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Northern Lights Soccer
Meeting Minutes
May 13, 2019
Elmcrest Building
Call to order:
· Meeting called by: Meghan Rietschel
· Type of meeting: Monthly Committee Meeting
· Notetaker: Mandy Paumen (absent)
Attendees: Justin Allen, Mike Jones, Angela Kokesh, Christine Amsler, Aaron Lindquist, Lindsey Pautsch, Jon Klocker, Meghan Rietschel, Sarah Boyum, Mary Pipenhagen, Heinrich Von Mende and Andy Severance.  
· Meeting called to order at 8:10 pm by Meghan Rietschel, no quorum.  There was a quorum at 8:25 pm with the arrival of Mary Pipenhagen, Heinrich Von Mende and Andy Severance.
*Justin Allen makes a motion to approve the minutes from March.  Angela Kokesh seconds the motion.  Motion carries.  Minutes approved.
[bookmark: _GoBack]*Mike Jones makes a motion to approve the agenda for May.   Jon Klocker seconds the motion.  Motion carries.  Agenda approved.

Financial Report:  Angela Kokesh

*Justin Allen makes a motion to approve the financials.  Mike Jones seconds the motion.  Motion carries.  Financials approved.

Open Forum:

Committee Business:
  
Tournament update:  Andy Severance 

*49 teams are in the tournament, same as last year
*We have 80+ games scheduled over the weekend

Volunteer Coordinator:  Leigh Bakke (absent)

*Action needed: We currently have 58 unclaimed out of 147 posted volunteer shifts for the tournament. I sent a reminder email yesterday (we've had roughly 20 shifts claimed since that went out), and plan to send another next week. Could we have coaches mention to their teams as well?
*Action needed: Please review and approve or edit the Super Soccer Saturday shifts I have proposed below. They are the same as last year, only increasing for the inflatables and face painting based on feedback from Jen. Do we need to add shifts for the grill like we did for the tournament?
SSS
o   Friday set up: 6 volunteers from 4-6pm
o   Check in: 2 volunteers over 4 shifts from 7am-3pm
o   Concessions: 8 volunteers over 4 shifts from 7am-3pm
o   Concessions/clean up: 8 volunteers from 3-5pm
o   Crazy Hair: 2 volunteers per shift from 7:30-3:30
o   Face Painting: 3-4 volunteers per shift from 7:30-3:30
o   Inflatables: need two per inflatable over four shifts from 7:30-3:30
o   Parking Attendant: 4 volunteers over 4 shifts from 8am-4pm

*Dibs have been posted for the tournament and concessions through July. Will be adding team pictures and Super Soccer Saturday hours as soon as those are outlined; no hours were needed for handing out uniforms for spring. 
*A volunteer contact list has been communicated to the Rec Directors and Concessions (Meghan and Lindsey) for the May 13-17 shifts.
*Volunteer hour commitments have been scrubbed for the travel rosters, and I will do the same for the rec rosters next week. This has resulted in removing a fair number of players (~25 this week) from our volunteer base. The rec rosters are the last big clean up remaining. 
*I'm working with the Volunteer Director at Coon Rapids to discuss how we can access our families to help them cover volunteer shifts. Once we have a more accurate view of our total hours (hopefully next week), we are going to connect again to plan out logistics to keep the process simple for NLS families (i.e. not making them sign up in a different system). 

· ACTION ITEM – Leigh to create Board Member DIBS for tournaments and events.

Concessions Coordinator:  Lindsey Pautsch 

*The concessions stand is ready to go for the start of rec tomorrow. There is though one area that does not have power and I need some guidance on who I talk to about that. We have reset the GFI and looked at the circuit breaker and nothing has worked. 
I have also hired one girl to work the concessions stand. Her name is Lindsey Houde and she will be there tomorrow. 

Registrar/Communications Update:  Sarah Boyum

*Finally sent my last tourney ad email to clubs. 
*Almost wrapped up background checks, concussion training and safesport training for all 89 rec coaches. Uploaded all of them to the state. Moving forward I will require coaches to upload certification themselves. Rec coaches aren't super happy about the amount of time involved in the certification process but it's required by the state and federal government. 
*Posted rec rosters, fields and schedules online and messaged families.
*Uploaded rec players to the state for insurance
*Creating ref dibs so rec refs can sign up for shifts 
*Worked on multiple dibs issues with NGIN. Leigh has done an awesome job of pulling together the most accurate database we've had in forever. 
*Creating tryout registration
*Starting work this week on fundraising brochure
*Need to get documents ready for tryouts so we can have everything printed in plenty of time. 
*Need to work with travel directors and Aaron on this.
*I'll be sending a club wide email regarding the ref shortage and encouraging proper treatment and appreciation of refs
*As the season continues I'll be sending reminders of proper parent sideline behavior and messages encouraging proper cheering etc. 

