will remain NIHL representative as well

· Served as interim last 30 days; will relinquish Travel Director

· Some discussion around NIHL representative – future

· Question around length of term – Zach’s is up in March 2021

· All approved

· Travel Director  - Kerry Toporowski

· Extensive hockey background; has previously served on board

· Noted: COI with Director of Hockey Skills Development, Jake Toporowski is his son; Kerry will declare COI and will not vote on any matters related to Jake and his performance. Kerry can provide feedback and input, but will not vote on any issues related to pay, contract, or other personnel matters related to Jake’s role.

· Question around who is responsible for negotiations for DHSD – President primarily; if Travel Director needs to be involved, a different individual will be brought in

· Term is up in March 2020

· All approved

· Vice President – Andrew Quinn

· Melody will remain in President role

· Has extensive background in hockey and other associations with various structures; this is his third year with the QCHA
· All approved

Question from membership around how the position of President is filled; Melody offered to address this after the meeting. Members were reminded that they must be on the agenda to address the board.
Treasurer  – Mike Hurd (10 minutes)
· Monthly update – will transition to Anne Gannon
· Has taken care of some outstanding items

· Has reviewed and has recommendations for how to enhance some of our processes
Secretary – Janna Patten

Coaching – 

High School – Brian Orwig
· Playing well; have an injury bug

· Benefit game on February 15th
· Matt will provide information for Living Local
· Next home games first weekend in January
Travel – Zach Honert
· Update on teams

· Squirts in 3rd
· PeeWees in 12th
· Bantams in 6th 

· Girls in 1st place; just released the post season schedule for girls

· Parent suspension did occur; will need to sit out next three games
House – Zach Honert
· Expedited coach replacement process for Squirt Select and Squirt House

· Ben Keuter – House Leage Head Coach
· Mark Muensterman – Select Head Coach

· Vote by board occurred via email; both were approved

· Will survey Squirt parents regarding new structure with half ice two weeks in a row, and full ice on the third week

· House League Holiday Tournament – December 21st
· Question around ice time for Mites and Mini-Mites on ice times after the first of the year; Kerry and Andy decided keeping the structure the same is the best approach; positive feedback was shared with the board; no influx from One Goal
DHSD – Jake Toporowski (10 minutes)
· Training equipment (5 min)

· Jake has provided list of equipment that he would like to purchase; has provided to Matt for review; Jake shared the items that were included in the list

· Asked Angela to ask if a trunk of equipment could be left at the Tax Slayer center for the coaches to use with some of the materials included

· Anne asked for clarification on how the funds were earmarked; she will follow-up to ensure it is recorded correctly
· Hockey Development Committee (5 min) 
· Will consist of:  Joe Dobbelaere, Zach Honert, Andrew Quinn, Andrew Tysma, Darren McMillan, Kerry Toporowski, and Jake
· Will assist in helping determine hockey program changes and development

· Question around how this committee will work with the Team Structure committee; there is overlap; HDC will take information from other committees and bring the proposal to the board

One Goal – Rich Oswald

At Large – Volunteerism – Andy Tysma
At Large – Asset Management – Matt Rosebrough 
At Large – Community Engagement– Kelly Hunt 
· Storm contacted Kelly – Stanley Cup will be at the Tax Slayer on December 20th; have offered our association a group rate and the ability to get into the building for pictures an hour ahead of time

· Community Outreach - Fundraising – Kevin Kwak and Mark Panther (20 minutes)

· Kevin provided information regarding a Winter Extravaganza proposal for the Quad Cities 

· Would like it to be next year, but could extend into 2022 or 2023

· QCHA would host a tournament with multiple sheets of ice; would be a tremendous opportunity for Fundraising for our association
· Commitment from QCHA:

· Would ask for a sub-committee (2-3 people) to work with Kevin and Mark going forward

· Run the tournament; entry fee; number of games that can be played over 3-4 days, etc. 

· Matt motioned to commit two board members (Brian Orwig and Andrew Quinn) as liaisons to attend meetings with Kevin and Mark as the idea moves into an exploratory phase; seconded by Brian. 

All in favor. Motion carried.
Question over the definition of Board Members and what it looks like going forward.  For now, board members 
· Visit Quad Cities would like to have a big event; would like to merge with the current Icetravaganza sponsored by the downtown; Would like to see Visit Quad Cities take ownership of the event as a whole

· Andrew recommends we approach this with caution; understand what it means to the association financially and what ice costs might look like



	15 minutes
	New Business:

· 2020/2021 QCHA Girls Hockey Discussion – Angela Ploegman (15 minutes)
· Girls are off to a strong start in regular season play

· Planning for the future is impacted by MWAHA rule; potential 14U/12U team and a 10U (potentially combined with 8U). Will present the proposal at the January meeting.
· Clarification of the MWAHA rule was provided by Angela.

· Working to try to avoid gap years as girls move up in age groups; asked if there was a way to make a change at the MWAHA level. Mike Hurd provided the guidance that our MWAHA rep would have to propose a change at the June MWAHA meeting. The sooner it is presented, the better.
· Melody provided background information that she received that this rule was put in place due to safety and liability; would need to address that in a proposal made

· Angela asked for guidance on the process for planning for next year; if the numbers support the teams, we can have the teams

· Rich shared that the same type of proposal would be beneficial, especially if a second team may be added
· Also need to iron out the details if they play for two teams, potentially get feedback from current girls players

· Andrew also suggested that we need a more holistic approach to creating teams and impacts to ice; what age categories do we need to focus on in the future? We want to make sure we are doing it right in the future for our entire program.

· Ultimately the House and Travel Directors are responsible for determining the number of teams and ice use.

· Association received $4400 for scholarships from this fund; funds have not been distributed yet. Mike will work with Anne to distribute appropriately. Individuals have been informed.

· January 15-18 Winter Meeting 

· Reminder of the change/rule regarding language use on-ice; Brian asked Mike to get more clarity at this meeting on what is offensive language

· Todd asked for clarification on the Kwik Star fundraising; we can offer a raffle without penalty


	
	Adjournment – 

Matt motioned; Zach seconded. All approved. Meeting adjourned at 7:27 p.m.


Next Meeting: Monday, January 6, 2020, 6:00 p.m. @ River’s Edge
