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Date: Monday, July 20, 2015
Time: 7:00 PM
Location: Caribou, Anoka
Board Members:
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☒ Marnie Zak, Commissioner
☒ Sonja Abrahamson, Secretary
☒ Heather Schultz, Treasurer
☒ Jenny Olson, Gym Coordinator
☐ Tony Stone, Equipment Coordinator


Other’s present: Tonya Kostick, Ann Morrison
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began  7:00 PM

	Welcome/Introductions
	
	

	Previous Minutes
	· Sonja motioned and Board approved minutes
	


	Commissioner Report – Marnie

	Extending registration one week
	· Closed on Friday
· 130 registrants compared to 105 last year 
· didn’t get many 7th graders (can’t pass out flyers, want to play for school) 
· enough for one team
· One team of 9 for 7th graders will play with 6th graders
· 21 3rd graders (play 1 4th grade team)
· 48 4th graders
· 36 5th graders
· 26 6th graders
· 3rd and 4th will play T TH, 5th-7th will play M F
	

	Open board positions
	· Equipment Coordinator position will be open and voted upon in October
	

	Coaches corner tab for website
	· Ann and Marnie to work on
	

	Referees
	· 11 girls have volunteered to Ref and are excited
	

	Treasurer Report - Heather

	Budget
	· $10,677 in the bank
· Equipment expenses will be less than anticipated
· First registration was 5/18
	

	Gym Coordinator Report - Jenny

	Gym Update
	· Working on it with LOL and Marv 
· Can start sending gym requests next week
· Can we place temporary lines in gyms? Marv said to ask site coordinator
	

	Equipment Coordinator – Tony

	Equipment 
	· Not in attendance
	

	Uniform Coordinator - Tonya

	Uniform Update
	· Waiting for list of teams
	

	Coaches Coordinator – Ann

	Practice Plans Update
	· Will work with Marnie to develop Coaches Corner
	

	Misc

	
	· Heather motioned to adjourn the meeting and Board approved
	

	Meeting Adjourned  7:25 PM
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Date: Monday, June 22, 2015

Time: 7:00 PM

Location: Caribou, Anoka

Board Members:
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☒ Marnie Zak, Commissioner

☒ Sonja Abrahamson, Secretary

☒ Heather Schultz, Treasurer

☐ Jenny Olson, Gym Coordinator

☒ Tony Stone, Equipment Coordinator





Other’s present: Tonya Kostick, Ann Morrison

		Topic

		Minutes (Action items in BOLD)

		Attachment



		Meeting began  7:00 PM



		Welcome/Introductions

		

		



		Previous Minutes

		· Heather motion and Board approved minutes

		



		Commissioner Report – Marnie



		Handbook Revision

		· Heather suggested to offer coaches training, have a team representation and make it mandatory for new coaches

· Marnie suggested to change verbiage to highly recommend to send a team representative.

· Motion to change with new verbiage and approve, board approved.

· Serving – for 3rd and 4th graders can underhand serving be an option?

· Marnie to send proposed wording to add to handbook

· Scoring 3rd grade – No scoring until last two games before the Jamboree to encourage skill development

		





		Parent Coach Volleyball Guide Revision

		· 

		





		Registration

		· Marnie to check with Dustin regarding sending an individual blast for Volleyball alone

		



		Treasurer Report - Heather



		Budget

		· Nothing to report

		



		Gym Coordinator Report - Jenny



		Gym Update

		· Not in attendance

		



		Equipment Coordinator – Tony



		Equipment 

		· Nothing to report

		



		Uniform Coordinator - Tonya



		Uniform Update

		· Vendor Selection

· 5 quotes received

· $5.5 per shirt if two colors, $5 per shirt for one color

· Motion to approve a two color shirt @ $5.50, board approved

· Color shirts will be repeated for each grade level

· Safety Green, Purple, Blue,  or Pinks

		



		Coaches Coordinator - Ann



		Practice Plans Update

		· Marnie and Ann to meet to upload Coaches Corner

		



