SWAC MEETING – WEDNESDAY, JUNE 6TH 2018

LOCATION:		Gull Lake School
TIME:		5:00 p.m.

Bring the following to the meeting:
· AGM resolutions – was emailed to each school or can be found on the SHSAA website. 
· Tentative SWAC calendar for 2018-19.
· Bring back SWAC plaque if your school has one.
· Bring back SWAC track jerseys if you school has some.
· If you owe money to SWAC for jr sports, please bring a cheque.

AGENDA:

1. Call to order – President Janna Walker
Val Gordon (Eastend), Acacia Brodie (Hazlet), Len Fyfe (Frontier), Rob Englot (Vanguard), Ian Rewcastle (Hodgeville), Chris Sharp (Maple Creek), Eric Crosbie (Gull Lake), Kris Barchuk (Gull Lake), Randy McCulloch (Herbert), Heidi Connor (Irwin), Deb Reamer (Athletic Coordinator), Tami Reynolds (Consul), Geoff Warn (Wymark) Blair Simpson (Success), Andrew Herrick (SCCHS), Tyson Krause (Maple Creek), Jennifer Foley (Shaunavon), Riley Zielke (Shaunavon), Darren Lehmann (Fox Valley), Jamee Coupe (Val Marie), Errol Campbell (Leader), Susan Mouland (Chinook Trustee), Mark Benesh (CEC), Brad Robinson (Stewart Valley), Adam Jackson (SCCHS), Bryan Braun (ECS), Geoffrey Horn (Wymark), Alisa Cooper (Cabri), Tami Reynolds (Consul), Sydney Thomas (Burstall), Janna Walker (SCCHS), Talena Scott (Ponteix) 
2. Adoption of Agenda
a. There is a late addition to the agenda involving a situation at provincial track. It will be added under new business and insert it before item a). 
i. Kris Barchuk (Gull Lake) makes a motion to amend the agenda. 
a. Seconder Chris Sharp (Maple Creek)
b. Motion carried 


i. Rob Englot (Vanguard) makes a motion to adopt the amended agenda.
a. Seconder Len Fyfe (Fronteir)
b. Motion carried 




3. Minutes of last meeting – available on the SWAC website
a. Sydney Thomas (Burstall) makes a motion to accept the April minutes.
b. Seconder Darren Lehman (Fox Valley)
c. Motion carried 

4. Financial report – Submitted by treasurer Trish Carleton
a. Review of the 2018/19 Budget. 
i. We budgeted a lot for medals this year, and did not spend as much due to only giving first place medals. This saved us some money. We have budgeted for the track jerseys, but the more we fundraise for that the less the amount coming from us will be. 

Kris Barchuck (Gull Lake) makes a motion to accept the Financial Statement as presented. 
Seconder Adam Jackson (SCCHS)
Motion Carried

ii. One thing to note – due to us budgeting for the track singlets next year, we are showing a deficit budget. We are under budget this year though so that should help. 

iii. Tyson Krause (Maple Creek) makes a motion to approve the proposed 2018/19 budget
a. Seconder Alisa Cooper (Cabri)
b. Motion carried 
     
5. Old or Unfinished Business
a. SWAC track jerseys - update - 
i. To get the track jerseys we are looking for businesses to ask for funding. A Google Doc has been made and shared with ADs. Please get your track coaches to look at the list and to add to it. This will decrease the monies we are paying ourselves. 
ii. Add the Mailing Addresses to any businesses who you can think of who might donate money. The track committee will send out the letter of request, but they need help brainstorming the list. 
iii. Please get a colour that doesn’t blend into everyone else’s jerseys. Even if you get a colour blocking contrast colour, that would help to distinguish our district (You can petition to get colours changed from the mandated ones from the province.)



b. Update on Youth Officials Clinic
i. Shaunavon did get the 7th person accepted, plus their school decided to send 2 more at their own expense. So the conference will be 9 students plus Jenn. 
ii. Four students from Shaunavon are now unable to attend the YOC due to conflicting community events. The students are willing to reimburse the $40 entrance fee, if needed. 
iii. Grade 8s are able to go most likely. If you have any kids who are interested to go, they are leaving Friday at noon. 

c. Update on AGM delegation
i. Bryan Braun has been added as a voting delegate. At the April meeting a motion was made giving the executive the power to approve any additional delegates. When the all call went out, Bryan offered and was approved by the executive.

ii. Also, Mark Benesh and Chris Sharp are no longer able to go. This leaves us with only 5/7 voting delegates. We cannot fill Mark’s voting position, but we can fill Chris’s. The person can be male or female. Is there anyone that would be willing to attend in his place?  - No person volunteered at the meeting
iii. Heidi Connor was approved by a SWAC executive vote on June 8th to be a delegate for AGM. 


