Tonka Area Gymnastics Association (TAGA)
Board of Directors Meeting Minutes

A regular meeting of the Board of Directors of the above corporation was held on
March 10, 2021, 8:00 p.m., via conference call.

QUORUM. A quorum was present based on the attendance of the following Directors:

Ranae Hendrickson, President Laura Bock Carlson, HS Treasurer
Christine Myers, Vice President Jodi Swenson, Member at Large
Abby Crosley, Secretary Alicia King, Member at Large
Ryan Sandquist, Treasurer Dawn Ogle, HS Member at Large

Meeting called to order at 8:01 pm.

REGISTRATION UPDATE
e Club: Sent emails to remaining girls that haven’t yet registered
e HS: Everyone registered; All are now opted into TAGA as well.

TREASURER'S REPORT.
e Club: Balance of $17k; Waiting on 13 apparel payments; Plan is after last meet for Ranae to be there to
collect leos
e HS: Balance of $5.5k with one outgoing check
e Chipotle check has come in and will be deposited with split between HS/Club

MISCELLAENEOUS
e Banquet options — Need to understand what options are available and will decide on best plan

FUNDRAISER UPDATE.
e HSteam having a fundraiser this weekend (3/11-3/14) through Domino’s

COACHES CORNER
e Will possibly have meet on 3/28 for Team 1 & 3 and would be a home meet. This will be last meet that
counts towards divisional rankings.
e Planning to do a survey following up on the feedback from the zoom session of how. Ranae will send out
recording of the session once available.
e Potential fundraiser in June/July with a MAGA one day meet. Still waiting on rules and plan to make work.

Meeting adjourned at 8:28 pm.

Next meeting: Wednesday, April 14th 8:00pm



