
 
BYAHA Meeting Minutes  

10-6-2025  
6:30 pm  

IPC  

Meeting Called to Order: Meeting started at 6:31 P.M.  

Board Members Attendance:  
P Mark Blaiser  

President 
P  Spencer McLean  

Vice President 
 P Darrell Hay  

Hockey Director 

 P Angie Griffith  
Tournament Director 

P Justin Smith  
Secretary 

 P Alana Brunner  
Registrar 

 P Olivia McGregor  
Treasurer 

P Shannon Madden 
Fundraising 

  

 P Dawn Anderson  
Hockey Operations 

 P Sarah Adams  
Scholarship Director 

  

 
 

Present(P)/Absent(A)/Virtual or Phone(P*)  

Meeting Minutes Prepared by Secretary, Justin Smith 

1.​ Meeting called to Order:  Mark Blaiser, seconded by Angie Griffith 
2.​ Approval of Minutes of September 8th 2025 Board Meeting: Angie motioned 

for approval, Seconded by Spencer. Motion Passed 
3.​ Board SOPs and documents review (Mark Blaiser): 

a.​ Move towards SOPs and efficiency. What’s our purpose (why are we here 
and what’s our goal?). Focus and take the next step towards the future. ​
Walk through google drive and documents.  

b.​ Mark suggests new and existing Board members taking USA Hockey 
Level 1 Coaches Training. Purpose to understand what USA Hockey 
requires for Coaches and direction of USA Hockey (you don’t have to be a 
coach to take the Level 1). 

c.​ Alana will look into log in issues for coaching level 1 
d.​ The Board agrees to suggestion for Level 1 training (no vote called).  
e.​ Onboarding checklist to be created and then completed by new Board 

Members 
f.​ Board members agree to review BYAHA bylaws and IAHA handbook, 

increase JRS involvement in state level 
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https://docs.google.com/document/d/18bMLAEf8GGxTZQtNee4AAWsqkoH2_9P1XHY8GSYJ9fo/edit?usp=drive_link


 
g.​ Safesport Coordinator - key volunteer position, strong person, Secretary to 

advertise in newsletter/email, members to spread the word, other 
candidates. (USA Hockey SafeSport, IAHA has a coordinator who’s 
supportive, Mark Enegen). New person can connect with the state 
coordinator. 

h.​ Social Media - who’s available for photos, content, etc. Create a 
Guidebook. Secretary, Dawn, Emilly (we can continue best path 
forward) 

i.​ Board members to review and update their committee members  
 

4.​ Hockey Director Monthly Update: Darrell Hay 
a.​ Hockey Director Vision - Darrell Hay presentation 
b.​ Suggestion to make Hockey Director Vision Presentation at the June 

meeting for new Board members. And make it available to parents who 
are interested in JRS.  

c.​ Alana and Darrell to create and weave into a mission statement to 
put on the website 

d.​ Discussion on potential end of season banquet 
5.​ Substance Abuse Policy (Spencer and Angie): 

a.​ Discussion on Policy 
b.​ Drive towards safe environment for youth sports, update and review policy 
c.​ Update player/parent agreement for next year 
d.​ Spencer and Angie will edit and resubmit for vote via email vote by 

wednesday October 8th.  
e.​ Vote has passed unanimously via email voting.  

6.​ Treasure Report (Olivia McGregor): 
a.​ Budget update - ½ sheet of ice $155, current costs pending by Friday 

(10/10/25) 
b.​ Review of ice fees and ops costs per team from Olivia 

 
7.​ SafeSport Coordinator (open): 

a.​ Discussed during Board SOP section of meeting (see above) 
8.​ Social Media (Dawn Anderson): 

a.​ Bypassed for this meeting 
9.​ Other Business (open):  

a.​ Sarah Adams - Scholarship Report - 16 requests for scholarship help, 3 
evaluators for each application, $13,800 awarded in total for scholarships 

b.​ Scholarships do not have a current funding source at this time 
c.​ Motion to approve Scholarships by Spencer, seconded by Alana. 1 

Abstain, 7 Yays, Motion passed.  
 

d.​ Discussion on establishing a new Communication role/social media per 
team 
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i.​  

10.​Closed Discussion/Vote: Hockey Director Annual Review (Mark Blaiser) 
 

11.​Adjourn 
a.​ Motion to adjourn by Olivia, seconded by Angie 

 
Next Meeting: November 3rd, 2025; 6:00pm @ Idaho Pizza Company   
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