
Watertown Hockey Association
Board Meeting
January 15, 2019 @ 6:00pm

Board of Directors:
David Cushman	(President)			Jeff Rehley  (excused)
Heidi Lyndaker					John VanBrocklin			
Jon Rose 						Tim Esposito		
Samantha VanBrocklin 			Vega Nutting
Joe O’Donnell (excused)

Additional officers: 
Treasurer-Heidi Lyndaker			Fundraising Committee Chair-	
Secretary-Jessica Whitmore			Vega Nutting
Daniel James- Assistant General Manager (excused)
Registrar- Christina Petersen (excused)  
Shane Wisner- Tournament Director 
Agenda Items: 
Meeting called to order: 6:04 
December Minute Review:  Added registrar to officer’s present. Will need additional review. 
Public Participation:  Christine Kennedy and Chris McCarthy present to discuss issues. Discussion regarding their Peewees playing for/with different teams on blue/white.  Jon Rose explains the situation with some children not being able to play.  There is a pending conflict for February 22, where the PeeWee White and Blue teams may struggle with figuring out how to ensure there are skaters. 
Squirt Tournament update:  Shane Wisner (WHA Tournament Director) updated the board that there is no interest in squirt red team participation. He stated that there are 6 blue teams available to play and 4 white teams. Dave Cushman talks about scheduling for 2 additional games that would allow the red team to get 2 home games. A motion is made by Vega for the association to fund a tournament for the Squirt Red at the cost of the home tournament, this was 2nd by Heidi and approved. 

Mite Jam: The Jam Rules are pending in order to be sanctioned by USA Hockey. Shane asks if referees will be required in order to be sanctioned. Vega discusses ensuring coaches are on the ice as refs to ensure that they can officiate the games and ensure rules are followed.  
***Plans for 2019-2020 Season***
1. Snowbelt meeting- Thursday 1/17/19> Dave says that he may need to go to the snowbelt meeting. 
a. Snowbelt Rep Requirements need to be discussed. 
2. Midget money left over- $500 left over, this money will be available for the next Midget team. 
3. How do we pass money down?  The board discusses that they feel that any fundraised dollars that are leftover should be left for the next teams for the following year. The team managers should submit an end of year financial report. 
4. [bookmark: _GoBack]USA Hockey will be providing ADM Goalies to the association.
5. Dave updates the board on issues occurring on the mite level.
6. Financial Issues- there are still families that are struggling. 
7. When will registration open? (Not addressed-will be addressed in February, 2019)
8. When will coaching applications be received by, interviews completed and coaches announced for upcoming season? (Not addressed-will be addressed in February 2019) 
9. Ice Schedule; do we expect it to change from this year? What opportunities exist from open slots this year on weekends (if any)? 
a. Discussion on keeping the schedule the same for 2019-2020, as the schedule may be easily translated from 2018-2019. 
10. Player Evaluation Process. Who will be in charge of this change from last year? Do we use the coaching committee?
a. Jon Rose discusses creating a uniform evaluation process (or checklist) that coaches can use for all levels 
11. Reviewing and changing the WHA By Laws?  Heidi and Dave are looking into Club Excellence. 
12. Registrar report- all players and coaches are approved- no-redlines. Christina is waiting on the Mite jam rules to submit sanctioning application.
a. Would like to know if we can follow up on the Stamm power-skating clinic, or she can help with this as well- Christina can work on this clinic. 
b. 2nd year PeeWee parents are asking about a possible checking clinic prior to the Bantam season in order to train the players—John VanBrocklin has already planned for integration of checking training within practice.
13. Heidi brings up an issue with a Watertown Wolves player who is offering clinics but they may be fraudulent. 
14. Pictures: Creative Imagining interested in coming 1/28 & 1/29
15. A vision therapist has offered to train and educate coaches on concussion symptoms. 
a. Dave suggests for the therapist to look at the USA Hockey concussion protocol as it is what the WHA follows. 
16. Socks and Shells- need an invoice of all orders made. 
a. An additional purchase was made on the behalf of the Bantams for additional socks and shells.
b. Heidi asks for notification of 2 deposits to ensure that she can find the invoices.
17. Financial Report-
a. End of year banquet- Heidi and Vega have been discussing plans to ensure the event is nice. Vega discusses possibly separating the mites from the rest of the association for the banquet, but Dave states that he thinks that the association should stay together. 
i. Dave proposes that Heidi and Vega organize and plan the banquet with a budget of $1500. Heidi asks for a tentative date that the banquet can occur. Heidi discusses separating a “skills session” where players turn in their jerseys and equipment, with a possible banquet date of April 7th, 2019. 
b. Fundraising-
c. New Families and Travel Expectancy- Vega proposes that in Spring we discuss a system of educating families about travel expectancies. 
 Next meeting: 2/19/19 @ 6 
Meeting adjourned: 8:20pm 

