Winter Council Meeting of the Executive Board
Agenda
January 28, 2025 via ZOOM @ 7:00 PM

o Commissioner Welcome — Kyle

= Board Members Present
e Commissioner, Kyle Erickson
e Parliamentarian, Ned Nichols
e Secretary, Bill McDaniel
e Competition Coordinator, Greg Wiggins
e Assistant Commissioner, Kevin Hill aka Biscuit
e ASANA Rep Maile Gorion
e Business Development Ron Roberts

= Board Members Not Present
e Treasurer

* Non-Board Members Present
e Danny Zayas
e John Polito
e Josh Breedlove
e Ryan Moore
e Brad Oglesby

e Lisa Nichols



e iPride Delegates Winter Meeting— Biscuit/ Kyle E
o New | pride portal coming In March & database will be update in
April or May
o Every player will have to create their own portal and get their ID.
That ID will be matched with our league.

o Any adjustments will have to made and contacts given to Biscuit.
o Two rule changes

* Any teams that get eliminated for ratings violation a berth

removal will be taken from the leagues next season.

* Any A teams must have a 160

= Aloha League joined iPride Softball.

= Pitcher must start on the plate and pitch within the width of

the plate.

o Protests

* There were multi-city fines

o LA $10,000, Nashville $5,100, Atlanta $6,000.
* For Atlanta, there are 3 players not
allowed to attend the GSWS.
= Cap max of only 1 birth may be sent in E
& 1 bid lost out of the allotment.
o Biscuit will present to coaches meeting.
= Need to update Fee Schedule
e Team Dues 450

e Player Dues 75

o Dbl 100
e Preliminary Rosters March 13, 2025
e Finalized Roster July 15, 2025



e Financial Ability for GSWS May 18, 2025

Team & Player Registration— Bill
o We are at 20 teams so far for

o Player Registration will be live and ready to go Monday.

Rules & Regulations Proposals — Ned

o Feb 10" with Rules & Regulations

o EC & Rules & Regulations Meeting Together to review.
Calendar — Bill

o Make sure to click show all tags
o Presented items to the board and visitors about how to access

calendar

Sponsorship — Ron
o Sponsorship packets are out for presentation.
o Ran some numbers for social events for ideas and come up with

items.

League Charity — Ron
o Possible Georgia Equality and Big Brothers & Big Sisters.

Recruitment — Greg/Maile
o Fields Feedback
= Alcohol will be handled more seriously by the park.
= Selling items — can we have a sponsor day or items
o Recruiting Committee
» What time will it begin again? 6pm
= 3 skills clinics
e HSL Delegates Meeting — Kyle E/Bill
o Will be having our presentation for delegate meeting
o Feb 22" is the deadline for materials for spring delegation.

o Any iPride Logo Usage Must be approved by iPride Softball.



Committee Chair Nominations — Kyle E

o Create Committees —

» Motion for MASCARA Chair Johnny Parmer by Kyle and 2"
by Ron Roberts & Passes Unanimously

* Motion for AD HOC Committee called Scheduling Review
Committee & 2™ by Biscuit & Passes Unanimously

* Motion for AD HOC Timing Review Committee & 2™ by Bill
— passes unanimously

e Motion by Kyle Erickson to call question & 2™ by bill

passes unanimously

o Future Agenda ltems: Monday Feb 10™ next call