Rec Update:  Heinrich von Mende and Mary Pipenhagen

*Coaches Meeting - took place Saturday everything went really well and had a strong turnout.  
*Coaches Backgrounds - have a group that haven’t finished a single step but do have second coach on the team. May need someone else to step up on these teams. 
*CR United Challenge Info - we agreed to their schedule and I’ll be communicating to families/coaches tomorrow.  
*Jerseys and coaches shirts - distributed at meeting. Will be at Elmcrest early Monday and Tuesday to setup remaining coaches that didn’t get them. For late registrants another order was placed and will arrive this week. 

DOO Update:  Chere Thompson (absent)

*Planet Soccer uniform store close April 1st. Families have been working with me to get their needed items. I am working with John to get 8 more uniform kits for us to have on hand. They will have the NLS logo, but will not have jersey numbers that that those can be added when we need to. 
I had 5 families place orders and I just picked those up last weekend.
*All travel teams have there picture times and the photography company will be receiving rosters for all teams to in sure that Teams get all the pictures they are supposed to receive. 
*I am currently working on Rec, but need to find out how many players are on each team so I can get that from the photographers. I have an email regarding this.
So once I have that I will be able to get information to Photographers and then to Mary & Heinrich to get to Coaches. 

Travel Update:  Ben Gerads (absent) and Christine Amsler 
*Ice Packs are out to just about all teams.
*There is a referee shortage which has caused some games to get canceled.
*Updates needed: Uniform kits, price and what all is included; Tryout shirts and winter training shirts.
*Window for commitment August 5 – Register within 24 hours or it can be filled by another player (commitment fee is $150)
DOC Update:  Aaron Lindquist 

Completed
*Evaluation of 8 teams done (3 cancelled games)
*Coordination with rec directors and CR United regarding recreation play days
*Discussions with MYSA regarding 2019/2020 league viability
*Various meetings with individual coaches, parents and trainings run
*Coaches meetings/Coaches Online folders completed
*Weekly summer sessions for 9U-12U teams made
May/June
*Complete rest of team evaluations
*Introduce Mentor Program (soft open..hoping for a full rollout 2019/2020)
*Complete tryout handbook (would like to simplify to 1 page handout)
*Hire tryout evaluators
*Renew coaches for 2019/2020 season
*Hire new coaches/trainers for 2019/2020 season

Field Coordinator:  Justin Allen

[image: https://ssl.gstatic.com/ui/v1/icons/mail/images/cleardot.gif]Fields have been marked at Elmcrest with the exception of the smallest A fields. The survey team will be back out this week to finish them, as well as Central and Rivers Bend. Alpine was also marked, but it was incorrect so I have asked that it be re-marked. The city of Ramsey is supposed to come out Monday (today) to begin painting the lines and will continue through the week.
*New nets were put on all the goals at Elmcrest, Alpine, and Central (I still have one net to replace here). 

· ACTION ITEM – Justin to send a field marshal schedule to Leigh.  


Uniform Coordinator:  Jon Klocker
*Propose $150 for the new kit, includes two socks and a warm up jacket, commitment and uniform beginning August 5 (new uniforms will be for the Fall 2019 season)
*All new uniforms MUST be ordered within a one week window.  Trying for August 12
*Wondering if uniforms should be one year or two years
*Goalie kit:  we are going with black shorts, black socks, quarter zip bright colored shirt - $157.90 for adult goalie kit.  Club will absorb that.  Price will be $150.  Goalie kit is optional.

Equipment Manager:  Mike Jones
*All travel coaches, but 1, who asked for bags have received them. 
*Corner flags have been handed it to those who needed them. 
*Rec gear bags have been handed out. 
*Nets are all on frames. 
*Need to talk about the equipment in the equipment room because gear is disappearing and not told to me. (Can’t control what goes out if it’s not told to me)
*Board members must now email Mike if they are checking equipment out of the storage room

Fundraising Coordinator:  Sean Sutter (absent)
*I received the promotional 20% off shopping day at Dicks from the regional rep today.  I provided this to Sarah and Meghan to give a final proof read through.  Club members get 20% off both Saturday and Sunday next weekend with the coupon provided.  
*The fundraising proposal is alive!  Sarah will getting me the brochure to distribute early next week.  Then it is time to hit the streets and the phones.  If anyone has connections I should be contacting or have an "in" with, please share them with me and I will be working the phones!

Future months business:
· Discounts for families with multiple children.


· ACTION ITEM – Justin to put together a concrete plan for creating a field marshall position to create a presence at Elmcrest events.
New business:
Meeting adjourned:
· Meeting is adjourned at 9:41 pm.
Next meeting: June 10, 2019, at 7:00 pm at Elmcrest.
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