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AGENDA
BOARD OF DIRECTORS MEETING 
November 12th, 2023, 6 P.M. 
 
 
 
1.) Call to Order – 6:03 PM
2.) Roll Call – Missing: Jaime, Tatum, Podge, 
3.) Motion to Approve the Agenda – 1st Jerry, 2nd Melissa
4.) Secretary’s Report: 
a. Approval of October Minutes – 1st Melissa, 2nd Shane
5.) Treasurer’s Report:
a. Financial Report and approval of report of October 2023 1st Pam, 2nd Melissa
6.) Executive Director Report:
	a. Summer Schedule – Carrie had a meeting with potential coaches and set a schedule. Looking at 3 AAA Tournaments, 2 camps (targeting out of town skaters), 2 camps (targeting our skaters), High School Tournaments. 
	b. Board Commitments – Put Oct 5th (Cranberry Fest) and Oct 12th (Banquet) on your schedule for next year
	c. Solar – Discussion around finances. We are in need of $675,000 to start the project. We are submitting a request for additional grant funds from a doner Tommy found. If that doesn’t come through, we will consider doing a capital campaign. Our last resort would be looking into financing options. 
	d. Registration Updates – Carrie covered our numbers for registered youth for Hockey and Figure Skating. 70 Learn to skate, 65-70 IDL, 150 hockey, 24 figure skaters.
	e. Locker Room Updates – The maintenance crew has been hard at work updating the locker rooms. #4 was painted and minor repairs made. #3 painted, rubber floor, new hooks and minor repairs. High School Girls locker room is fully remodeled, and the boys is in the process of the remodel. The cost of the boys and girls locker rooms is partially covered by a donation from Arclin. The remaining cost will need to be fundraised by each team. 
7.) Committee Reports:
a. Building & Grounds
i. Sock for air exchanger in SR – Kyle is installing by the end of November. 
b. Fundraising: Discussed the banquet. Numbers seem to be about the same as last year. Looking for ideas for new games or updates the BOD wants to make for next year. 
8.) Figure Skating Report: Sold out Learn to Skate, another session in Jan. Need to work with Maintenance crew to find a “happy medium” for ice temperatures to fit Hockey and Figure Skating. 
9.) Hockey Development Report
a. Goalie Clinic 	- High School teams do not want a goalie coach for this season. Is Teras still interested in doing 1 session a week, and what is the cost for that. Pam is looking into this and will get back to us. Executive Board is approved to make a decision on if we will move forward on this or not. Tommy is also talking to Lauren Tremblay to see if she has any interest in doing a Goalie Clinic. 1st by Pam, 2nd by Shane
b. Clock for both rinks – Approved to spend $400 on clocks for both rinks. 1st by Shane, 2nd by Jerry
c. GameSheet – Online game sheets seem to be working well. Difficult to make changes to once they are submitted. 
10.) Ongoing Business:
	a. Alumni Games – Scheduled for Dec 23. Hannah to work on Beer  & White Claw
	b. Skate with Santa – Scheduled for Dec 23. Santa and Elves are scheduled. 
14.) New Business
	a. Donation from Harold Treland 
	b. Skate rentals – Maintenance crew will bring more skates down as some sizes in the skate rental room as sparce
	c. Additional garbage bins, brooms & dustpans for SR – Carrie purchasing
	d. Board Members – Tatum resigned from the BOD, She will be replaced with Nicole Young. Hannah & Jaime to send Podge a letter asking his intentions in regards to his commitment to the BOD
15.) Adjournment at 7:57, 1st by Hannah, 2nd by Travis. 
Next Meeting: December 11th, 6:00pm 
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