		Assistant coaches

		· Coach to pick or assign

· Suggestion to add option at registration for assistant coach

		



		Meeting Adjourned  7:25 PM
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Revised May of 2015


Program Philosophy


The ARAA developmental volleyball program’s goal is to provide an opportunity for girls in 3-7th grade to learn the fundamentals of playing volleyball, while increasing their self-esteem, in a positive and non-competitive environment.  The reason the developmental volleyball program focuses on skill development, as opposed to winning games, is that this encourages girls to use the skills they are learning in practice, such as serving overhand, hitting a ball three times per side, and to attempt to make plays, rather than just getting the ball over the net in order to score.    The ARAA volleyball program’s coaches will teach fundamental skills in a structured, fun and positive environment.  Our goal is to prepare each player for competitive or recreational volleyball while promoting teamwork, self-confidence, good sportsmanship, honesty and respect.  


Umbrella Organization


ARAA Volleyball is part of the Anoka Ramsey Athletic Association (hereinafter “ARAA”), a non-profit, volunteer based organization which provides athletic programs to the children in and around the cities of Anoka and Ramsey.  Each year our program continues to look for more opportunities for the youth in this area.  


Volleyball Board


Board of Directors


The ARAA Volleyball Board of Directors shall consist of five people who will serve as Elected Officers.  Each member of the Board of Directors shall serve for two years with elections taking place in November of the last year of service; with the exception of the inaugural year of the Volleyball Program (2014) in which two board positions, secretary and equipment, shall serve for a period of one year with election for these positions occurring in November of 2015. Thereafter, the position of secretary and equipment director shall serve for two years and be elected in odd-numbered years.  Gym and Team Director and Treasurer shall be elected in even-numbered years.    


Resignation


To resign, an Officer shall submit their resignation in writing to the Secretary, who shall present it to the Board for action. Vacancies will be filled by the verbal recommendation of one Officer, seconded by another Officer, and a majority vote of the Board.


Elected Officers


The Officers of the Association shall be the Volleyball Commissioner (who is elected by the Anoka Ramsey Athletic Association Board of Directors), Secretary, Treasurer, Gym and Team Director and Equipment Director.  Officers shall be elected by any parent or guardian of a volleyball player who has attended six meetings in the 12 months immediately preceding the election. The term of office shall be two years (except for the first year of the program in which Secretary and Equipment Director shall serve for 1 year with the first election for these positions taking place in November of 2015) unless the office is vacant due to resignation or removal.  There will be no term limits for Officers.   Elections for Treasurer and Gym and Team Director are held in even number years in November with the new officers’ terms beginning January 1 of the following year, which allows the current officer to provide assistance, training and work with the incoming officer for a short period of time).  Elections for Secretary and Equipment Director are held November of odd numbered years.  Any vacancy because of death, resignation, removal, disqualification or otherwise shall be filled by the Board for the non-expired portion of the term.


Removal


An Officer may be removed from the Board of Directors and forfeit their position for failing to carry out expected duties, or conduct detrimental to ARAA and/or the ARAA Volleyball Program.  To remove an Officer, a written complaint must be presented to the Board.  The complaint will be reviewed and investigated by the Officers.  If sufficient justification exists, a hearing before the full Board will be held. The President of ARAA will be invited to attend this meeting, apprised of the results of the investigation and shall vote on whether the officer shall be removed.  A vote of a majority of all Officers, and ARAA President, is required for dismissal of an Officer.  Three consecutive absences from scheduled Board Meetings will result in an inquiry which could result in removal from the Board.


Organization Officers


Volleyball Commissioner will attend ARAA Board of Directors meetings, supervise all business and affairs of the organization; preside at all meetings of the membership and the Board of Directors; sign all official documents of the organization; appoint committees as needed; select coaches and schedule a coaches training prior to the beginning of each season, serve as ex-official member of any committees; and co-approve all expenditures prior to funds being issued.  


