
Inver Grove Heights Baseball 

Association Meeting Agenda  
October 7, 2018 6:00 

p.m.  

In attendance: Jeff, 
Jake, Jesse, Jessica, 

Jeremiah 

I. Call to order 6:12pm by Jesse 

II. Approval of minutes from 9/9/18 meeting Motion-Jeff, 2nd-Jake 

III. Officer Reports  

a) Pres/VP Report – Jeff Baglio/Jesse Krebs  

- Organization updates  

b) Treasurer Report - Judy Krebs  

- City fall ball invoice Invoice was forwarded to MBL. Noone has heard 
from MBL regarding this 

IV. Open issues  

c) Equipment turn in and storage  

- Day/time/location? Can get into new unit 10/12-15. Will schedule a turn 
in date after that. 

- New storage unit available need shelving-Jeremiah may have a lead. 10’ 
tall. 8’w, 10’h, 30”d- 3 sections. 

d) Winter clinic dates  

- Dec. 27-28 @ IGH Middle School Reserved. We need to talk to Coach 
Hendrikson. 10 and under and 11 and up 

e) November meat raffles- Jessica get sign up  

  

V. New business 13 Baseball members present: Chad L, Timothy J, Brett R, Nick K, 
Jake D, Sarah C, Nick & wife S, Tabitha A, Jon B, Jon P, Kari M, Dan A 

a) Board/Director Positions 1 meeting a month (2 hours) 

- Tournament Director 2 home Tournaments. Must be there the entire 
weekend. Going to online registration. Also schedule away tournaments. 
Coordinate Umpires for tournaments Jon Bell 



- Communications/Media Director Facebook posts, twitter, Instagram, 
weekly updates 

- Fundraising/Sponsorship Director Talk to businesses or individuals to 
raise money for the organization for clinics, etc for players. Mrs. Schmit 

- Volunteer Director Track volunteer hours, organize sign up genius for 
shifts Tabitha & Kari M 

- Meat raffles  Run meat raffles every week we are on the schedule, 
show/train volunteers on what to do 

- Coaches Director In charge of the coaches 

Jess-get parent list/emails for now 15’s to Chad/Zach 

**Winter Clinic- teach fundamentals (not just catching and batting), more 
structure 

VI. Open Floor/Announcements  

a) Next meeting Nov 4th, 2018 @ VMCC  

VII. Adjournment 7:48pm Motion- Jeff, 2nd- Jessica 