6. Reports
a. SHSAA – Val Gordon
i. Thank you to everyone who spends time coaching. Resolutions is the big issue coming up. The Handbook is coming out so you need to make sure that you change the principal and AD listed for your school. Deadline is the end of June. 
b. Chinook School Division 211 – Mark Benesh 
i. PSR Update – It is difficult for HR to go back and alter PSR hours after the deadline. If you miss the June 1st deadline, it takes weeks to get things organized to go back and accommodate the hours. Please encourage your staff to respect the deadline and get hours in accordingly. 
ii. Thank you to ADs and go back to your staff and thank them on behalf of the CSD. Coaching is important and it helps to keep kids in school. 
iii. Special thanks to Deb Reamer for all that she does for as long as she has and her professionalism she brought to the job. 


c. Athletic Coordinator – Deb 
i. Coaching Symposium – Registration before June 30th is $150. We have $500 to give out to support people. Community coaches are welcome to attend as well. Especially encourage community volleyball and basketball coaches, they have this opportunity to go and not much else for the rest of the year. 
ii. Look at requirements for community coaches. The Fundamentals of Coaching is for high school coaches. Send the certificate (the course has to be completed before reimbursement can be looked at) and receipt to Val, Mark, or Kyle for approval. 
iii. Deb strongly suggests that the honorarium for the Treasurer, President, and Hytek operator goes up due to the number of hours they put in. 
iv. Badminton had some giant hurdles at sub/section weekend they had to deal with Thank you’s went to those who moved their competition (and booth) to different schools. 
v. Junior players and families struggle to commit to playoffs. This means that some players who win to advance will choose not to go, thus creating a conundrum in them greatly affecting the outcome of playoffs. Do we want to mirror the senior norm of not allowing athletes to compete in playoffs if they are not able to advance? 
vi. In senior badminton, a rotation for district playoffs has been proposed to make pools more consistent. This will be voted on later in the meeting. Deb/Val has a copy of this she emailed to Badminton coaches in the spring. 
vii. Track and field – it was nice to combine the races to be run more efficiently for Blue/White Sectionals. Otherwise, the meet went smoothly minus some worker shortage. 
viii. District coaches meeting – Kris and Alisa were district commissioners. The question was posed about allowing junior schools to do some of the work. 
ix. Each school needs to bring two ADULTS who are assigned to an event. They don’t need to be teachers, but they need to be adults. You can bring students as help, but they are not in charge. Clearly state expectations when divvying up jobs in the spring. Adults will be in a large group setting out in the open, so the question was “do non-faculty adult helpers need a criminal record check and respect in sport?” Mark didn’t think so but he will check for us. 
x. SCCHS Responsibilities: Starter, back up starter, and announcements; set up facilities and find student workers to help out. 
xi. Pole Vault – There are pole vault clinics at Saskatoon and Regina. There will be a clinic and mini meet near the time of Districts, which we could accept as results and send them to Provincials. Financial obligations are not going to be refunded by SWAC or CSD, but rather up to the prerogative of the parent. 
xii. Bryan Braun (ECS) makes a motion for SWAC to support an athlete in pole vault who has gone through the proper safety channels. 
a. Seconder Adam Jackson (SCCHS)
b. Motion Carried
xiii. We would need some sort of documentation that the athlete has been to a clinic and competition, before allowing them to go to provincials.
d. Officials Commissioner – Tyson Krause
i. Reminder: June 23rd Shaunavon Football Officials clinic
ii. Darwin Siedler and Dave Werry – don’t have an official date but tentatively Wednesday, September 5th for Volleyball Clinic at SCCHS. 
iii. Maple Creek and Fox Valley hosting 1A girls – looking to host minor officials’ clinic
iv. Wednesday November 28th Basketball clinic??; 
v. Adam Jackson – Beginner basketball clinic at beginning of December 
vi. Registry – online portion will be up to date now that Tyson knows how to run the program. ADs still need to email their officials but it is less work for Tyson 

