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	Uniting the Community
	Saint Anthony Village 



April Board Meeting
Monday April 16th, 2023
5:00PM 

Agenda- 			
	Call to order. 
Conflict of interest: No
Approve the Agenda: Dave, Matt
Roll call attendance: Shelbie, Sam,  Dave, Aaron, Matt, Maggie, PJ, Emily, Maria, Aaron
Approve last months minutes?: 
President-			Sam Striker 
	Important Dates: 
· Jamboree: June 3
· Contingency for Sunday-June 4- plan (in case of weather).
· 10am-3pm 
· U4 play first and end with older teams. 
· HS girls vs. HS boys soccer game during Jamboree to keep concession stands open and event lively and high five young teams.
· Food: Dave will talk to Jersey Mikes. PJ picking up drinks and candy.  Prizes-idea send to PJ
· Picture Day: Can pictures be jamboree day? They are going to check this week. Make-up day for bad weather and traveling teams. June 14-proposed picture makeup day. 
· First game: June 7 (in-house) 
· Practices can start as early as May 15 (in-house)

Coordinators:
· U4: PJ-just need people to sign up. Sam proposed 60 kid max due to field and goal constrictions. 6 teams of 10.
· U8: Maria-idea- can coaches get teams and then order shirts to eliminate confusion? Shelbie-registration closes May 1. Games don’t start until first week in June so potentially this could work if coordinators get t-shirt order ready by mid-May. 
· *We close on 5/1 and finalize teams 5/8-that week you can start coaches on background checks (Shelbie)
· U10 Coordinator: Aaron (filling in)-checking email on registrations. Aaron is also working on website. There will be no U10 because there are so many travel teams. The U10 kids will be spread out in the U8s. Use good judgement to create teams that make sense and are well mixed depending on the age ranges. 
· Baseball inhouse coordinator (Lane) came to talk about fields and kids who do both bball and soccer. They will work to coordinate and cross check for with us for kids who have both (try to make NOT conflicting practices for these kids etc). 
		
Vice President- 		
	Website is open-120 registrants. 
Director of Coaching-	 	What can we do to be more effective?	
Secretary-			Maggie
Treasurer-			PJ Striker –
· Extra funds (10K)-using it towards tournaments (Force in May and hopefully the US Cup in Blaine in July). We did spend 8K in goals past 2 years. Bought all new bags and equipment and balls and first aid equipment. Not much to spend $ on at this point aside from tournaments. 1% of all registration fees go toward all boosters administration budget-funds go to insurance and background checks 
· Ideas for extra budget: pay someone update website, extra uniforms, extra socks for coaches, one extra uniform kit for each coach, contribute to varsity new uniforms (donation) or sideline jackets
· Idea: “soccer swap” at the Jamboree-bring old equipment, uniforms, balls etc for younger kids. 
Traveling Coordinator-  	Emily 
· Tournaments only team: Coon Rapids, NE United-looking at other tournaments. Break even is 3 tournaments. Can we find a way to reimburse so they get 12 games to be even with other booster team since they paid the registration fee (before we knew they would be tournament only teams)? 
· USA Cup: week after Force team (May 11) -final decision on USA Cup. 
Uniform Director- 		Faye Kerber 
		
Goal Maintenance- 		Matt Abel-Matt will check to see what shape they are in.  We don’t need new goals aside from the little ones, which were ordered (U8)-in case we need to make more fields. 	
Equipment Director-		need a new person in this role-Max is moving.  
Field Coordinator-        	Mira 
U10 Coordinator-   		Aaron Olson				
U8 Coordinator - 		Maria 		
U6 Coordinator- 		John Lutz
U4 Coordinator- 		OPEN: Sam and PJ will do it. 
	New Business-  
· Next President-who are the families who are engaged for the next generation? It is an administrative job-no soccer job. If you hear of people who are interested in boosters pull them in.
· Future of Traveling: options are go to TCSO (coaches need a D license) or do we cancel travel (and if you want travel you go to a club) or we expand rec team to U15?
	NEXT MEETING?
· May 
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