Secretary will prepare the agenda for monthly meetings, take the minutes of full board meetings and provide a copy of the minutes to the Officers before the next board meeting. The Secretary shall also maintain a list of who attends each board meeting and shall provide a list of eligible voting members prior to the election of officers.  


Treasurer will provide a monthly balance sheet showing ARAA Volleyball’s expenditures  to the ARAA Treasurer, shall have charge and custody of, and responsiblility for, all funds of the Volleyball organization; receive and give receipts for money due and payable to the organization from any source and deposit all money in the name of the organization in the bank of choice of the ARAA Board; shall co-approve all expenditures prior to funds being issued; shall maintain all appropriate books and reports; and shall, upon completion of duties, deliver all receipts, books, and reports to the newly elected Treasurer.  The out-going Treasurer will conduct, with the ARAA Executive Board Treasurer, a financial audit of the Volleyball account.  


Equipment Director shall ensure that the program has the necessary equipment to support the program, including volleyballs (8 per team), flip score boards (1 per team), coaches bag, pump and needle and first-aid kit.  The Equipment Coordinator shall be responsible for distributing and collecting equipment from coaches each year; maintaining an inventory of equipment and soliciting bids when necessary to replace equipment.  


Gym and Team Director shall be responsible for team formation; scheduling gym time for team practices and games and posting schedules on the volleyball website for coaches and players. In the event ARAA Volleyball teams play in the CDAA league, the Gym Coordinator shall schedule practices at Anoka/Ramsey gyms and work with CDAA’s directors to ensure ARAA teams are placed in CDAA’s schedule and that the schedule is posted on the Volleyball website and shared with coaches. 


Uniform Coordinator shall be appointed by the Commissioner and be responsible for designing the volleyball t-shirt for each season, getting quotes from local vendors, staying within the approved uniform budget and ordering t-shirts for players and coaches.  The coordinator shall present a proposed design to the Board no later than July of each year.  The coordinator shall be responsible for ordering t-shirts once registration is closed and the coordinator has been provided with final team rosters.  The coordinator shall attempt to have t-shirts delivered no later than one week after the season commences and shall be responsible for distributing t-shirts.  The Uniform Coordinator shall report to the Gym and Team Director.


Coach Coordinator shall be appointed by the Commissioner and be responsible for putting together 3 practice plans for 3/4th Grade, 5/6th Grade and 7th Grade teams.  The coordinator shall also provide different drill options that coaches can incorporate into their own practice plans and be a resource for coaches who have questions regarding age appropriate practice drills.  The coordinator shall also find up-to-date videos of drills that can be posted on the volleyball webpage to assist coaches.  The coordinator shall attend coaches training each year.   The Coach Coordinator will report to the Commissioner.  


Meetings


The Board meets once a month, typically the third Sunday of the month at 6:00pm.  This time may be adjusted to accommodate officers as needed.  The time and date will be communicated via email to all members and posted on the ARAA Volleyball website for the public.  A quorum shall consist of a majority of the Board Members and is required to bring a meeting to order.  All Board Meetings shall be open to the public.


Committees


The Commissioner may appoint committees as deemed necessary.  Committee members do not need to be Officers of the Volleyball program.  Each committee shall have a chairperson to report activities to the Board as required.


Voting Rights


Each Officer has one vote.  All votes to elect, or remove, Officers shall be made by ballot.  The Commissioner, as a member of the Board, has the same voting rights as Officers.  A parent or guardian of a player who has attended 6 meetings in the 12 months immediately preceding an election may only vote on the election of Officers when a term has expired; parents or guardians mays not vote on any other board business. 


Risk Disclosure Statement


All Board Members, Coaches, Assistant Coaches and others, as deemed necessary, will comply with the Risk Disclosure Policy as set by ARAA Board of Directors and be subject to a background check.   


