CGAA Main Board
Meeting Minutes
Sunday, July 14, 2024, Start Time: 7:00 PM
Action items are listed in red beneath each division/role.
In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Jackie Turvold – Volleyball
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
Tim Kaplan– Baseball
Brad Pedersen – Football
Amanda Albert - Softball
Kim DeVann - Treasurer, Main Board
Justin Langbehn - Vice President, Main Board
Laura Holzemer – Soccer 
Chris Rudh – Hockey
Germaine Kennedy – Basketball

Absent:
Meeting called to order at 7:02

MSP Approve June Minutes 						Kaplan/Stewart	 carries 

Phil Kuemmel – Park HS AD – Quiet time at HS. Two updates: coaches resigned after spring season. Mike Weah’s boys’ basketball position is posted. Interviewing will take place the end of July/August. Bob Loshek’s softball coaching position is posted, as well. He resigned after the season. Swimming coach is open and online now. PHS HOF golf tournament is Sunday, August 11th. Greg Gutterman, Shannon Laar, Mike Moran, Mark Sickich, and Mary Turrito.

Dan asked about the stadium work. It has begun, it is washed, and the bathroom has been started. The concession stand is getting a bump out, it has started, as well. This week the demo of press box will start. Lights the week of 22nd, and sound system is last after the press box is in.

Old Business:
Safe Sport information – we will be going with Trusted Coaches after Justin investigated it.
Dan and Zac D. will be going to facilities this week.
Kim will send Football budget email regarding Guardian Caps.
Next meeting will be remote, as well.

.





Gambling meeting opened at 7:17

Decent month, money in the bank.

Bingo – up a little bit, up $2,000 over last month
Pulltabs – down last month
etabs down nearly $188,000 last month
Net profit after taxes just about $41,000	

Amendment to last month’s expenses:
Motion to amend the estimated expenses from $178,000 to $179,000 in June 2024.
	Reason being more expenses, more games went through. Nothing major, it was just off.
									Langbehn/Stewart carries
			
Motion to pay: State of MN $117,998.05 gambling tax		Langbehn/Kaplan carries
Motion to pay: CGAA Main Board $4,200.00			Langbehn/Pedersen carries
Motion to pay: Estimated expenses $180,000			Langbehn/Stewart carries

Gambling meeting closed 7:24
Main board meeting reopened 7:24

Tina Clark – Bookkeeper

Board meeting minutes – baseball (May) Softball (May), volleyball (January)
Basketball call about some items.

Audit coming up in September

Treasurer’s Report: Kim DeVaan 

MSP: Operating costs not to exceed $11,000      			M Harrison/Pedersen carries

Division Reports: 
Baseball: inhouse pitchball finished today, MBT finishes up soon. End of the season. Evals in September already.
Volleyball: between seasons, rec registration is open. Camp in two weeks.
Softball: Nationals:  86 teams coming to town. Elections on July 31.
Football: Season about to start.
Basketball: registrations are open. Tryouts next month.
Hockey: registration open and tourneys are registered. Board meeting to get ready for the season. General meeting is in August.
Soccer: Finished up spring season. U13 and U16 went to state. Worked with city for a tourney and it was great. Tryouts M/T and older kids end of the month.
Lacrosse: In the middle of the season of games.


Justin Langbehn/VP: 
Trusted coaches – going with this company. 
Mike Post – trying to get better facilities at the rink. He wants to have us all come to the west rink to see the facilities. If we went there, we could see the workout part, as well.

Dan Harrison/President report: 
Toured with Zac of all facilities/projects that CG has going on. They also discussed projects the city has spent money on, etc. Talked about future potential improvements, as well. (like Woodridge batting cages) Dan has a list – the city is looking to work with us. Glacial Valley will be open for soccer and football. Mostly a CGAA facility, according to him now. Talked about monuments and buildings. Chris said there will be some opportunities at Glacial Park. Brad thinks the field looks short. 

Dan talked to Froesh about finishing the outside of the workout facility. 


New Business: 
Dan will ask Brian about Federal Ubit payments.
Get list of city improvements.

MSP: Motion to close meeting					Albert/Langbehn carries
Meeting closed: 8:09
Next meeting, August 11, 2024 

