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Monday, August 3, 2020
6:00 pm River’s Edge

	10 min
	Call to Order: 5:45 Melody

Approved Absences – Kristi via phone

Approval of June 2020 Minutes motion to approve Andrew 2nd Zach- Approved 1 abstained- Todd


	45 min

	Director Reports
President – Melody Wright (15 minutes)
· MHL Updates
· Travel teams will default to play in the MWAHA league due to NIHL not coming out with a schedule as of August 3rd. We will go back to NIHL next year and in the future. Cowbell Cup is not sanctioned is not an option for us at this time.
· NIHL is still planning on a season- could be delayed a month or more, which will extend the season the backend with potential to play into April.
· MWAHA Updates- Melody was elected Secretary for MWAHA
· Committee recommends NIHL and MHL- Zach will determine for Select level. There will be a girls division with Angela and Kristi helping (MWAHA). 
· There will be Travel, Select and House league this year
Vice President – Andrew Quinn
· No updates
Past President- Todd Mahoney
· Tryout and travel conditioning skates were pushed out today to the Association.
· Questions regarding ice schedule- Tax Slayer is up in the air with putting in the ice depending on the Storm schedule. Our current schedule is at risk of changing. Email has gone out to Scott regarding the ice at Tax Slayer, waiting for a response.
Treasurer  – Anne Gannon (10 minutes)
· Monthly Budget Update
· Final 19/20- Ended season loss with $1384, budgeted for a loss of $9720. Sending this to our account to file.
· We did budget for the golf outing (+$3500), but it did not happen due to COVID-19. Postponed for July.
· Budget for July- limited activity with house league. 
· Looking to use Venmo for Travel and Select teams
· Is there a fee for this to use as a business account?
Secretary – Katie Oswald
· No updates
Coaching – 
High School – Brian Orwig (10 minutes)
· Laptop and printer for the Blues
· Recommendation from the league- No tablets. Need license for online scoreboard which is free. Historically parents supplied the hardware. Motion by Brian: QCHA purchase a laptop and printer for the QC Blues not to exceed $1000 total, will be property of the QCHA. 2nd by Anne
· Discussion: Who will be in control of the laptop? Locked in the coach’s office until it is needed.
· Vote: Motion carries
· Midwest High School league- advise as of now there will be a normal season. In September there will be a phone call to determine what the season will be. 
· Two options- play locally to avoid overnights (Dubuque, Waterloo, etc) multiple times. Other option to play as normal with travel. 
· Great turnout for summer skates. Dillon is well received by the players.
· Traditionally handed in checks for monthly payments. Can they get a mailbox at the rink? Will check with Ryan to see if we get a drop box. No cash can be delivered.
· Can the Blues use Augustana locker room to help with spacing? Cannot be cleaned due to the amount of wood in the Blues and Augustana locker rooms. Still looking for ways to sanitize these locker rooms. 
Travel – Kerry Toporowski
· Applications:
· Squirts: still need to do interviews (Ryan Morales and Mark Muenstermann)
·  Ryan Morales was approved via email vote on 8/15/20.
· PeeWee- Zach Honert
· Bantam- Andrew Quinn
· 10U Girls- Eric Houy
· 14U Girls- Kevin Sheehan
· Motion: Passed, 2 abstained
House – Zach Honert
· No updates
DHSD – Jake Toporowski 
· No updates
One Goal – Allen Arndt
· Will have One Goal- Equipment Fitting August 10th   6-7 pm
· Possibly use the soccer field 
· 1 parent 
· Mask required
· Hand Sanitizers at each station- Will need to acquire
· 7 kids have registered as of August 3rd
· Will need to order helmets
· Need 7 to 8 volunteers
At Large – Volunteerism – Heather Tysma
· Team Pictures- Working with our vendor. Can do pictures digitally, she can take the individual pictures and mold them into the team pictures. Want to see a proof before deciding on this.
· Can we do pictures earlier in the season? We did it November 12-28 last year. Hard to do earlier due to ordering jerseys. 
· They are donating a banner 4x8 for out by the rink. 
At Large – Asset Management – Matt Rosebrough 
· Pricing Ice Eagle/Blues face masks for 2020/21 season. Fundraiser? If we order 300 they would be $5.80/each. 100 for the Blues would be $6.50/each. Sell for $15 each make $3500 roughly 
· Motion: Buy 50 for Blues and 50 for Ice Eagles to sell as a QCHA fundraiser not to exceed $800. 2nd- Brian Motion carries
· Ordering 600 black pucks (200 for the Blues)/ 200 blue pucks, sent to Anne to approve. Motion to buy pucks to not exceed $1300- 2nd Zach. Motion carries
· Did not order new tryout jerseys- Blues will use their own jerseys. Players will keep their tryout jersey for both tryouts and then return. Matt will wash for Girls tryouts
· Golf Outing: Postponed until May 2021 due to COVID concerns
At Large – Community Engagement– Kristi Francis 
· Team photos have been hung inside the rink from last year
· Once we get the banners from NIHL they will be hung by the other banners
· Matt and Kristi working to get stencils to for Ice Eagles and Blues driveway stamps
At Large- Girls Team- Angela Ploegman
· Nonparent Coaches-Pay for hotel room for non parent head coaches, same with a stipend and bill back to team. This will need to be discussed at the parent meeting. 
· Registration tryouts have reopened for the girls team. Anyone who registered previously will need to bring $250 check to tryouts
Spirit wear – Lindsey Honert- Not present
Registrar Update - Michelle Arndt
· Still need Safe Sport and USAH registration from board members. 
· Registrations are open for One Goal, Conditioning, Checking, Try-Outs
· Coaches meetings- Will only reimburse if they are a rostered coach. 
· Will not reimburse the $50 for a temp card for coaching. There are clinics available online. 


	15 minutes
	New Business


	
	Adjournment: Zach motioned @7:12 and Matt seconded. 




Next Meeting: Monday, September 7, 2020, 6:00 p.m. @ River’s Edge
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