Wenatchee Amateur Hockey Association    
Meeting Minutes   

Board Meeting May 28, 2019
     
Present: Bryon McDougall, Billy Martin, Justin Fulbright, Josh Myrmoe, John Martin, DJ Osborne, Tom Leonard, Josh Vines, Travis Fetzer

Absent: Josh Fisher

Guests: Lauri Martin-WAHA Member, Bliss Littler-Wenatchee Wild, David Rayfield- Wenatchee Wild

Minutes: Minutes approved from previous board meeting.    
[bookmark: _GoBack]

New Business
WAHA/Wild Partnership:

Bliss Littler and David Rayfield with the Wenatchee Wild came in and talked to the board about our partnership and the upcoming season.  The items discussed are below: 
· Every two years WAHA gets a jersey auction from the Wild. This year we will have a jersey auction. 
· Wild give us $2,000 per team. Wolves and Wilderness are now a full-time billet program
· Warriors U15 and Wolverines U14 are a weekend only team. 
· Total of $8,000 to WAHA for the 4 Teams.
· ADM Practices they give us two practices per week. They run and come up with practice plans. 
· Wild buy the ice for the ADM Program and that comes out of the cost they owe us. 
· Provide coaches for Learn To Play Program. 
· WAHA took 6 50/50 CAP nights- WAHA raised $8,750.00. 
· WAHA Night/Jersey Auction:
· Need to form a committee
· What else can we auction that night.
· Skills event
· Mites scrimmage
· Monday and Tuesday for Power Skating and ADM
· Ice will not be affected with WAHA schedule adding new team 

Jr Wild Store:
· We will add the bags in the team store this year and not add into tuition.  A lot of players already have them and board discussed they wouldn’t need additional bags this season.  If players choose to purchase another one they can. 
	
COMMITTEES

Rep- Chair Committee: (Head Chair: Bryon McDougall, Vice Chair-DJ Osborne, Vice Chair-Josh Fisher)

Head Coaches were discussed for the upcoming season.  Below is a list of the head coaches for the upcoming season: 
· Midget House/Travel: Kristy Cockrum
· Bantam House/Travel: Jeremy Deskin
· Peewee Rep: Bryon McDougall
· Squirt Rep: Patrick Haglund

Goals for next meeting: Set up tryout times for Squirt and Peewee Teams. Bantam and Midget Teams have opted to not hold tryouts this upcoming season. Tryouts will be moved up this year to August 6-8 to help with jersey ordering.  

House- Chair Committee: (Head Chair-Tom Leonard, Vice Chair-Josh Vines, Vice Chair-Josh Fisher)

Head Coaches for the upcoming season are: 
· Squirt/Peewee House: Martin Diggs-There was a discussion of adding a peewee development team. Martin wanted to do a couple games and a tournament away this upcoming season. 
· Mite House: DJ Osborne-There will be development team for the Mites again this season. 

Goal for next meeting- Discuss with Martin his plan for the development team and if he’s wanting to do tournaments, hold extra practices and if he wants extra home/away jerseys. 

Coaching Committee: (Head Chair-Bryon McDougall, Vice Chair-Tom Leonard)

Nothing new to report. 

Goals for next meeting- 

Fundraising/Sponsorship/Scholarships: (Head Chair-Justin Fulbright, Vice Chair- Billy Martin, Vice Chair-Jesi Richardson)

For the upcoming season we will keep scholarship forms and procedures the same way as the previous season.  Max scholarship funds given will be 50% of what is due.  We will have fundraising opportunities for player to help with tuition.  We will have a sponsorship committee to cover all scholarships we receive.  

Learn to Play-We will need to find a sponsor for our Learn To Play Program for this upcoming season.  The total amount we need is $4,000.00 to help cover ice costs.  We will put the sponsors name on jerseys, flyers and name on bench in the IFiber rink.  Last season we ordered 100 jerseys and we have about a half left.  We will need to order larger jerseys for the upcoming season.  
Goals for next meeting- Justin stated he might have a sponsor for our Learn to Play program.  Jesi will send him the form so he can start working on finding one.  
Registrar/Rules: (Head Chair: Bryon McDougall, Vice Chair: Josh Fisher, Vice Chair: Jesi Richardson, Vice Chair: Travis Fetzer)

We need to figure out budgets for the upcoming season so we can get registration open for the upcoming season.  Ice fees will increase to $190 per hour. Peewee Rep & Squirt Rep will remain the same fee for the upcoming season of $1300.00. Bantam and Midget teams and still working on budget. If a player would like to practice with another team there will be a $150.00 practice player fee. All warmups will be included in tuition again this year but not bags. 

Goals for next meeting- Need to find out if its $190 starting this season or January 1st. We need to get prices for banners to get made. Start working on school flyers.  

Tournament Committee: (Head Chair: Justin Fulbright, Vice Chair: Josh Fisher)

Nothing new to report.  

Goals for next meeting- 
Equipment: (Head Chair: Josh Vines, Vice Chair: Billy Martin)

Hockey Swap: We need to schedule a date for our hockey swap this season.  This season we will hold an open skate/try hockey at the same time.  Old rental gear we will sell for $30.00 per bag. There was a discussion about if we will keep the container we have out back or sell it?  Bryon is scheduling a meeting with mark to see if we can build lockers or shelves in the rink.  The container gets to hot in the summer, and it is hard to access in the winter with all the snow. 

Goals for next meeting- Billy needs keys to the container. Hockey Swap/Try Hockey Day needs to be scheduled in September. Reach out to other associations to see if they want to participate in swap. For Example: Winthrop and Moses Lake.

Ice Scheduler: (Head Chair: Bryon McDougall, Vice Chair: DJ Osborne, Vice Chair: Tom Leonard)

Bryon would like to hold a meeting with the head coaches to go over ice schedules this upcoming season. 

Power Skating/ADM: 
· The board discussed trying to change our Power Skating and ADM times so players wouldn’t have back to back practices.  After looking at our ice schedule we will have to leave power skating and ADM at the same times as last season. 

Goals for next meeting- Get France our ice schedule for the upcoming season. 

Website: (Head Chair: Jesi Richardson)

Jesi will start building registrations for house league and tryouts for the 2019-2020 season. 

Goals for next meeting- Get tryouts and house league registration open. 

Safesport: (Head Chair: John Martin, Vice Chair: Justin Fulbright)

Nothing new to report.

Goals for next meeting- 

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: TBD







