TAYHA BOARD MEETING MINUTES
October 10, 2020


CALL TO ORDER
The    October 2020    TAYHA Board of Directors meeting was called to order by Mike Launderville at 8:00 pm.     

Members present were Mike Launderville, Greg Bigwood, Ann Hackman, Nikki Bennis, Tom Klein, Casey Regan, Darrin Johnson, Josh Royce, Matt Fairbanks, Chad Remackel, Chris Thompson.  Absent:  Maria Buche
3 general members were present. 

PRESIDENT’S REPORT
Mike wanted to thank everyone who helped out this weekend at Try-outs. 

VICE PRESIDENT’S REPORT
Greg brought up the COVID rules and how we don’t’ have a policy visible to the members.  A lot of discussion on COVID related items including masks, quarantine rules that pertain to each team and the overall rules of the Arena.  Mike is going to follow up with Brad at the rink and also verify the rules with MN Hockey so we can get something put together for all members.  
TREASURER’S REPORT
The current month’s report is available for membership review at the meeting and previous months reports are available to view upon request.  Contact Ann Hackman if you have any questions.

GAMBLING MANAGER’S REPORT
John Maslowski gave the   August 2020   charitable gambling report.   
Gross profits were $57,899
Lawful purpose expenditures were $3,153
Total allowable expenses were $20,540
Net profit $34,552

Greg made a motion to approve the gambling manager’s   August 2020  report.
Josh seconded the motion.  Motion   carried   .

Tom made a motion to pre-approve the allowable expenses for  November  2020   
Nikki seconded the motion.  Motion   carried   .

Ann made a motion to approve a $25,000 donation/check to the association. Tom seconded. Motioned carried.
 
John let us know that the Neumanns Bar location did not work out.  They had some staff change over and decided it was not working for them.  John removed all our operation.  
Still going good at the other locations which include Wild Boar, Buffalo Wild Wings in Oakdale and Maplewood and Ugly Putters.  
DISTRICT 2 REPORT
Rachael updated us on the D2 meetings for each level.  Mike Lauderville will be our COVID reporting person for the association.  We will remain in the Phase 3 for now.  She reminded everyone if you are not on the ice, you must have a mask on.  
MAJOR/MINOR TEAM REPORT
Chad said tryouts went good and wanted to thank everyone who was able to help this weekend.  Teams are posted to the website. 
Matt made a motion to approve the follow Squirt Head Coaches:  B- Brad Schwartzbauer, C – Drew Peterson.  Casey seconded the motion.  Motion carried.  
Matt made a motion to approve the follow PeeWee Head Coaches:  B- Darrin Johnson, C – Brandon Hedberg.  Greg seconded the motion.  Motion carried.  
Matt made a motion to approve the follow Bantam Head Coaches:  A- Kevin Morris for $4000, C – Jody Friesen for $3000.  Greg seconded the motion.  Motion carried.  

MITE TEAM REPORT
Chris said warm ups have started and going good.  Mite Evaluations will be November 1. 
GIRL’S TEAM REPORT
Girls teams are going well.  15U has 3 tournaments and the 12s and 10s each have 1 scheduled so far.  
JUNIOR GOLD REPORT
N/A
SAFE SPORT
Pete said so far so good.  Will work with Nikki to get all the coaches updated.  Lots of talk on locker room attendants and the rules.  Everyone agreed they are a must for all teams.  
EQUIPMENT/APPAREL REPORT
N/A
REGISTRAR REPORT
N/A
ICE MANAGER REPORT
N/A
FUNDRAISING REPORT & SOCIAL EVENTS
N/A
CONCESSION REPORT
Greg said at this point the concession stand is not open and most likely will be closed the entire season. 
ARENA REPORT
N/A
GRIEVANCE REPORT
 N/A
UNFINISHED BUSINESS
N/A
 
NEW BUSINESS
There was a lot of talk about Goalies and the need for them.  A motion was made by Matt to waive the registration fee for any goalie that signs up for either the BC or 10U team for the 2020-21 season only.  Josh seconded the motion.  Motion passed. 
ADJOURNMENT
Matt made a motion for adjournment at     9:46  p.m.  
Greg seconded the motion.  Motion carried.


Attendance by all parents, coaches and managers is encouraged.  In the event that a meeting has to be rescheduled, a notice will appear on the TAYHA web site.
For Tartan Youth Hockey information, visit our web site as www.tayha.org. 



A Hackman Treasurer/Recording secretary for the month
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