PRAHA MEETING MINUTES
Monday, December 1st, 2025
5:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 5:00	
b. Board Members present: Brandon Crissinger, Nate Warmbold, Sharon Blair, Tera Garlie, Reina Berg, Jillian Kowalczyk
c. Board Members absent: David Morse, Derek Ricke
d. Guests: Geralyn Hoverson & Matt Henry
e. Approve Minutes:  Motion to approve meeting minutes from November 3rd, 2025.  MOTION: Reina/Nate; all approved. 
f. Approve Agenda:  Motion to approve agenda. MOTION: Sharon/Reina; all approved.

II. Gaming:
a. Gaming report. Next Meeting.

III. Executive:
a. To do list - Next Meeting.
b. Review Summer Tasks - Next Meeting.
c. Gaming Manager - Next Meeting.
d. Rink Staff - Next Meeting.
e. Skate Sharpening option - posting
f. Varsity - There was discussion of the moving of the varsity game on Feb 10th to the rink in Walker.  Motion was made to uphold the contract set forth on 9/30/24 by District 309 & PRAHA which states “All scheduled home games will be played at the Ted O. Johnson Arena in Park Rapids.”  If changes are wished to be made, then parties need to involve the PRAHA board prior to changing items that are stated in the contract.  MOTION: Nate/Reina; all approved.
g. Hand Rails - Nate will look and see if we have any and if not will check into prices to order them.
h. Exempt List - Next Meeting.
i. Board room clean up - Next Meeting.
j. Cleaning closets - upstairs & downstairs - Sharon will order 2 metal cabinets to go upstairs and downstairs to store cleaning supplies in.  Approx $120 each.
k. Girls transportation - Next Meeting.
l. First Aid kits for managers - Next Meeting.
m. Capital Director Position - Next Meeting.
n. Rink Staff Wyatt Tischer - Motion to approve a bank card with a $2500 limit for Wyatt Tischer.  MOTION: Nate/Tera; all approved. 

IV. Treasurer 
a. Treasurer report. Next Meeting

V. Outreach:
a. Mn Wild Hockey Grant - Next Meeting.
b. Santa Skate - Next Meeting.
c. PRAHA Movie Night - Next Meeting.

VI. Facilities Management: 
a. Storage container - Next Meeting.
b. Zamboni Wrap - Has been ordered and scheduled to install.  Installation dates will be 12/22-12/23, the ice will be primarily closed for that time. 
i. Practices during these days can be held outside or very limited practices can be held on the ice with having to shovel the ice and not use the Zamboni.

VII. Capital:

VIII. HDC: 
a. Coach Dibs - Motion to approve the Head Coach of each team as exempt from dibs.  2 Assistant coaches per level will get 5.5 dibs awarded per team coached.  MOTION: Reina/Nate; all approved.
b. Squirt Black - Motion to approve Head Coach as Curtis Tolle.  MOTION: Reina/Nate; All approved
c. Squirt Orange - Motion to approve Head Coach as Allie Kimball.  MOTION: Reina/Nate; all approved.
 
IX. Administrative:
a. Jamboree payment - Next Meeting.
b. PW B2 Districts - Next Meeting.
c. 2nd Ipad for stats - Next Meeting.
d. Small jerseys - Next Meeting.
e. Squirt International Pins. Motion to purchase 500 pins for the 2 Squirts teams that are going to the tournament.  MOTION: Reina/Sharon; all approved.
f. Cleaning bathrooms: Motion to award 11 Dibs to Channa Hallerstrom for cleaning the bathrooms 2 times per week through the season.  MOTION: Reina/Sharon; all approved.

X. Next Meeting Date: 12.8.25

XI. Adjournment
a. Time: 5:41pm
b. Adjourned by: MOTION: Nate/Tera; all approved.
