LONG VALLEY BASEBALL CLUB

MEETING MINUTES

Date: May 28, 2024

ATTENDANCE
Nick Miele, President Kevin Daily Kevin Mooney
Rob Baker, Vice President Mike Glock Jacob Ulm
Dawn Clessuras, Secretary Jason Melofchik

A meeting for the LVBC was called to order at Cornerstone by President Nick Miele at 7:38pm

Minutes:
Minutes were reviewed and approved.

Financial Update:

Cornhole tournament raised around $1,100 (will help offset the scoreboard repair)

Up to $3k in volunteer opt outs

Concession stand net profit of $2k as of right now, in line with last year. Probably
another couple hundred in Venmo yet to hit bank account

Big April rec expenses of Uniforms and Equipment (baseballs/catchers gear)

Big May travel expenses for tournaments (two Aberdeen payments of $2k each, plus
Memorial Day tournaments).

Scoreboard repair of $1,250, but will come down some as we get taxes taken off invoice
- working with Daktronics for refund.

Travel Update:

Memorial Day Tournaments went well. 11U went to semifinals. 9U went to quarterfinals.
10U went to quarterfinals.

Districts are coming up. Only team not participating is 11U.

Hosting 9U districts. Volunteers from 9U team. Saturday June 15" — Wed 26". 6
teams playing each day. Jacob will work on developing entry fee for teams. Need
Trophies for districts.

Hosting 14U States. Dates to be determined.

Need State and District 7(Cal Ripken) shirts. Order in advance.
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Rec Update:

Rec season is coming to a close. Playoffs will start soon.
Rookies Feedback. Kevin will send out a request for feedback from the teams in
Rookies, specifically around the new rules.

Coaches Picnic:

AOB:

Rob will send out dates for the picnic.

14U Banquet. Banquet being held June 213t at Circle Lanes. Budget is covered
through the Superbowl fundraiser and the approximate $600 made so far on the team
store. Board approved supplementing the banquet with the team store funds.
Fundraising ideas.

o Board recommends Sarah Ulm fill the Fundraising/Events coordinator role.
Grant from T-Mobile. Sarah Ulm is coordinating the process. Moving along.
LV Raiders Golf Outing. Dawn is putting together a basket for the outing including one
free registration and a $50 gift card to the team store.
Need Jerseys for the Summer teams. Kevin will coordinate with dawn.

Meeting adjourned at 8:32. Next board meeting/district meeting scheduled for June 13t
at 7:30 pm at Cornerstone Pizza.

Respectfully Submitted,

Dawn Clessuras
Secretary

DC
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