Cape Cod Senior Softball Board of Directors Meeting
September 20, 2022


Members present:  Wayne Draeger, John Hession, Peter Cutler, Jim Gunning, Michael Barry, Ben Caswell, Jim Gresis, William Eagan, Van Khachadoorian, Bill Prodgers and Debbie Connors.  Absent: Bob Callahan and Peter Strand   Guests: Charlie Salerno, Gary Conroy and Bob Kemple, Dave Noonan

Meeting called to order by Wayne Draeger at 2:00 pm

Approval of Board Minutes – August 16, 2022
Motion to accept the minutes was made by Bill Eagan, seconded by Mike Barry, and passed unanimously.

Treasurer’s Report- John Hession

John Hession reviewed the current treasurer’s report in detail. Although the league still has a significant balance, he hasn’t received many of the final receipts and expenditures.  Final net income can’t be determined until all the expenses and bills are received and accounted for.

Motion to accept the Treasurer’s Report was made by Bill Prodgers and seconded by Bill Eagan and approved unanimously.

Banquet Update: 
Gary Conroy updated board on Banquet plans.   (September 22nd at the Swan River Restaurant 5 Lower County Road in Dennis)
· Thanks to Bill Eagan for setting up the 50/50 Raffle, winner will receive half the cash with the remainder going to the Harwich Family Food Pantry.
· 190 people coming to banquet, an increase from last year. 
· Notes for next year – put signup sheets at fields during games. 
· Program: 4:30 doors open, 6-6:15 seating for meals.  7:15 awards by division, 2 Hall of Fame presentations and a Spirit of Softball award presentation – 7:45.  Then Closing remarks and the 50/50 raffle winner will be drawn.
Classic Update: 
Bob Kemple shared a summary of the Classic. Challenging because of the rain, but successful tournament for the 55 teams, over 800 players.  Much thanks to the Harwich and Dennis DPW resources helping to dry fields for play.   The Volunteers, Hosts and Umpires did an outstanding job.  Apparel sales $1,000 over last year.  Teams were well matched, and off Cape teams really enjoy coming to the Cape to play.    Of the money paid to the umpires, one donated to the league, and others are donating to charity.   Van will be sending a letter to the DPW Superintendent for Jared and Brian’s help during the tournament to recognize their dedication and hard work during the tournament.  Congratulations to all our Cape teams (10 Cape teams, with 5 making the Championship Round, and our 80+ travel team winning the Championship).
Would like to have more volunteers next year.
CCSSL Board Nominations: 
Dave Noonan presented his committee’s nominations for the Candidates for Board of Directors. 
Elections will be held at our Saturday, October 8 Annual meeting, 9am, Harwich Community Ctr.
Candidates for Board of Directors:
Division 1 President: Jim Gunning
Division 2 President: Bill Eagan
Division 3 President: Brian Hastings and Jim Gresis
Division 4 President: Peter Strand
Masters Division: Bruce Turner and Bill Prodgers
Director At Large: Bob Potter
Motion to approve/accept CCSSL Board Nominations: Moved by Peter Cutler, second Ben Caswell. Motion carries with 2 nays.
Discussion of possibly changing voting process next year to not conflict with Fall ball.
Tournament Pool player system discussion: Each division reported their use of Pool players during tournament play.
Other League Matters:
· Charlie Salerno has recommended that we create a “Vision” committee to discuss the long-term direction of our league.  Charlie has agreed to chair that committee.  If anyone has an interest in participating on this committee, please let Charlie know.  He plans to meet this fall to shape a long-term plan or range of options for our league. Anyone in the league is invited to join this committee.
· Fall ball: 104 active players, 8 teams, started last Saturday.
· Yarmouth Seaside festival, Columbus Day weekend, slots open, recruitment event.  Need folks to man the table, see Mike Barry.
Capital Projects:  
Van reported:
· Harwich highway department will begin working on the Bassett Field project sometime in mid-October.  The new shed will be arriving in mid-September, and all is progressing according to plan - Shed will be installed 9/21/22, 8x12 shed.   Van met with town, and they will start mid-October working on field based on ASA dimensions.  Right field will have foul pole, but left field can’t have foul pole because of walkway.  Infield – 3 inches of stone dust, and then early spring another 3 inches of stone dust, final coating in spring.  Field will be ready in May.  
· Fencing at Memorial field, town approved.  Waiting on RFP and bidding process.
· Potter field – left field foul pole, right below there is a pipe above the fencing.  Town will purchase yellow safety cap but needs help to install.
· Bought new equipment for the fields – mats/bang boards.
Thank you to Mark McKenna for donation of picnic bench.
Thank you to Mike Barry for his time on the board.  He will be retiring from the board.
Motion to adjourn made by Billy Prodgers at 3:30, seconded by Bill Eagan and passed unanimously.
Future Meeting Dates:
	Thursday, September 22 – League Banquet
	League Annual Meeting – Saturday, October 8, 9am – Harwich Community Center
	Next Meeting October 18, 2022, at 2 pm at the Harwich Community Center

Respectively Submitted,
Debbie Connors, Secretary
