Cape Cod Senior Softball Board of Directors Meeting
June 20, 2023

Members Present: Wayne Draeger, Bob Callahan, Peter Cutler, Jim Gresis, Ben Caswell, Van Khachadoorian, Jim Gunning, Bill Prodgers and Bob Potter. Absent: Rich Archambault, Bill Eagan, Charlie Salerno

Call to Order
Meeting called to order by Wayne Draeger at 2:00 pm.

Moment of Silence for Mike McClusky
Discussion of Philanthropy goals such as annual donation in Mike’s name or scholarship.
Philanthropy Committee to be formed and possibly fold longer term into Vision Committee. 
Peter Cutler, Ben Caswell, and Van Khachadoorian to bring recommendations back to the board to recognize Mike and discuss bigger philanthropic league vision.  
Approval of Board Minutes – May 5, 2023
Motion to approve May minutes made by Bob Callahan, seconded by Ben Caswell. Approved unanimously.

Treasurer’s Report – Draeger
Motion to approve Treasurer’s Report made by Van, seconded by Ben Caswell, and passed unanimously.

Rainy day fund discussion regarding possible future purchases of land for our softball fields to be put on Futures committee agenda. 

Old Business
Bassett Field Update – Draeger/Van
The Harwich Recreation Department has resolved most of the potential schedule issues that Van noted at our last meeting.  They do need the field, without a fence, during the week of July 17 – 23 for lacrosse and rugby tournaments.  After those tournaments the field is available for us through the initial Classic dates.  The Cranberry Festival starts near the end of our Classic Tournament.  Bob Kemple is working out those schedules.
The field has been marked for a 300-foot fence line and the Highway Department has confirmed that it has no irrigation issues with the installation of that fence.  Wayne is working with Jim Gunning and Vic Roberts to put the fence up immediately following the 2 July tournaments.
We are sorting out options to provide a stone-free infield and should have that settled after the Harwich Recreation Board meets this week.  The Harwich Highway Department will install 70-foot bases in August.  The 60 and 65 food bases are in place.
Van to talk to town about doing infield stone replacement before July 17.
Need volunteers from league to install fence after July 23rd.  
Policy Update - Callahan
Bob Callahan proposed to add the final language for our travel team policy to the league Policy documents.
Tournament Team Sponsorship Policy
Tournament teams not exclusively associated with the league may apply for league funds to offset tournament costs.  The CCSSL board will consider requests for tournament team sponsorship.  In exchange for a monetary contribution, tournament teams will promote the league and the Annual Cape Cod Senior Softball Classic Tournament at the tournaments that they compete in.  Examples of promotion include but are not limited to hanging a Classic Banner at the event, distributing pamphlets, and wearing the CCSSL logo on team jerseys.  Teams should be rostered primarily by CCSSL members. 

Tournament team managers requesting CCSSL support will submit a schedule of tournaments, entry fees and player rosters to the commissioner as soon as is practical. The Board of Directors will evaluate and determine the marketing value of the tournaments.  Funding will be awarded within league budgetary boundaries as the Board determines is merited.

Motion by Ben Caswell to put language in league Policy documents, Jim Gunning seconded.  Passed unanimously.
League Matters/Reports 
2023 Season Updates – Division Presidents
Division Presidents reviewed season so far by division.
Mass State Games – Draeger
The Bay State softball tournament is scheduled for July 29/30 in Worcester.  Jim Gunning and Keith Fluker are managing teams that we are entering in the 60 (Ron Gaudet) and 65 (Jim) divisions.  Entry fees are $300 per team.  Uniforms will cost roughly $600 per team, and we will need ASA approved bats 26, 27, 28 oz, costing $600 per team.  The total cost per team will be roughly $1,500 for the tournament. Managers will collect shirts and bats at end of tournament, although players will keep hats.
Motion to approve $1,500 per team, $3,000 total for team equipment to fund 2 CCSSL teams for the Bay State softball tournament. Motion made by Bob Potter, seconded by Bob Callahan.  4-4, Wayne cast vote in Favor of sending the teams.	
Defibrillator Decision – Draeger
Discussion regarding defibrillators and whether the league should purchase and have at fields.  Ben Caswell and Jim Gresis to draft recommendations on how to move forward (health & safety committee).
Motion for the league to purchase 1 defibrillator for the Harwich fields made by Jim Gunning and seconded by Peter Cutler – tabled until next meeting.
Request to Division presidents to let Ben or Wayne know if anyone in divisions is trained and Wayne will send email to entire league asking if anyone is trained in defibrillator use.
Travel Team Tournament funding – Gunning/Division President
Jim Gunning plans to enter teams in the Connecticut Masters and Northeast regional tournament.  The cost for three tournaments will be roughly $1,800.  Jim’s roster consists predominantly of CCSSL players.
Motion to fund CT and Syracuse teams, Cape Cod Mariners, AAA 65+ team, CT Masters ($500), Syracuse ($675).  Ben Caswell made motion, Bob Callahan seconded.  Motion passed with one opposed.
By-law changes – Salerno – tabled until next meeting.
 
Ben Caswell moved to go into executive session, seconded by Bob Callahan, and passed unanimously.

Van Khachadoorian moved to adjourn executive session Ben Caswell seconded, passed unanimously.

Other Items
Jim Gunning moved that we purchase a 300-foot outfield removable fence for use for the Classic at Kelley Field 2.  Ben Caswell seconded the motion.  Motion approved with 2 opposed.
Bill Prodgers moved that the meeting be adjourned.  Peter Cutler seconded the motion and it                 
passed unanimously.

Summer meeting dates
	7/18 – 2 PM
	8/15 – 2 PM
9/19 – 2 PM
         	 10/17 – 2 PM



