SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Wednesday, September 27, 2023
6:00 PM
Sartell House of Pizza

Meeting Minutes
*Approved*

Call to order: 6:00 pm - Jason Bambenek

Roll Call:

	Position
	Name
	Present

	President
	Jason Bambenek
	X

	Vice President
	Danielle Granroth
	

	Treasurer
	Michelle Johnson
	X

	Secretary
	Joan Hooper
	X

	Boys Coordinator
	
	

	Girls Coordinator
	Beth Atkinson
	X

	Coach/Player Development Coordinator
	
	

	Registration Manager
	Ryan Newman
	X

	Schedule Coordinator
	
	

	Volunteer Coordinator
	
	

	Equipment Manager
	Lewis Solarz
	

	Fundraising Sponsorship Coordinator
	
	

	Media Coordinator
	
	

	Apparel Coordinator
	Heidi Dankers
	

	Picture Coordinator
	
	

	Gambling/Raffle Coordinator
	
	

	Facilities Coordinator
	Mark Giese
	

	Outreach, Recruitment and Retention Manager
	
	

	Game Day Coordinator
	Mark Giese
	

	Guests
	
	


Review Agenda/Additions to Agenda
· No additions

Review Minutes:
· Minutes updated; Danielle Granroth will be interim Vice President, Joan Hooper interim secretary

Treasurer’s Report: Approved; Motion: B. Atkinson, Second: J. Hooper
· Completed payments: prize checks, HS check
· Spring and Summer coach checks almost all out-still waiting on a couple W-9’s
· Final airplane ticket charges have been taken care of. Jason provided Michelle a confirmation letter.
· Budget Meeting: Jason will email out budget notes from last year’s meeting to board members. Tentative plan is to do this during next board meeting on October 17th. The board will connect once hockey schedules are out to finalize a date and time. Board members who should attend Michelle, Jason, and Danielle, others welcome to attend
· Follow-up needed: 
· Michelle-verify West Central has been paid-Jason provided a copy of the invoice 
· Association received two bad checks, $10 and $100. Michelle will follow-up on how to handle these

Regular Business:

President Report - (Jason):
· A few people have reached to help with open positions in some capacity. Jason will be following up with them soon.

Boys Coordinator Report - (Open Position)

Girls Coordinator Report - (Beth Atkinson)
· Jason provided Beth with Jing’s information from GNLL to touch base regarding girls programming. Ryan discussed second site/organization specific to girls’ lacrosse that is not run by GNLL.
· Follow-up needed: 
· Ryan - send Beth a link to the MN Girls lacrosse site
· Beth- follow-up with Jing regarding girls programming

Coach and Player Development Report - (open position)
· Coaching Staff 2024: Michelle knows of two individuals interested in coaching-they are knowledgeable with both girls and boy’s lacrosse

Registration Manager - (Ryan Newman)
· Money is a big part of this
· Discussed what questions should be asked during online registration (i.e. allergies, insurance, health concerns)-Jason and Michelle suggested some of these questions could be addressed at team meetings by the team managers if necessary, rather than asking parents to include it during registration.
· Discussed forms that are signed during registration. Currently parents/players sign the Code of Conduct, Ryan asked if there are additional forms that should be included-none suggested. Beth will review the Code of Conduct for any changes/updates that may need to be made. Ryan will add website access for Beth, Danielle and Joan.
· Follow-up needed: 
· Ryan – add website access for Beth, Danielle, and Joan
· Beth- review Code of Conduct

Schedule Coordinator - (open position)

Volunteer Coordinator - (open position)

Equipment Manager -  (Lewis Solarz)
· Not present-no update

Fundraising Sponsorship Coordinator -  (Beth Atkinson)
· Association did not get the USA lacrosse grant-stated there were more requests than funds
· Beth will check with Jing about a girls grant-association does currently have a lot of girl’s equipment from previous  grants. 
· Follow-up needed: 
· Beth- follow-up with Jing regarding girls grant opportunities

Media Coordinator - (open position)

Apparel Coordinator - (Heidi Dankers)
· Not present-no update

Picture Coordinator - (open position)

Gambling/Raffle Coordinator - (open position)
· Michelle: HS payment is complete

Facilities Coordinator - (Mark Giese-not present)
· Jason/Ryan: nets have been put into storage
· Jason: 2024 Field Reservation: will discuss after budget meeting
· Facilities improvement opportunities:
· Discussion around new gate the association paid to have put in and was not able to use due to field maintenance. Currently SAYFA is utilizing the gate for football games and practices. Ryan will reach out to SAYFA to discuss the option of helping to pay for some of the cost. Other suggestion was to put a lock on it.
· Follow-up needed: 
· Ryan – talk with SAYFA regarding funding for gate 

Outreach,Recruitement and Retention Manager - (open position)

Game Day Coordinator -  (Mark Giese)
· Not present-no update

New Business:
· Add approved previous minutes to website
· Gift ideas for Meriel and Jess for their time on the board. The board will give $50 for a gift, need someone to come up with an idea. 
· J. Bambenek motion made for Danielle to do the shopping, Second: M. Johnson
· Ryan: asked about advertising in the Newsleader (Sartell’s weekly newspaper) for a couple weeks before registration closes. Michelle stated Sauk Rapids has the Herald paper too. Jason discussed the importance of getting this position filled. Some great ideas had been shared in the past but unfortunately not put into place due to not having anyone to commit to it. 
· Joan: GNLL website offers association player and coach trainings and assistance with 3rd party evaluators for try-outs. There is a not a lot of information, including prices, on the website. Jason requested Joan look into this further. 
· Ryan: it was helpful during registration to have the practice days/times listed so parents knew how to plan. This will be the goal for the upcoming season and will be discussed with the budget meeting. 

· Follow-up needed: 
· Danielle – shop for gifts 
· Joan- follow-up with GNLL regarding potential training opportunities and 3rd party evaluators

Old Business:
Open Floor:
Announcements:
Next Meeting agenda items:

· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· Next meeting: Tuesday, October 17th – 6 PM, Sartell House of Pizza

Adjournment: 7:00 pm – Motion: J. Bambenek Second: M. Johnson
Minutes respectfully submitted by Joan Hooper, Secretary