Prohibition against sharing in Association Earnings


No Member, Officer, Employee, member of a committee, or any person, shall receive any of the net earnings or pecuniary profit from the operation of the Association, provided that this provision shall not prevent the payment of reasonable compensation for services rendered to, or for, the Association.  No such person or persons shall be entitled to share in the distribution of any of the Association assets upon the dissolution of the Association.  All members of the Association shall be deemed to have expressly consented and agreed that upon such dissolution, voluntary or involuntary, any remaining assets after all debts have been satisfied will be transferred to ARAA. 


Changes


This Handbook may be changed at any regular meeting by a majority vote.  The proposed change should be submitted in writing to the Secretary for addition to the agenda.  The title page of the Handbook will give the most recent revision date.


Website


ARAA Volleyball maintains a website at www.arsports.org.  The league uses this website to keep a calendar of games and practices and inform the public about upcoming events.  Viewers can also find contact information for Officers, register for volleyball, download forms, and view team information once loaded.  The website is considered the main method of dissemination of information regarding the  volleyball program.


Registration


Announcements about upcoming registrations are posted on www.arsports.org, flyers are sent to area schools and e-mail blasts are sent to families who have previously registered their children for ARAA sports.  Registration for Volleyball starts in the spring and closes mid-July. The Volleyball season starts (approximately) at the end of August/beginning of September and runs through the end of October/beginning of November.  The registration closing date gives the board time to form teams, order uniforms, select and provide coach training and schedule gym time before commencement of the season. 


On-line registration is the only registration option available. 


NGIN


ARAA Volleyball uses an electronic registration system called NGIN (pronounced Engine).  You will create an account the first time you are registering for any ARAA sport and thereafter use the same account when registering for any ARAA sport.  Please remember to keep your user name and password information as we cannot get your password for you.  Using an email address that you check regularly will help us keep you informed of the Volleyball information in a timely manner through email blasts.  


Financial Aid


Funds are available to assist families in paying the registration fees for sports.  Applications for Grant-in-Aid  can be obtained by requesting an application from the Volleyball Commissioner.  The application should be submitted to the Volleyball Commissioner and is reviewed by the ARAA Executive Board.  Applications and the names of applicants are confidential and only known to the Volleyball Commissioner.  Recipients of grant money will be asked to provide volunteer hours in lieu of registration fees or a portion of fees.


Refunds


If a girl must quit the program before the start of the season a full or partial refund may be given.  If the uniform has already been ordered, the uniform will be delivered to the player and the cost will be deducted from the portion of fees being returned.  If the uniform has not been ordered, or can be used be another player, the cost will not be deducted and the registration fee will be reimbursed less any administrative costs.  Refunds for registration after the season starts are considered on a case-by-case basis.  Refunds may be pro-rated, or denied, depending on time spent in the program.  Any refund is subject to a deduction for credit card fees.  Please contact the Treasurer for more information.


Uniforms


All registration costs include a uniform.  Girls are provided with a T-Shirt.  You can select T-shirt size on-line during registration.  


Program Information





Please see our website to learn more about our program, goals and purpose of the developmental volleyball league.  
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2015 PARENT/COACH GUIDE











GENERAL INFORMATION





Name		    Board Position       email address	phone number	


			Marnie Zak


			Commissioner


			volleyball@arsports.org


			763-227-3569





			Sonja Abrahamson


			Secretary


			sm_abrahamson99@hotmail.com


			763-442-5258





			Heather


Schultz


			Treasurer


			HeatherSchultz2976@msn.com


			763-234-3777





			Jenny Olson


			Gym 


Coordinator/Team 


Formation


			Jenannols@gmail.com


			763-222-8518





			Tony Stone


			Equipment Coordinator


			17stone@gmail.com


			612-919-6766











Gym Locations





Anoka Ramsey Locations


· Anoka Middle School-1523 5th Ave. S.