7. New Business
a. **Provincial Track situation
i. An explanation of the provincial track situation involving 2 Shaunavon athletes was sent out yesterday. Thank you to the Shaunavon coaches for the detailed account of the events.

ii. We sent the information to the track committee prior to sending it to the athletic directors. M. Tuplin: because she started the race, she is a DNF not a DNS; she had the intent to compete in both events and there was a short warm up for javelin. We have had athletes in the past who make a personal choice to focus energy on a preferred event.

iii. Since the coaches know the athlete on a personal, they should be responsible for penalizing the athlete of their own volition in a manner they feel fit. 

iv. It was agreed that there is a difference in leaving for an injury vs leaving for desire. 

v. Since she wasn’t taking any other SWAC athlete spot, she shouldn’t be penalized. Why should it matter if there was no other spot? Does the intent form say “Complete” or “Compete”? The intent form says “If chosen to represent the SWAC, it is my intent to compete in the provincial championship in all individual events. I understand that if I negate on this, I forfeit next year.” 

vi. The athlete did listen to her coaches and attempted the race; but she listened to her parent (an adult in power) who encouraged her to pull out of the event against the recommendation of her coaches (who didn’t know this was going on). Could there be a parent discipline/letter of concern from SWAC to the school or the parent regarding the conduct?

vii. Alisa Cooper (Cabri) makes a motion that SWAC sends a letter of concern to Shaunavon High School regarding parent conduct at the provincial track and field meet. 
a. Tami Reynolds (Consul) seconds 
b. Motion carried 

viii. Why is track the only sport which has an intent form for provincials? This is an individual sport, and athletes and parents sign a conduct, so we are willing to write a letter of concern in this situation and not others. 

ix. Adam Jackson (SCCHS) makes the motion that the athlete met the intent of the contract in which she competed in her event and should be allowed to compete next year in track and field.  
a. Errol Campbell (Leader) seconded 
b. Motion carried


a. Resolutions e-mailed out in May
i. Event Cancellation Policy – At the last meeting a committee was formed to create an event cancellation policy. 
a. When we are building our calendar, we need to provide ourselves leeway should we have to cancel or postpone. 
b. If you are a commissioner of an event, you now have a policy to reference should you be in this position. 
c. Adam Jackson (SCCHS) makes a motion to adopt the cancellation policy
i. Seconder Rob Englot (Vanguard)
ii. Motion carried 

ii. Badminton 3-year rotation – A concern regarding the format of the District badminton pools was brought forward this season. In an attempt to address the concerns, a 3-year rotation for pools was created by Deb and Janna Walker.  
iii. You have a better chance of playing your own school in the same pool with this method. 
a. Tyson Krause (Maple Creek) makes a motion to adopt the proposed 3-year badminton rotation schedule for junior and senior effective 2018/1029 school year 
i. Seconder Val Gordon (Eastend)
ii. Motion carried 

 8. Section Meetings:

b. SWAC Calendar & Host sites 2018-19
i. See Calendar 
 
c. Refunds/Monies owed – DEB
i. Pass out the cheques and collect the money. 

d. SHSAA AGM resolution discussion
i. As we go through each resolution we will decide as a membership as to how SWAC would like the delegates to vote. 

e. Honorariums
i. The following positions are given honorariums annually: President ($150), Secretary ($150), Treasurer ($150), Officials Commissioner ($150), and HyTek operator ($100). 
a. Alisa Cooper (Cabri) makes a motion to pay the honorariums as stated. 
i. Seconder Kris Barchuk (Gull Lake)
ii. Motion carried
ii. Val Gordon (Eastend) is making a motion that the Chief Hytek Operator is paid $100/meet. 
a. Rob Englot (Vanguard) seconds - Tyson and Chris oppose the motion. 
b. Motion Carried
 
9. Thank you’s and adjournment.
a. Thank you for all of your hard work and commitment to SWAC this school year. Good luck with the rest of June, and I hope you all have relaxing and enjoyable summers. You have earned it!!!
i. Darren Lehmann (Fox Valley) makes a motion to adjourn the meeting. 
a. Seconder Heidi Connor (Irwin)
b. Motion carried
c. Meeting adjourned 

[bookmark: _GoBack]Code for claiming mileage for SWAC meetings (meals are not included):
1-2-12-155-221-790-001
HAVE A GREAT SUMMER!!
