[bookmark: _GoBack]Attendence
· Pete Leenheers
· Carl Rose
· Jason Heimer
· Krista Hertz
· D Tillery
· Derek Hammermeister
· David Calusen 
· Mark Loeding
· Brad Federenko
Individual, guest comment: None
Coaches committee
· David reviewed Janine’s guidelines for reimbursement for coaches. Two coaches per team, receive level certification, modules, background check. Nonparent receive travel, food, lodging, minimum one hotel room for coaches, team parents can decide to increase. $150 per diem includes fuel and food. To be included in handbook. Team managers are bank, managers submit balances to treasurer monthly.  Play can be restricted if failure to pay. SEE HANDBOOK FOR 8/18 update.
· Team managers must approach board about front tournament money for registration.
· MAHA Bond must be paid by team managers, originally paid by team managers.
· Team managers must provide budget to treasurer per handbook.
· Binders made for each coach. 
· Kristin Piccioni helping as Team manager liaison under the coaches committee to provide guidance to team managers. Will be assisting in constructing of 
Proposed player handbook updates as discussed per coaches meeting:
· Defer player move up discussion to later in season (February)
· Home sponsored tournament. Teams will be mandated to commit to home tournament until further communication on 11/1. If no progress has been made to filling tournament teams will have option to abandon tournament in favor of other options.  Further discussion to employ tournament director 1/1. Set expectations for role. Hire in April/May.
· Create document in new year defining which fundraising efforts during tournament go back to team.
· Brief discussion on U12 Rec program.  Moving forward inviting Bantam B down to play game opposite travel weekends. Pete to take responsibility to work with Brad on additional practice opportunties
Approval of September minutes: Approved
President’s Report
· Active facility manager contract to be terminated
· Bloomer meeting, send out follow ups for consideration.
· Budgets, individual committees to develop budget for remainder of work, 20-21 season
· Discipline guidelines for submittal still need to put on website
Vice President’s Report
· Needs lock combinations posted 
Non-player discipline
· None
Program Director
· Working on newsletter. Renegades tournament went well.
· Background checks continue to be issue for next year in MAHA $30 out of org.
· Got U12 State tournament
· Reference MAHA meeting minutes
· Carbon Monoxide discussion on rink to be handled through facilities
· Brad to put together coordination plan for half boards.
· Will start working on job descriptions for entire organization
Facilities
· New bathroom floors in progress done by next weekend.
Treasurer
· Volunteer hours /league service item still outstanding. JANINE AND MELISSA TO FOLLOW UP. Update description of league service opportunities.
· Separate discussion on early/late ice offerings (August, April)
· Will send out follow up email on budget requirements
· Shared expense reimbursement forms.
· Advertising and sponsors, one dasher ad current, losing huge opportunity in advertising. Lower board ad cost to $500. Will work to identify ones that are out of compliance. Meg Davis potentially to support. Build committee under Fundraising with support from Krista.  Committee to determine if credit back to player should be maintained. Potentially call old advertisers to see if they want to re-up. Define process for invoicing/collection.  Krista to put together flow chart by 5th to committee, board vet by 12th. Maat formally the 18th.
Marketing
· 44 girls at try hockey for free. Krista needs sports engine communication access.
· Working on biweekly membership communication
· Increase touches at schools, set goals for membership 2019.
· Seeking postcards
· Try hockey for free/LTP/LTS. Brad to give dates to Krista.
· Flyers to all? – Grades K-3
· Media coverage? –
· March/April, Hat Trick Growth Challenge
· Hockey Week Across America in February 21st-23rd
· Media opportunity once a month
· Skate with santa, outdoor tournament, etc
Fundraising
· Janine did handouts for wreaths and coffee. 
· Guns are purchased, tickets printed out by end of week. December 16th draw
· BWW Wednesday Nov 13th