· Ramsey Elementary- South Gym - 15000 Nowthen Blvd., Ramsey 


· Sandberg Middle School -  1902 2nd Avenue, Anoka 


· Lord of Life- 14501 Nowthen Blvd. NW, Ramsey





Champlin Dayton Locations (For Jamboree)


· Jackson Middle School – 6000 109h Avenue N, Champlin 


· Oxbow Elementary- 6505 109th Avenue N, Champlin


· Dayton Elementary, 12000 South Diamond Lake Road, Dayton





Schedules





· Gym schedules may need to be changed once published due to conflicts with school events that arise after publication of the schedule.  This is out of ARAA’s control and changes will be communicated to parents by coaches as soon as the information is available.


· Depending on the number of ARAA teams that are formed; we may need to play our games against CDAA; which means our teams will be placed in CDAA’s schedule and games will take place in Champlin/Dayton.  


· The most up-to-date schedule will be posted on the ARAA volleyball website.


· If a change occurs, a new schedule will be sent to all coaches with the following information:


· Team/s affected


· Summary of changes and reason for the change (i.e. school took gym space away or teams agreed to modify their schedule due to mutual conflicts.





Teams





· Coach requests will be considered in team formation but cannot be guaranteed.


· Player requests will be honored to the extent possible.


· This is a developmental league and there is no try-out process.  Teams are formed based on player/coach requests and ideal team size. As a result, some teams may be slightly mismatched.  Please keep in mind because this is a developmental league the emphasis is on learning the proper fundamentals of volleyball and having fun; not winning. 





· In the event teams are mismatched, you may modify the game. i.e. the more experienced team gets two serves and the less experienced team gets four serves, allow do-overs on serves for less experienced teams and allow younger/smaller players to move up to the 10 foot line on serves. 





· Each team is formed based on the child’s grade level to the extent possible.  In the event there are not enough players registered 3/4 grade or 4/5 grade may be combined.


· We will attempt to have an even number of teams per grade level.


· Our goal is to place no more than 8-9 players on each team to allow more play time for participants.  If the number of players on a team results in having fewer than six players on game night; the rules allow a team to play with fewer than six players (see rules).


· Each team will be identified by a number for scheduling purposes.  If you have a question for a board member regarding your team; please refer to the team’s number in your email or voicemail


-schedule is by team number


-numbers identify age level





Goals





3/4th  Grade





1. Don’t let ball hit the floor.


2. Communicate with team mates (i.e. “mine” “got it” “out”).


3. Controlled passes/bumping.


4. Overhand serves.


5. Coaches begin teaching players to set the ball.





5/6th Grade





1. Multiple hits per side; begin bumping; setting and hitting.


2. Overhand serves.


3. Coaches begin teaching hitting; tipping and blocking.





7th Grade


	


1. All items from 3rd through 6th.


2. Pass, set, hit (or tip)


3. Block	


4. Introduce rotations





Overall Season Goals





· Improving volleyball skills and building the player’s confidence level on the volleyball court


· Scoring and winning the game is less important than ensuring that skills being taught in practice are attempted during games even if this means losing the point.


· Overall improvement of each player’s skill from beginning of the season to the end of the season is more important than win/loss record.


· Have fun; we want our players to love the game and look forward to playing again next year. 





Coaches 





· All coaches will have a background check every-other year.


· Please keep in touch with your player’s parents; send reminders and provide parents with your email address or cell phone number (whichever means is best to contact you) so that questions regarding practice and games can be answered in a prompt manner.


· You will be provided with 8 balls, a coach bag, pump and needle, first aid kit and scoreboard.  We will schedule a turn-in date following the season.


· Please communicate our goals to parents the first night your team meets for practice. A short team meeting at the first practice to go over our program’s goals, your expectation as coach, and proving parent’s with your contact information is generally a good way to kick off the season.


· Coaches are responsible for setting up and taking down nets prior to practice and games if the school’s community education employee has not done so.


· Create a rotation schedule at the beginning of the season and continue with it throughout the season.  Not changing the rotation (except in 7th grade if the coach believes their team’s skills are advanced) will allow the kids to focus their attention on skills and development.





