Watertown Hockey Association
Board Meeting
April 15, 2020 @ 6:00 PM
Board of Directors:
	Dan James
Jon Rose
Heidi Lyndaker
Tim Esposito
Samantha Van Brocklin
Dave Cushman
Vega Nutting
Jordan Reber 
Jessica Whitmore
	General Manager and Board President
Assistant General Manager/Board VP
Treasurer/Board Member
Ace Coordinator/Board Member
Director of Publicity/Board Member
PeeWee Head Coach/ Board Member
Fundraising Director/Board Member
Mite Director/Board Member
Secretary/Board Member



Additional Positions:  
Christina Petersen			WHA Registrar 
Matt Bednarcyk 			Snowbelt Representative and Equipment Manager
Call to order @ 6:04pm
1) Public Participation: SportsEngine Apparel Participation-- 
Karen from Squad Locker (with SportsEngine) - Squad Locker offers convenient apparel options to the organization and families.  You can buy single pieces of apparel at any time. Ordering is very easy--and shipping is fast. 
They don’t currently use Bauer or CCM but uses many other

2) Minutes Approval- February and March need approval 
Jon makes a motion to approve February’s Minutes. Samantha 2nds and all approves. 
Jon makes a motion to approve March minutes, Jordan 2nds and all approve.
3) Golf Tournament-- Shane Wisner contacted Dan to explain that he’s unable to start setting up the Golf Tournament. He further explains that he’s unsure of where the businesses may stand that normally sponsors the golf tournament.  Jon states that he thinks discussion should be postponed. Samantha expresses concern that we may lose momentum if we cancel.  We will see how things go from here, depending on COVID-19 restrictions. 
4) Board Election: >How to proceed forward -- Dan James has been experimenting with anonymous on-line voting. The cost would be >350 members is $19 with email invite. 
Vega discusses how anonymity and duplication of votes were tested, she explains that you can not share a link or double vote. 
Dan asks if there are any objections to moving to the online only vote. Dan makes a motion to do all online elections via Election Buddy.com, Jordan 2nds the motion. All approve. Jordan asks the question of when the election should be, Jessica states that a committee should be formed to move forward with the election process. 
Election will be open from May 1-May 15th, given the next board meeting will be May 20th. 
>Letters of Intent will be public on 4/17 and on the WHA website. Voting will be open 5/1-5/15. Dan makes motion to approve those dates, Samantha 2nd’s the motion, all approve. 
>Multiplier amendment --Dan asks Dave where the Multiplier amendment might be, and how they are calculated. Multiplier--how many children you have in the association, and 25 hours that you have invested in the association, to include board members, coaches, and managers. 
Example: 1 kid in association, board member, and coach = 3 votes (multiplier)
Further multiplier discussion- define what a volunteer is and how it works. 
1 vote=director (titled volunteer), manager, coach, board member.
Sam makes a motion to remove the 25 hour stipulation, but rather define multiplier by 1 vote per child per parent, along with coaches, managers, board members, directors, receive an additional vote. 
Jessica 2nds the motion, all approve.  Motion passes. 
5) Tournament dates-are they set? 
	Everyone reviews the dates set for Bantams, Squirts, and Peewees. 
Jordan asks for mite dates also to discuss with the city. Jordan asks to include the weekend block for mites too, that would include the end of February. 
Proposed 2020-2021 Tournament Dates:
Mite Jam- Saturday, October 24
Bantam Tournament- November 13-15
Peewee Tournament- December 4-6
Squirt Tournament- February 5-7, 2021
Mite March Madness- 3/6-3/7/21
Dan makes a motion to approve these dates, Jordan 2nds the motion, all approve. 
6) Coaching Updates- 
>Establish who the ACE coordinator will be, then work on establishing who the coaching committee will be, then select coaches.
>May 31st will be the cut off date for Head Coach applications. 
7) Financial Update-
-Ask Managers to submit team financial statements,
Dave asked about the $500 that was allotted to each team, and where his team particularly stands.  
8) Registration Fees and Registration Opening Date- Christina Petersen asked if we were looking at raising fees this year and when the registration date will be.  
**Tim discusses looking into ordering new water bottles, or looking into the mandate of what will be required of each player. And look into getting new pucks possibly.
Dan Motions to adjourn the meeting at 7:50pm, Samantha 2nds the motion. All approve. 

