2019 FALL INGLA HEAD COACHES MEETING

September 8" 10 a.m. @ Zionsville West Middle School (Enter through door across from stadium)

5565 South 700 East, Whitestown, IN 46075

Time

Subject/Additional Areas

Facilitator

10:00 AM —-10:05 AM

Agenda Review

Dave Elefante

10:05 AM —10:20 AM

Treasurer’s Report

+ Dues for 2020 Season
+ Medals vs T-shirts

+ Officials Payment Pilot

Adrienne Wagner

10:20 AM —10:40 AM

Development Report

+ Teams Applying for Varsity Status

+ Sectional Recommendations for New Varsity teams
+ Teams associated with parent boards and Schools

Bill Niezgodski

10:40 AM —10:50 AM

2019 State Tournament Review
+ Point system update
+ Application to host 2020 semi-state and state games

Dave Elefante

10:50 AM —11:00 AM

2019-2020 INGLA Calendar Review

Dave Elefante

11:00 AM - 11:10 AM

Break

11:10 AM —-12:00 PM

By-Law & Competition Rules Proposals for Vote (5)
+ Officials Representative a Voting Member of Executive Comm.
+ Regular Season Game Limit

+ Combine INGLA Secretary with Communications/Marketing Board position.

+ Sectional Seeding Tie-Breaker Proposal
+ Amend By-Law Language

INGLA Board

12:00 PM

Working Lunch

12:15 PM - 12:35 PM

Board Vacancies — With Votes

+ VP — outgoing Dave Elefante to cover President for 1 year
+ Secretary —Bill Niezgodski nominated for Development

+ Director of Development — outgoing Kenny Benoit

+ Marketing & Communications — outgoing Ashley Grant

Interest in appointed positions:

+ Playoff Committee Chair

+ Awards Committee Chair

+ By-Laws Committee Chair

+ US Lacrosse Area Chair — Awards
Committees — Current and new sign ups

INGLA Board

12:35 PM - 12:50 PM

US Lacrosse Indiana Chapter Update

Leslie Sherman

12:50 PM - 1:20 PM

Officials Update

+ 2019 Year in Review

+ 2020 Rule Changes

+ Game Change Procedure using Google Form

+ All Officials email: INGirlsLaxRef@gmail.com

+ Best Practices for the Regular Season & Speaking to Officials

John Sherman

1:20 PM -2:15 PM

Weekend Scheduling Discussion
+ Data received
+ Review of Potential Games & Play Days by weekend

INGLA Board

*Connect to the ZCS-Staff Wifi Network and enter username: zcs-guest and password: Guest900