Game Night 





Net height should be at the following letter:
- 3rd/4th: J (look at mark on pole)
- 5th/6th: 7 foot (J plus hand - between J & W)
- 7th: 7' 4 1/8 inches (W)






· Coaches from the first teams to play on game night set-up nets.


· Coaches from the last teams to play on game night take down nets.


· Warm-up for 10 minutes and each team gets an additional five minutes each to warm-up serving.


· During warm-up coaches meet for coin toss with ref.  Assistant coach from 3/4th grade team refs the games. 5/7th grade teams will have a paid ref.


· Allow 45 minutes to play 3 games to 25 points. Play all three games regardless of whether or not one team wins the first two games


· Find parents to act as line judges. No one under 16 should be acting as line judge.


· Find parent to keep score. No one under 16 should be responsible for the score board. No one is perfect, if the score is inaccurate please refrain from yelling at the score-keeper. Remember, this is a developmental league, our focus is on learning skills, not winning the match.  In the long run, this will make your child a better volleyball player.





General Rules





· The purpose of this league is to teach each player fundamental skills and to have fun while learning the game of volleyball.


· Less emphasis on the score of the game and more emphasis on encouraging players to practice skills even if it means losing a point; progress is the goal.


· Parents and coaches conduct themselves in a manner that encourages players and builds their self-confidence.


· Coaches may ask the ref why a certain call was made but may not challenge the call or argue with officiating staff.


· All parents/guardians, players, coaches and spectators must abide by the ARAA Code of Conduct.    Absolutely no parent may argue with the referee’s call or yell at the referee. If this occurs the coach should ask the parent to leave the gym. 


· An Assistant Coach will referee games for 3rd and 4th grade.


· Paid referees will referee games for 5th through 7th grade.  Referees will provide their own whistles. If a referee does not show up for a game please have an assistant coach referee the game and notify the Commissioner that your referee did not show up for the match. 





Rules of Play





1.	Six players on the court during game play. If you are short a player you may use 5 and it is acceptable if the other team has more than enough players to share; the kids are here to learn skills and get play time.  The more play time each player gets the better. 





2.	Coin toss by ref determines which team will serve first and court side.  The winner of the coin toss decides serve or side.  Service alternates each game.





3.	Teams switch court side between each game.  At the conclusion of each game there is a rotation of players. Remind your players to remember where they are at on the court before they switch sides between games.





4.	Rally scoring is used.  A point is scored regardless of which team served the ball.  Team winning the point serves the next ball. If a team scores four points the ball is given to the other team to serve.





5.	Play 3 games to 25 points.  A team must win by two points with a 27 point cap. 





6.	If questions arise and you do not feel the rules provided sufficiently cover all situations, please share your concern/situation with the board so that the rules can be modified.





7.	No 2-hand attack.  Players may not hit the ball over their heads with both hands to push/slap or hit the ball over the net.  When a player sets the ball, they must push the ball up in the air on their own side of the net and not to the other side of the net.





8.	No blocking the serve.





9.	Back row attack is only allowed if done from behind the ten foot line.





10.	Refs will use their best judgment on passing/setting faults.  If a fault is called, coaches can take time to explain to their player why the call was made.  Coaches cannot contest calls; only ask why a particular call was made.





11.	A player may serve up to 4 times in a row.  If the serving team wins the point on the fourth serve; the ball is given to the other team for serving.  





	Serves, rotations, etc.





1.	No do overs on serves except in the event teams are mismatched and the coaches agree that the less experienced team will be allowed a do-over on serves.





2.	Players can serve from any area behind the serve line within the side boundary lines.  Younger/smaller players may be allowed to serve closer to the net.





3.	A serve that hits the net and falls over to the other side counts.





4.	Foot faults will not be called.





5.	One re-toss on a serve is allowed.  A ball caught after thrown up to serve is a balk but will not be called side-out.  Coaches should use this as a teaching moment and remind the player to let the ball drop.
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